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FOREWORD

The year behind us, 2007, presented a significant and particular challenge for the work
of Prison Administration. It is characterised, before all, by the greatest increase in the number
of incarcerated persons of all categories in the history of enforcement of criminal sanctions
in the Republic of Serbia. Penal facilities from Subotica to Vranje are filled over optimum
operating capacity by many percent.

The fact that the number of prisoners has increased by 1,300 in a single year acquires
a special dimension in light of the fact that the actual capacities of the Prison Administration’s
facilities have not been augmented to any significant extent over a considerable period of time.

Whilst aware of the fact that the objective material resources of the society are limited,
the Prison Administration has undertaken a number of activities jointly focusing on enhancing
efficiency and utilisation of all available human and material resources.

In 2007 the Prison Administration embarked on construction of a new, modern prison
in Padinska Skela with capacity for 450 prisoners. This new prison will be fully in line with
the European standards and presents the first of a number of capital investment projects of
the Prison Administration. Concurrently with the former, the reconstruction is underway
together with the erection of a number of buildings within the existing facilities with the intent
to improve the accommodation of prisoners.

Particular attention was dedicated to equipping of the institutions with security systems,
particularly those housing the most serious categories of criminals and where the security
level is always high. To this end special emphasis is given to training of prison staff and
introducing new and more efficient security procedures, which particularly manifested the
established quality of the Prison Staff Training Centre in Nis.

Relying on best practices of modern and developed penal systems the Prison Admini-
stration commenced designing and introducing new treatment programmes for prisoners with
the focus on individualisation of treatment programmes and their adaptation to the specific
needs of different categories. Introduction of novel methodologies in risk assessment of pri-
soners in respect to their direct environment and the community in general has facilitated
continuous monitoring and timely and appropriate reaction to their conduct.

The Prison Administration has concurrently undertaken a number of specific activities
related to introducing non-penal forms of punishment and has established the necessary pre-
requisites for implementing community service sentences and suspended sentences with pro-
tective supervision that will, by themselves, constitute the necessary prerequisite for creating
a modern probation service as exists in all developed enforcement systems.

Once more we wish to express our gratitude to the OSCE Mission to Serbia, our strategic
partner in implementing of the Strategy for Reform of the System of Enforcement of Criminal
Sanctions, for support, co-operation and active involvement in our daily efforts, as well as for
the assistance in publishing this, third in line, Annual Report on Prison Administration Work.

We express hope that in implementing all planned activities our efforts will ensure in
the coming period the realisation of all aspects of the Strategy for Reform of the System of
Enforcement of Criminal Sanctions and contribute to developing of the Prison Administration
as a whole and its attainment of an equal position among developed systems of enforcement
of criminal sanctions.

PRISON ADMINISTRATION DIRECTOR
Sasa Vukadinovic
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YBOJIHA PEY

loguna 2007. koja je u3a Hac, peICTaBJbalia j€ BEJIMKH U IToce0aH N3a30B 3a paj] Yipase
3a U3BPIIEHE 3aBOJICKUX caHKInja. OKapakTeprcaHa je, Ipe CBera, YNmhEeHUIIOM J1a J€ Y UCTO-
PHjU U3BpIIeHa KpUBUYHUX caHKIM]a y Pemryonumu CpOuju 3abenexen Hajsehu mopact 6poja
JMLIa JTMIIEHUX cJI000/Ie y CBUM KaTeropHujaMa. YCTaHoBe 3a u3Bpieme o Cyooruiie 1o Bpa-
ha MOMYHEHE Cy ca HEKOJIMKO JeCeTHHA MPOIIeHaTa MPEKO CBOJUX peaTHUX MOTYhHOCTH 32
ONITUMAJIaH pal.

[Tonmarak 1a je y jemHOj roquHu Opoj JIHIa JUIICHUX cJI000oe mopactao 3a 1300 noduja
noceOHy JUMEH3M]y aKo ce y3Me y 003Hp Ja peallHu KalaluTeTH yCTaHOBa YIIPaBe HUCY Y
3Ha4ajHUj0] MepHU TOBehaBaHU y JIy>KEM BPEMEHCKOM TIEPHOY.

CBecHM YUB-EHHIIE [1a Cy 00J€KTHBHE MaTepHjaiHe MOTyhHOCTH IpyIITBa TUMUTHPAHE,
Vipasa je npeay3ena HA3 aKTUBHOCTH KOj€ 3aj€JHO MMajy 3a IIJb ToBehame e(hUKacHOCTH
U UCKopHIThaBame CBUX PACIIONOKUBUX JbYICKUX U MaTEPHUjalTHUX pecypca.

Y 2007. roquam, Yrpasa je 3amodelia u3rpaamby HOBOT, MOJIEPHO OIIPEMJBEHOT 3aTBOpa
y Ilagurackoj Ckenn, ca kanmanureToMm 3a cMmemtaj 450 ocyhenux numa. HoBu 3arBop he y
MOTIYHOCTH OWTH NpuiaroheH eBpOINCKUM CTaHIapAMMa, a MPEICTaBba MPBU y HU3Y O
npeABuleHUX KaluTaJIHUX MIpojeKara Yipase. YIOPeao ¢ TUM, Y TOKY j€ PEKOHCTPYKIHja U
U3rpajilba BHUIIE o0jeKkaTa yHyTap MocTojehnx 3aBOJCKMX jeMUHHIIA ca HAMEPOM Jia Ce I0-
00JbIIIa]y YCIIOBH 32 CMEIIITA] JIUIA JTUIICHUX cI1000/e.

[ToceOHa makma MocBeheHa je MaTepHjaIHOM OINpeMamy YCTaHOBa 0e30€THOCHUM
CHCTEMHUMa, HAPOUUTO OHUX KOj€ TO/1 CBOjOM Ha UIeKHOITIhy MMajy HajTeXe KaTeropuje Juia
JUIIIEHUX CI000/Ie U TJIe je cTeneH 0e30eAHOCTH Y CBaKOM TpeHyTKy noBuiieH. [Topen Tora,
M3y3€TaH aKIeHaT CTaBJbEH j€ Ha 00yKy 3aTBOPCKOT 0CO0Jba 1 yBOl)eHmhY HOBHUX U €(hUKACHHU]UX
0e30eTHOCHHX TIPOIIeypa, Y YeMY je TOCeOHO J0IIa0 0 U3pakaja yCIoCTaB/beHH KBATUTET
LenTpa 3a 00yKy 3anocieHux y Ympasu ca cexumireM y Humry.

Ocnamajyhu ce Ha HCKYCTBa MOJICPHHX M Pa3BUjEHUX 3aTBOPCKUX CUCTEMa, YIIpaBa 3a
M3BPIICHE 3aBOJICKUX CaHKIMja MPUCTYTWIIA j€ H3paJn ¥ yBO)eHY HOBUX MPOrpamMa ImocTy-
nama MpemMa JIMIUMa JUIISHHM CII000/Ie ca TEXKHIITeM Ha WHIUBUAyaIU3alldji mporpama
MOCTyTama U lBerOBOM MpHiiarohaBamy crienuGuuHuM nmorpedama pa3aInuauTUX KaTeropuja.
VYBolhermeM HOBUX METOIOJIOMIKKX MMOCTYIaKa y MPOLEHN pU3UKa 0Cyl)eHHX 10 HEMOCPETHO
OKpY’KEH-€ U 110 33j€IHUILY Y LIeTMHU, OMOTI'YheHO je KOHTUHYHpaHO Mpaheme 1 mpaBoBpeMeHa
W aJIeKBaTHA peakilija Ha /UXOBO MMOHAIIAE.

VYnopeno ¢ TuM Yrpaga je nmpeay3ena HU3 KOHKPETHUX aKTUBHOCTH BE3aHUX 32 yBOheHme
BaH3aBOACKHX 00JIMKA Ka)KIbaBarmba M YCIIOCTaBUIIa HEOIIXOAHE YCIIOBE 32 CIIPOBOemhe Ka3He
panay jaBHOM MHTEPECY U YCIOBHE OCYJIE Ca 3allITUTHUM HaA30poM, Koju he mo cebu OuTu
HEOIXOJ[aH TPEIYCIIOB 3a CTBapame MOJCpHE MPOOAIMOHEe CIyXO0e KOoja MOCTOjH y CBUM
pa3BUjeHUM CHCTEMHUMa U3BpIICHA.

W oBor myTa u3pakaBaMo 3aXBaJIHOCT CTPATEIIKOM MMapTHEpPY y peanusanuju Crpate-
ruje 3a pepopmy cuctema u3Bpuiemha KpuBHUHUX caHkiuja, Mucuju OEBC-a y PenyGnunu
Cp6wuju, 3a momoh, capaamy ¥ aKTUBHO y4elrhe y HaleM CBaKOJHEBHOM pajy, Kao v moMmohwu
y U3JaBamy OBOT, Tpeher nmo peny, roAMIImber U3BEIITaja 0 paay Ypase.

CrpoBozaehu cBe ruraHupaHe aKTHBHOCTHU U3paXkaBaMo Hay Aa he Hall paJl y HapeaHOM
nepuoay 00e30euTH peann3ainjy cBux acrekara Ctpareruje 3a pedopMy cucTeMa U3BpIIie-
Hha KPUBUYHHX CAHKIIMja U JOTIPUHETH Pa3Bojy YIpaBe y LEIHHU U FbeHOM PaBHOIIPABHOM
MOCTaBJbahy y Pell Pa3BHjEHUX CHCTEMa U3BPIIECHAa KPUBUYHUX CAHKIIH]A.

JAUPEKTOP YIIPABE
Cama Bykaaunosuh
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I. PRISON ADMINISTRATION

The Prison Administration is a body within the Ministry of Justice of the Republic of
Serbia that organises, implements and supervises the enforcement of prison sentences, juvenile
detention, community service, suspended sentence with protective supervision, security
measure of mandatory psychiatric treatment in medical institution, mandatory treatment of
alcoholics and drug addicts as well as educational measures of remand to a correctional
institution.

In the Republic of Serbia, excluding Kosovo and Metohija, the penitentiary sanctions
are enforced in 28 institutions, as follows:

— 8 penal-correctional facilities in: Pozarevac, Sremska Mitrovica, Nis, Valjevo,
Cuprija, Sabac, Sombor and Padinska Skela;

— Penal-correctional facility for women in Pozarevac;

— Correctional facility in Krusevac;

— Special prison hospital in Belgrade;

— 17 district prisons in: Belgrade, Novi Sad, Leskovac, Cacak, Zrenjanin, Pancevo,
Subotica, Vranje, Kragujevac, Krusevac, Prokuplje, Uzice, Zajecar, Novi Pazar,
Negotin and Smederevo.

According to data from February 2008 there was an average of 9,500 prisoners confined
in penal institutions, as follows: 6,100 convicted persons, 2,150 persons in detention, 450
undergoing mandatory medical treatment, 300 convicted in misdemeanour proceedings, 170
under enforcement of the measure of remand to the correctional facility, 50 juveniles in
detention and 200 convicted and 80 detained women.

The Prison Administration currently employs circa 3,800 staff of whom 2,100 are
employed in the security service, 270 in treatment service, 700 in service for training and
employment, 210 in medical service and 520 in general affairs service.

II. PROBLEMS AND PRIORITY ACTIONS
OF THE PRISON ADMINISTRATION

In the operation of the system of enforcement of penitentiary sanctions the following
prevalent problems may be singled out:

1. Prison overcrowding

In the period up to 2003 the number of confined person in the Republic of Serbia was
within the established limits of 5,000 to 6,000. In the period from 2003 to 2007 the annual
growth rate of prison population was in excess of 10%, reaching even 17% in 2007 (increase
in number of prisoners of 1,300). The rising trend continues in 2008. The aggregate increase
over the last five years is 60%.

Available accommodation capacity for prisoners in the Republic of Serbia is approxi-
mately 6,000. However, if norms recommended by the European Prison Rules were to be
observed there would be only place for 4,500 prisoners. There was no significant increase in
the prison capacity; hence the adaptation of existing capacities and the construction of smaller
specialised facilities were commenced in most institutions, such as the new facility in Padinska
Skela with capacity for 450 prisoners.

PRISION ADMINISTRATION
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I. YIIPABA 3A NU3BPHIEIHE 3ABOJACKUX CAHKIINJA

VnpaBa 3a U3BpIIEHE 3aBOACKUX CaHKIIM]a je OpraH y cactaBy MUHHCTapCTBa MIPpaBae
Peny6nuke Cp6uje koju opranusyje, CipoBOAM U HAI3UPeE U3BPILEHE Ka3He 3aTBOPa, MaJloieT-
HHUYKOT 3aTBOpPA, Ka3HE pasia y jaBHOM MHTEPECY, YCIOBHE OCY/E Ca 3allITUTHUM HaJ30pOM,
Mepa 6e30e1HOCTH 00aBE3HOT ICUXU]aTPHjCKOT JIeUueHha M YyBamba y 3[paBCTBEHO] YCTAHOBH,
00aBe3HOT JIeUeHha aIKOXOJIMYapa 1 HApKOMaHa, Kao M BaCIIUTHE Mepe ynyhuBama y BacluT-
HO-TIOTIPABHHU JIOM.

3aBojcke cankiuje y Pemyomumu Cp6uju, 6e3 KocoBa u Mertoxuje, u3BpIiaBajy ce y
28 ycTaHOBa U TO Y:

— 8 Ka3HeHo-nonpaBHUX 3aBoja y: [Toxapesairy, Cpemckoj Mutposuu, Humry,
Bassesy, hynpuju, [lamy, Com6opy u [lagunackoj Ckenw;

— Kazneno-nonpasHom 3aBony 3a xkene y [loxapesiry;

— BacnurHo-nonpasHoMm oMy y Kpymesiy;

— CrenujanHoj 3aTBopckoj Oonuunm y beorpany;

— 17 oxpyxnux 3arBopa y: beorpany, Hosom Cany, JleckoBity, Yauky, 3pembaHuny,
[Tanuesy, Cy6orunu, Bpamy, Kparyjesiy, Kpassey, Kpymesity, [Ipokymby,
Vxuiy, 3ajeqapy, HoBowm I1azapy, Herotuny u Cmenepeny.

[Tpema nopanuma u3 gpedpyapa 2008. y ycraHOBaMa 3a U3BPILIEHE 3aBOJCKUX CaHKIUja
y npoceky ce Hanazu 9.500 nuna mumenux cinoodone u to: 6.100 ocyhenux, 2.150 mputso-
pennx, 450 Ha Mepu 00aBe3HOT Jieuerma, 300 KaKIBEeHNX Y MPEeKpIIajHOM MOCTynKy, 170 Ha
U3BpIIEHY Mepe ynyhuBama y BacimTHo-ionpaBHu 1oM, S0 IPUTBOPEHUX MAJIOJIETHHKA,
200 ocyhenux u 80 mpuUTBOPEHUX JKEHA.

VY Vnpau 3a u3BpIIeHE 3aBOACKUX CaHKIIM]a TPEHYTHO je 3arnocieHo oko 3.800 nuua
on kojux 2.100 paau y ciryx6u 3a 06e36eheme, 270 y ciayx0u 3a Tperman, 700 y ciy:xou 3a
00yKy U ynomnubaBame, 210 y ciayx0u 3a 3apaBcTBeHy 3amTuty U 520 y ciry>k0u 3a omiire
TIOCTIOBE.

II. MPOBJIEMHU U ITPUOPUTETHE MHTEPBEHIIUJE YIIPABE

Y (QyHKIHOHHCAKY CHCTEMa HM3BPIICHA 3aBOJCKHUX CaHKIMja MOTY C€ H3JIBOJUTH
cienehy TOMUHAHTHU MPOOJIEMM:

1. IIpenacesbeHoOCT 3aBOAA

VY nepuoay 1o 2003. roqune 6poj auia aumeHux ciodoze y Permyomuim Cpouju kpetao
ce y ycrasbeHoM okBupy u3mely 5.000 u 6.000. ¥V nmepuoay ox 2003. go 2007. roquHe ro-
JUIIIHA CTOTA pacTa Opoja JHIa JUIIeHUX ci100oe n3Hocwmia je npexo 10% ma o6u y 2007.
roauHu pocturia yak 17% (0poj nuna ce nosehao 3a 1.300). Tpenn nosehama Opoja nuna
HacTaBsba ce My 2008. roquau. YkynHo noBehame y mocieamux neT roquHa usHocu 60%.

Peanmnu kamanuTeT 3a cMeNITaj Tuna JuieHux cnobone y Penmyonuiu CpOuju n3nocu
oko 6.000. MehyTum, ykoimko 6 ce MpUMeHUIIe HopMe npernopydeHe EBporickum 3aTBop-
CKHM IpaBuiimMa omiio 0u mecra 3a camo 4.500 nuiia JmieHux cinodoze. 3HayajHU]Jer MoBe-
hama kamanuTeTa 3a CMEIITa] JINIA JIMIISHUX ci10001e Huje Ouro, a y Behem 6pojy ycranoBa
MPUCTYIIHAJIO CE aanTalliju mocTojehnx kanmanuTeTa U U3rpailbl MalbuX o0jeKkara crienuja-
JU30BaHE HAMEHE, Kao IITO je U3rpajitba HOBOT 00jekTa y [lagunckoj Cxenu kananurera 450
JUIIA.

VIIPABA 3A U3BPIIEWBE 3ABOJCKNX CAHKIINJA
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A comparison of the above facts clearly shows that the manifold increase of prison
population overwhelms the endeavours of the Administration and the Justice Ministry itself
to ensure adequate accommodation capacities.

In general, despite evident efforts, current conditions for housing of prisoners are
obsolete, inadequate and insufficient. The majority of prison buildings have been constructed
more than 70 years ago, have obsolete infrastructure and are essentially intended for a far
lower population.

A further unfavourable circumstance is the fact that 12 district prisons are located in
mid-town areas without possibility for extension.

2. Permanent employment and inadequate number and structure of staff

Since the coming into force of the Law on Civil Servants in July 2006, the Prison
Administration fills vacancies through the Human Resources Service. In the above period
approximately 200 staff left the Administration due to retirement, mainly in the security
service, without employing a single new staff member on permanent basis.

Such employment policy is singularly unfavourable for the Prison Administration as a
whole, particularly in terms of safety due to the lack of expediency in filling vacancies in the
security service.

A further problem is the number of staff in the security service compared to the overall
number of employees, being far unfavourable in comparison with the prison systems in other
countries. For example, the Austrian prison system is, by its indicators, almost identical with
ours except for the fact that 80% of staff are engaged in security service as compared to 55%
here.

The concept of operation of the institutions as applied over a long number of years has
resulted in institutions employing a high number of persons who have no direct contact and
influence on the prison population. Large economic units, production capacities and
programmes are obsolete to high extent and the number of working prison population is in
constant decline. The service for training and employment and the general affairs service
employ approximately 1,200 persons, comprising more than 30% of the overall number of
Prison Administration staff. Such an example is nowhere to be found in any developed prison
system. All countries in transition with similar prison systems to ours have reduced the number
of staff in these services to 10 — 15% of the total number of employees.

3. Negative trends in the structure of prison population
and structure of criminal offences

Concurrent with the increase of prison population, other particularly negative trends
are manifested; mainly increase in serious criminal offences with elements of violence,
organised crime, lowering of the age group of offenders and high degree of addiction,
particularly drug addiction. Current indicators show that 50% of prisoners have used drugs
or are active addicts.

Under conditions of increase in prison population, their adverse criminological and
psychological structure directly impacts the development of an informal system, diminishing
safety of the prisoners themselves as well as staff, bringing in of banned implements and
substances, reduced discipline and violation of house rules, organised riots, generally bad
atmosphere in the institutions and consequential reduced security level.
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VYnopelyjyhu oBe unmeHuIle jacHo je 11a je nosehame 6poja Jinia BUIIECTPYKO MpemMa-
IIXJI0 HAacTOjama YIpase U camor MuHHCTapcTBa Mpas/e Aa 00e30eau oarosapajyhe cmen-
TajHE KamarureTe.

YonmreHo rmenaHo, U Mope eBUISHTHUX Haropa rnocrojehu ycinoBu 3a cMemnTaj mna
JMIIEHUX CI000/IE Cy 3acTapeiiu, HeaJeKBaTHU U HeloBOJbHU. BehnHa 3aBojckux 3rpana 3u-
nana je npe Bumie ox 70 roguHa, ©Ma 3actapeny HHQPACTPYKTYpy U IMPEBACXOIHO je Mpe-
Bul)eHa 3a JAJIEKO Mamky Opoj JIHIIA.

JlomaTHO HEMOBOJBHY OKOJTHOCT MPECTaBJha U YMEHECHUIA J1a je 12 OKpyKHHX 3aTBOpa
JIOIUPAHO y Y)KUM TPAJCKUM LIEJIHHAMa T€ je HeMoryhe mpommpuTH ux.

2. IlpujemM y cTajiHM pagHH OJHOC U HeaJleKBaTaH Opoj M CTPYKTYpPa 3al0CJIeHUX

Opn ctynama Ha cHary 3akoHa O Jp>KaBHUM cliyxOeHunuma jyaa 2006.roqune, Ynpasa
3a U3BPIICHE 3aBOJICKUX CAaHKIM]a MOMymaBa pagHa Mmecta npeko Ciyx0e 3a yrnpaBibame
KaJ[poBUMa. YIpaBa je y TOM Mepuoy, 300T o/11acka y meHsujy, ocraia 6e3 mpuommkao 200
3aI0CIIeHUX, PBEHCTBEHO Y CIIY)KOU 3a 00e30eheme, a mpuToM HHje IPUMIIIa HHAJSTHOT 3a-
MIOCJICHOT y CTJIHU PAJIHU OJHOC.

OBaxBoO pelIeHhe MpujemMa 3aroCICHUX j€ arcoyTHO HEMOBOJBHO 32 ()YHKIIMOHHUCAHE
Vpase y 11eauHu, ToceOHO Yy 6€30€THOCHOM CMUCITY, jep C€ HEOBOJHPHO OP30 MOMyHhaBajy
yInpakmbeHa popMalidjcKka pajgHa MecTa y Ciryxom 3a ooezoeheme.

Jonaruu mpobiem npeacTaBba Opoj 3al0ClIeHUX Y CIIyk0u 3a 06e306eheme y oqHocy
Ha YKyTaH 0poj 3al0CTICHHX, jep je 1aJeK0 HETOBOJbHU]HU Y Topehery ca CuCTeMUMA y IPYTUM
3emsbama. [IpumMepa paau, 3aTBOPCKU cucTeM AycTpHje je 0 CBUM MOKa3areJbuMa roTOBO
UCTOBETAH HaIlleM, U3Y3€B UHE-CHHULIE 12 je Y CITyk0u 3a 06e30eheme anraxkosano 80%, a Koz
Hac cBera 55% oz ykymnHor Opoja 3amociaeHux.

Konuent ¢yHKIMOHNCAa YCTAaHOBA MPUMEHUBAH JYT'H HU3 TOJMHA JOBEO je JI0 Tora
Jla je y ycTaHOBaMa 3arociieH BETUKU Opoj JIHIIa Koja HeMajy TUPEKTaH KOHTAKT U YTHUIla] Ha
JMIa JuieHa cnoboze. Benuke npuBpeaHe jenuHuIe, IPOU3BOJHH KAallUTETH U IPOrpaMH
CYy Y BEIIUKO] MepH MpeBa3uleHu, a Opoj paJHO aHTKOBAHMX JIUIA JIMIIEHUX cI000/e je Y
CTAJTHOM Majy. Y CIy»KOu 32 00yKY U YIIOIIJbaBae U CITY>KOH 32 OTIIIITE TIOCIIOBE YKYITHO je
3anocieno oko 1.200 mura, mto je mpexo 30% ox yKymHor 0poja 3anocieHux y Ynpasu. Takas
npuMep ce He MO)kKe HahM HH y jeTHOM pa3BHjEHOM 3aTBOPCKOM cucTemy. CBe 3eMibe Y
TPaH3HIIN]U, YHJH j€ CUCTEM U3BPIICHa OMO CIIMYaH HaIlleM, CMambujie Cy Opoj 3armocaeHnx
y oBuM ciyx6ama Ha 10 — 15% ox ykymHOT Opoja 3amociieHuX.

3. HeraTHBHM TPEHI0BH y CTPYKTYPH JIHIA JIMIIEHUX cJ10001e
U CTPYKTYPH KPUBHYHHUX /1eJ1a

HcroBpemeno ca moBehamem Opoja uIa JIMIIEHUX CI000/1e, UCII0JhaBajy Cce U IPYTH
W3pa3UTO HETaTUBHY TPSHIIOBH, a TO Cy MOPACT Opoja TeNIKUX KPUBHUYHUX Jejia ca eIeMeH-
THUMa HaCUJba, OPraHM30BaHU KPUMHUHAI, CMamkhCHE CTAPOCHE TPAHHUIIE TOYMHUIIAIA KPUBHY-
HUX JIeJIa ¥ BUCOK HMBO OOJIECTH 3aBHCHOCTH ITPE CBETa HapKoMaHwuje. TpeHyTHH OoKa3aTesbu
roeope 1a je 50% nuna JauieHux ciao0oje UMalo UCKYCTBa ca Jporama Wid Cy aKTUBHU
3aBHCHUIIH.

VY ycnoBuma noBehama yKymHOT Opoja JiMlla BUXOBa HEMOBOJbHA KPUMUHOJIOIIKA U
MICUXOJIONIKA CTPYKTypa TUPEKTHO yTHUYE HA Pa3Boj HE(HOPMATHOT CUCTEMa, CMambEHhe 0e3-
0eTHOCTH cCaMUX OCYyl)eHHUX JIMIIAa KAa0 U 3all0CICHUX, M10jaBy YHOIIEHa HEA03BOJbEHUX MIPE/I-
METa U CyICTaHIH, CMatbeHy JUCLUUIUIMHY U KpIIeHke KyhHOT pesa, OpraHu30BaHe MpoTecTe,
YKYITHO JIOIIY arMocdepy y ycTaHOBaMa, U OCISIUYHO CMAabeH HUBO 0€30€HOCTH.
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To overcome the above problems while enforcing sanctions against an increasing number
of prisoners it is necessary to commence with the following priority activities:

1. Construction of new accommodation facilities

As the trend of increase in prison population is continuing there is a need for planning
and urgent construction of new accommodation capacities within the framework of existing
institutions, where possible, or at new locations. Total capacity of such newly constructed
facilities, in respect to the projected number of prisoners over the next five years, should not
be less than 2,000 places.

Facilities should be constructed according to the highest standards for housing of
prisoners, both in terms of space and security.

2. Amending regulations on employment, increase in number of staff in certain
services and streamlining of job positions

It is imperative to immediately commence with amending regulations governing
employment in the Prison Administration and, at the same time, increase the number of staff
in the security service since the current situation directly impacts functioning and safety of
the institutions. The number of staff in the security service in respect to the expected number
of prisoners and new capacities over the next five years should not be less than 3,000.

In line with the conditions of an altered concept of enforcement of sanctions it is
necessary to rationalise and change the existing job classification in the Prison Administration
so that the highest possible number is directly and actively engaged in work with the prisoners.
In carrying out these tasks best practises of neighbouring countries could be utilised, which
relatively painlessly implemented a reform and reorganisation of their prison service (through
retirement, re-qualification to other services, introducing new work programmes with
prisoners etc.).

3. New classification of institutions and change of the resocialisation concept

Under present conditions it would be necessary, concurrently with the above actions,
to carry out an optimal classification of institutions pursuant to new indicators and
characteristics of prison population. This activity would, with necessary interventions, change
the intended purpose and manner of organisation of some institutions for enforcement of
sanctions.

All the facts indicate the need for qualitative change of the concept of resocialisation
and utilising of best practises of penal systems in developed countries.

First of all, in the treatment of prisoners the most up-to-date experiences should be
applied, primarily individual approach and implementing of programmes designed for
existential needs of the prisoner (drug addiction treatment, diminishing aggressive behaviour,
acquiring of skills for life in the community et al.)

4. Continuous training of Prison Administration staff

Complex work conditions, renovation of existing and construction of new capacities,
increase in the number of staff and application of new treatment programmes require continued
training of staff in all services, hence key emphasis in the coming period should be put on
activities of the Prison Staff Training Centre in terms of extending support to staffing, material,
organisational and programme activities of the Centre.
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Jla ©u ce npeBa3uILIM HABEACHHU MTPOOJIEMH, a CaHKIIM]e U Mepe 06e30e/1HO U3BplIaBasie
npema cBe Behem Opojy Jiniia JUIeHuX ci1000/1e TOTPEeOHO j€ XUTHO MPUCTYMHTH cieachum
NPHOPUTETHUM HHTEPBEHIUjaMa:

1. U3rpagma HOBHX CMEIITAjHUX KANAIIUTETA

Kako ce Tpena nosehama Opoja Jinia TuiieHux ci1o6o1e HacTaBba, Hamehe ce morpeda
3a [UTAaHUPAakbEeM U XUTHOM H3TPaIlbOM HOBUX CMEIITaJHUX KalaluTeTa, y OKBUpY nocrojehnx
YCTaHOBA TJI€ j€ TO MPOCTOPHO Moryhe WM M3rpagmkOM HAa HOBHM JIOKAaIlMjaMa. YKYITHH
KalalnuTeT THX HOBomsrpaheHux oQjexara y OJHOCY Ha OYEKHMBAaHU OpoOj JHIA JIMIICHUX
cnoboze, y HapeIHUX MeT roanHa He Ou cmeo 6utu Mamwu o1 2.000 mecra.

O0jexktn Mopajy OuTu rpahleHn mpeMa HajBUIIUM CTaHAApAMMA 3a CMEINITaj JHUIa
JUIICHUX c71000/1€, KaKO y MPOCTOPHOM Tako U 'y 6€30€THOCHOM CMUCITY.

2. U3meHa nponuca o npujemMy y pajHu oHOC, nopehame Opoja 3anmociaieHux y
oapeheHuM ciay:k0amMa U pallMOHAJIM3AIMja PAJJHUX MeCTa

[ToTpeOHO je omMax MPUCTYMUTH U3MEHU MPOMHUCA KOJU PETYJUIITY HAuWH IpHjemMa
3aroClICHUX Y YIIpaBy ¥ HCTOBpeMEHO rmoBehatu Opoj 3arocaeHux y ciry:k0u 3a o6e30eheme
Oynyhu fa TpeHYTHO CTamke TUPEKTHO yTHue Ha (DyHKIIMOHHCAWkE U 0e30€THOCT yCTaHOBA.
Bpoj 3anocnenux y cmyx6u 3a 06e36eheme y 0HOCY Ha OYEKHMBaHU OpOj JUIA JTUIICHUX
c1000/1e ¥ HOBE KamaluTeTe y HapeIHUX IMeT roguHa He 6u cmMeo outu Mamu o7 3.000.

V ycnoBrMa U3MeHe KOHLENTa U3BPILIEHa CAHKIIM]a HEOIOIHO j€ U3BPILIUTH palioHa-
JU3aIUjy ¥ U3MEHUTHU mocTtojehy cucremarusainujy pajgHuX MecTa y YIpaBu Kako O ce
HajBehu Moryhu 6poj 3amocIeHNX JUPEKTHO U aKTUBHO YKJbYUHO y paji ca JINIUMA JTUIIEHUM
cinoboze. Y u3BpIIeHY OBOT 337aTKa MOTY CE€ IPUMEHUTH HCKYCTBa 3eMalba y OKPYKEHY KOje
Cy Ha penatuBHO 0e300J1aH HaYMH U3BpIINIIE peopMy 1 peopraHu3aliijy cucTemMa U3BplIeHa
(MeH3noHMCamkeM, IPeKBAIN(UKAII]OM Y ApyTe ciayx0e, yBohermheM HOBUX Mporpama pajaa
ca JIMIMMa JIMIIEHUM clio0o/ie U CIL.).

3. HoBa KaTeropmaunja 3aBoJa U UI3MEHA KOHIENTa pecouuj a.ﬂm.aunje

HcroBpemeHo ca rope MOMEHYTHM WHTEpPBEHIIMjaMa, y rmoctojehum ycioBuma tpeda
U3BPILIUTH ONTHUMAIHY KaTeropH3alfjy yCTaHOBa MMpeMa HOBUM IOKa3aTesblMa U KapakTe-
puctukama nomynanuje. OBa akTUBHOCT OH, y3 HEOIIXOJHE MHTEPBEHILIM]€, MOTJIa U3MEHUTH
HaMEHYy U HauMH OpraHu3allije HEKHUX O]l yCTAaHOBA 3a M3BPIICHE CAaHKIHU]ja.

CBe unmeHulIe yKa3y]y Ha IOTpedy KBAIUTATUBHE U3MEHE KOHIIENTa peCOoljaan3aliije
U Kopumrheme JoOpUX NCKycTaBa 3aTBOPCKUX CUCTEMa y Pa3BUjeHUM 3eMJbama.

VY TpeTMmaHy JMIIa IUIIEHUX cI000/Ie Ipe cBera Tpeda MPUMEHUTH HajcaBpeMEeHH]ja 1C-
KyCTBa, IPEBACXOAHO MHUBH Iy aIH3alll]y Y IPUCTYILy ¥ IPUMEHY ITporpama Koju ¢y y pyHk-
II1j¥ )KUBOTHUX NOTpeba ocyheHor (01BUKaBame 0] IpOra, CMalk-EHhEe arpeCUBHOT MOHAIIIAA,
0CIOCcO0JhaBame 3a )KUBOT y 3ajSTHHUIIN U CJ1.)

4. KonTuHynpaHa o0yka 3a1nocjeHiX Y YIIPaBH 3a U3BPILIEHE 3aBOJACKUX
CaHKIHja

CroxxeHH yCJIOBH pajia, PeKOHCTPYKITH]a MocTojehnx u u3rpajma HOBUX KaraluTeTa,
nosehame Opoja 3amociieHuX U MPUMEHa HOBHUX Mporpama TpeTMaHa M3UCKY]y MoTpedy 3a
KOHTUHYHPAHOM OOYKOM 3arOCIEHUX Y CBHM ClIy>k0ama, Te y HapeIHOM MEPHOAY KIbYYHU
akIeHar Tpeda CTaBUTH Ha akTUBHOCTHU LleHTpa 3a 00yKy 3alociieHuX y CMUCITY TIpyXKamba
MOJIPIITKE KAJPOBCKUM, MaTepHjaTHUM, OPTaHW3AIMOHUM W MPOTPAMCKUM aKTHBHOCTHMA

Lentpa.
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III. OVERSIGHT AND CONTROL
OF THE WORK OF PENAL INSTITUTIONS

Control and oversight of district prisons in Smederevo, Pancevo (with department in
Vrsac), Subotica, Leskovac, Vranje, Prokuplje, Kraljevo, Cacak, Uzice, Novi Pazar, Krusevac,
Zrenjanin, Novi Sad and Negotin was conducted in 2007.

Control involved application of regulations and professional conduct in enforcing
penitentiary sanctions, particularly the status of security, enforcing of measures for good order
and safety and the work of the security service, as well as the performance of heads of service
and officers.

In direct inspection an examination was conducted of premises of district prisons used
by convicted and detained persons and the facilities for prisoners: kitchen, washroom facilities,
exercise yards and other premises.

Methodology

Control of operation of the security service in the above district prisons was conducted
through:

— Inspection of documents on organisation, planning and implementing
measures and security enforcement activities;

— Inspection of records defined by the Directive on types and manner of
keeping records in penal institutions;

— Interviewing the staff of the security service, officers and prison
gOVernors;

— Inspection of condition of prison premises used by convicted and
detained persons, and facilities for prisoners;

— Inspection of the status of equipping with technical security means;

— Inspection of organisation and work of prison duty services and rapid
reaction units.

The authorised personnel particularly paid attention to conducting control of security
services under real conditions, during and off the working hours, pursuant to precisely defined
procedures, questionnaires and check-lists. Control of on-duty services in district prisons in
Leskovac, Cacak, Subotica, Novi Pazar and the Department in Vrsac was conducted in the
evening hours.

Evaluation of documents and records was done on the basis of a check list that includes
the following elements: planning of regular security activities and measures, planning and
conducting training and education of security service staff, as well as planning and practising
measures and procedures for emergency situations.

Based on single questionnaires and check lists an inspection was conducted of the work
of on-duty services, implementing planned activities, reporting and the state of technical means
and premises used by on-duty services.
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III. HAJI30P 1 KOHTPOJIA PAJTA 3ABOJIA

VY Toky 2007. rogrHe 00aBJBEH j€ HAA30P M KOHTPOIJIAa OKPYKHUX 3aTBopa y: Cmenepesy,
[Tanuery (ca Oncexom y Bprmy), Cy6otuitu, Jleckosity, Bpamy, [Ipokynisy, KpasbeBy, Uauky,
Vxuiy, HoBom Ilazapy, Kpymesny, 3pewanuny, HoBom Cany u Herotuny.

Konrponom je o0yxBaheHa npumeHa mpomnuca u CTPYYHH pajl y U3BPIICHY 3aBOJCKHX
CaHKIIMja, a HApOYUTO CTame 0e30eqHOCTH, MpUMeHa Mepa 3a 00e30ebeheme pena u
0e30eTHOCTH U pajI cITyK0e 3a 00e30ehemne, kKao 1 paJIHO aHTAKOBAKE PYKOBOHIIAIA CITYKOe
¥ HETIOCPETHMX M3BpIIMJIaNa Ha PaHUM MECTUMA.

VY HemocpenHOM OOMIIACKy HM3BPILICH je TMperie] MPOCTOpHja OKPYXHHUX 3aTBOpa y
KojuMa OopaBe ocyheHa U MPUTBOpPEHA JIMIa U 00jekaTa ocy)eHUUKOT U MPUTBOPEHUYKOT
CTaHJap/a: KyXuba, KynaTuia, MEeTalUIITa 1 OCTAINX IPOCTOPH]a.

MeTtonoJioruja paga

KonTtpomna pana ciryx0e 3a 006e30eheme y HaBeIeHMM OKPYKHHUM 3aTBOpUMa 00aBJbeHa
je Ha OCHOBY:

— TIlpernena moKyMeHTa KOJHM C€ BPIIW OpraHHU3aIlMja, ILNIAHUPAKE U
cripoBol)eme Mepa U aKTUBHOCTH BE3aHUX 3a 0€30€THOCT;

— VBHJa y eBUJICHITH]E KOj€ Cy MPOIMcaHe YITyTCTBOM O BpCTaMa ¥ HAYMHY
Bohjemwa eBU/ICHIIM]a Y yCTaHOBaMa 3a U3BPLICHE 3aBOACKUX CaHKIIN]a;

— PasroBopa ca 3amnocineHuma y ciryx0u 3a 00e30eheme, ctapemuHama u
yIIpaBHULIMA 3aTBOPA;

— VBHJa y cTame MPOCTOpHja 3aTBOPa Y KojuMa OopaBe ocyheHa U puT-
BOpEHa JIMIIa, 00jeKaTa OCy)eHHUIKOT U MPUTBOPEHUYKOT CTaH1ap/ia;

— VBHJa y cTamka ONMPEMIBEHOCTH TEXHUYKUM CpeicTBUMA O0e30€/THOCTH;

— VYBuja y opraHu3anujy u paja IeKypHHUX CIIy>KOM 3aTBOpa M HHTEp-
BEHTHHX jCIMHUILIA.

Opnamhena nuia cy moceOHO BoAauia OpWTy Ja ce KOHTpojia paja CiIykOou 3a
o0e30eheme 00aBiba y peaHUM YCIOBHUMA, Y PAJHOM M BaHPAIHOM BPEMEHY, IO TauHO
yTBpheHUM IporenypaMa, yIUTHHIIMMA U KOHTPOJIHUM JncTama. KoHTpoa pajga qexypHux
CITy>KOH OKpY>XHUX 3aTrBopa y Jleckoriry, Yauky, Cyoorumm, HoBom [Tazapy u Onceka y Bpiny
BpIIICHA j& Y BEYCPHUM YacOBHUMA.

OuemnBame TOKyMEHaTa M €BHJICHIIM]a 00aBJbEHO je& MpeMa KOHTPOJIHO] JIUCTH KOja
oOyxBata cnenehe eneMeHTe: IUIaHHpamke PEJOBHHX aKTUBHOCTH M Mepa 00e30ehema,
IUTaHUPALE U CIIPOBOhe-e 00yKe U eayKallije 3al0oCIeHuX y CIIy>KOu 3a 00e30eheme, kao u
TUTAHUpahe B yBEXKOaBamke Mepa U MOCTyINaKa Y BAaHPETHUM MPUITHKaMa.

Ha ocHOBYy jeIMHCTBEHWX YIUTHUKA W KOHTPOJHUX JIUCTa, 00aBJbEH j€ YBUA Y paj
NESKYPHUX CITYy)KOW, peann3ainujy IUIAHUPAHUX aKTUBHOCTH, W3BEIITABAE, KAO M CTAHhC
TEXHUYKHX CPEJICTBA U IIPOCTOPHUja KOj& KOPUCTE JSKYPHE CITyxkKOe.
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IV. PROTECTION OF RIGHTS OF PRISONERS

The Law on Enforcement of Penal Sanctions and bylaws fully embrace European trends
towards constant upgrading of rights of convicts, incorporating in their provisions the
fundamental principles stated in the European Prison Rules and Recommendations and
standards of the Committee for Prevention of Torture and Inhuman or Degrading Treatment
or Punishment (CPT). This law for the first time ever introduces a two-tier system of protection
of rights of convicts in the framework of the Prison Administration, provides for judicial
recourse and established the possibility to conduct control by government bodies outside the
prison system, as well as independent control by various domestic and international
organisations and bodies.

In 2007 the Department for Protection of Rights of Prisoners was intensively engaged
in implementing a more expedient, more efficient and effective system of complaints in
everyday practise. Prisoners were informed on regular basis of legal possibilities for
complaint at their disposal, and were particularly directed to refer a part of their demands for
realisation at the level of the institution, i.e. where the problem had arisen, as that is the level
allowing the most expeditious and easiest reaction to any irregularity or violation of right.
The Department concurrently worked on strengthening responsibility and readiness of
institution staff to, if possible, rectify violation of rights of prisoners prior to instituting formal
procedure.

By introducing independent oversight of the prison system, specifically through the
independent committee of the National Assembly and, as of recently, by the Protector of
Citizens, with the objective of prevention of torture, we expect in the near future the
establishment of a national mechanism for prevention of torture in line with the Optional
Protocol to the Convention against Torture and other Cruel, Inhuman or Degrading Treatment
or Punishment, ratified by the Republic of Serbia in 2006.

Prisoners are informed of their right to file complaints with the Protector of Citizens as
an independent body exercising oversight over the work of the Prison Administration. The
Law on the Protector of Citizens and the House Rules in penal-correctional facilities set forth
that a prisoner files a complaint in sealed envelope, thus guaranteeing its confidentiality.
Complaints are usually filed in relation to extending medical services, transfer from one
institution to another and dissatisfaction with treatment.

During its second regular visit to Serbia in 2007 the CPT visited four penal-correctional
facilities with the aim of monitoring the situation in comparison to the previous visit in 2004.
The Committee’s objective was to investigate treatment of prisoners in order to enhance the
protection against torture and inhuman or degrading punishment and treatment, if necessary.

There are two cases before the European Court for Human Rights pursuant to
complaints of prisoners. In respect to these cases the Department for Protection of Rights of
Prisoners is collecting necessary data and legal grounds for further action of the Representative
ofthe RS before the European Court. Complaints relate to failure to render appropriate medical
protection and violation of confidentiality of correspondence, i.e. prison conditions that are
not in line with the European standards.

With the aim of modernising and improving the approach to protection of rights of
prisoners the staff of the Department for Protection of Rights have attended seminars and
workshops organised by the OSCE Mission to Serbia and the Council of Europe and with
participation of international experts as lecturers. This form of education was evaluated by
staff not only as extremely useful in everyday work but has also promoted interest and readiness
of staff to continue with such forms of professional education.
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IV. BAIITUTA TTPABA JIMIIA TMIIEHUX CJIOBOJE

3aK0H 0 W3BpLICHY KPUBHYHUX CAHKIHUja M IOJ3aKOHCKH aKTH Yy IMOTIYHOCTH CYy
NPUXBATIN €BPOIICKE TEHACHIM]jE Ka CTAIHOM yHanpehemy 3amrute ocyheHnuKux mnpasa,
MHKOpHopupajyhu y cBoje oapende 0CHOBHE MPUHUILIUIIE TOCTaB/beHe y EBporickum 3aTBop-
ckuM mpaBwiuMa u [Ipemopykama u cranmapauma Komutera 3a cripedaBame My4dema H
HEYOBEUHOT WJIM MOHMKaBajyher nocrynama i kaxxmasama (LIIIT). OBuM 3akoHOM je 110
IOPBU MYT YBEJIEH JABOCTENEHH CHUCTEM 3allTUTE MpaBa ocyheHukKa y OKBHUPY YIIpase,
npeaBul)eHa Cy[cKa 3alITHTa U CTBOPEHA MOTYRHOCT 3a cripoBoh)eme KOHTPOJIE O/ CTpaHe
JpKaBHUX TeJIa U3BaH CUCTEMa U3BPLICHA, KA0 M HE3aBUCHE KOHTPOJIE O] CTPAHE PA3TMUUTHX
nomahux u MehyHapogHUX OpraHu3zaluja u Teja.

Toxom 2007. roqune, Onesbeme 3a 3alITUTY TIpaBa JIMIA JUIIEHUX CII000/E j€ MHTEH-
3WBHO PaJIAJIO Ha CIIpoBOhemy Opiker, e(hUKacHU]er U IeJIOTBOPHU]ET CHCTEMA IIPUTYIKUBAHA
y CBaKkoIHEBHO] Mpakcu. OcyheHuIy cy peloBHO 06aBeNITaBaHH O 3aKOHCKMM MoryhHocTHMa
MPUTYKUBaka KOje UM CTOje Ha pacrojiaramy, a MoceOHO UM je YKa3UBaHO J1a JIe0 CBOJUX
3axTeBa HajIpe NOKyIIajy Ja OCTBape Ha HUBOY 3aBOJIa, IaKJie TaMo IJIe je IpobiieM U HacTao,
jep je TO HHBO Ha KOME ce HajOp ke U HajlIaKIIe MOKE pearoBaTH Ha HEKY HETIPABHITHOCT UJIH
noBpey npasa. McroBpemeno, Oniesbene je panio Ha jauarky OATOBOPHOCTH U CIPEMHOCTH
3aIlOCIICHNUX y 3aBOAY J1a, YKOJIHMKO MOTY, CAMH OTKJIOHE MOBpEIE Mpasa ocyheHnx, mpe mo-
KpeTama (GOpPMaIHOT MOCTYTIKA.

YBoheweM He3aBUCHUX 00JIMKA KOHTPOJIE 3aTBOPCKOT CUCTEMA, KOHKPETHO O] CTpaHe
He3aBHCHe KomucHje Haponne ckymnmiTuHe, a o1 HeJaBHO U O[] CTpaHe 3alITUTHUKA Tpal)aHa,
KOJH IMa]y 32 IIHJb MIPEBEHITN]Y TOPTYPE, y KPATKOM POKY OUEKYjEMO CTBapamk-¢ HAIHOHATHOT
MeXaHHM3Ma 3a MPEBEHIIN]y TOPTYpe, ¥ ckiaay ca ONiuoHUM IpoTokosioM y3 KoHBeHIujy
IIPOTHUB TOPTYPE U APYTUX CYPOBUX, HEJbYACKUX WM MOHMKaBa]yhiX Ka3HU WM IOCTyIaKa,
koju je Peny6nuka Cp6uja patudukosaina 2006. ronuse.

Ocyhena numa cy ymo3Hara Ja uMajy IpaBo Jla IMOAHOCE MPUTYKOE 3allITUTHUKY
rpahana, Ka0 HE3aBHCHOM OpraHy KOjU KOHTPOJIHILIE paj Yrpase. 3aKOHOM O 3alITUTHUKY
rpahana u [lpaBriarKOM 0 KyhHOM peny y Ka3HEHO-TIOIIPAaBHHUM 3aBOMMA M OKPYKHHM
3aTBOpPHMA MPOIHCAHO je Ja ocyheHu MOTHOCH MPUTYKOY y 3aTBOPEHO] KOBEPTH, YHME je
rapaHTtoBaHa TajHocT ucte. [IputyxOe ce yrmaBHOM OJHOCE Ha IpY)Kambe 3IpPaBCTBEHE
3alITUTE, TPEMEILTA) U3 jJeHOT 3aBOJAA Y APYTH U HE3a/10BOJHCTBO TPETMAHOM.

VY okBupy cBoje apyre pexaoBne nocere Cpouju, HoBemMOpa 2007. romuue, LIIT je
MIOCETHO YETHPHU Ka3HEHO-IONIPaBHA 3aBOJa ca IMJbeM INpahema cTama y 0qHOCy Ha HpeT-
xonHy nocety 2004. ronune. 3anarak KomuTeTa je 1a MCiuTa HAa4MH MOCTYIIamkha MpeMa JTUITU-
Ma JIMIIIEHUM CJI000/1€e, Ca IIMJBEM JIa C€, YKOJIUKO je TOTPEOHO, T000JbIIa 3alITHTA O] MyUeHa
Y HEUOBEUHUX WJIM MOHMKaBajyhuX Ka3HU U MOCTYIIAKa.

[Tpen EBporickum cynoM 3a Jby[cKa IpaBa y TOKY Cy JBa MOCTYIKa IO MpeAcTaBKama
JwIa JmnieHux cirobone. Onesbeme 3a 3alITUTY TpaBa y OBUM CIIy4ajeBUMa MPHUKYIJba MOT-
peOHe mosiaTke ¥ MpaBHHU OCHOB 32 JAaJbe ocTyname 3actynuuka PC npen EBporickum cymom.
[IpencraBke ce ogHOCE HAa HENPYKambe 0JiroBapajyhe MeAMIIMHCKE 3alTUTE U IIOBPEY TajHO-
CTH ITUcama, OJHOCHO Ha yCIJIOBE y 3aTBOPY KOJU HUCY Y CKJIaJly Ca €BPOIICKUM CTaHAapAnMa.

VY nuipy ocaBpeMemaBama U MOOOJbIIAFa MPHUCTYNa 3alITUTH MpaBa ocyheHuka
3anocyieHn y Onesbery 3a 3alUTUTY IpaBa JUIA JIMIIEHUX cli000/e, YIeCTBOBAIN Cy Ha
ceMUHapHUMa U paJiMoOHUIIaMa KOjH Cy, y3 yuelrhe MelyHapoIHUX eKcIiepara Kao mpeaaBaya,
onpkann y opranuzanuju Mucuje OEBC-a y Cp6uju u Casera EBporie. OBy BpcTy enyKkaimje
Cy 3allOCJIeHH OIICHWIM Kao BeoMa KOPHCHY 3a CBakogHEeBHM pai. llopen Tora oHa je
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The Prison Administration, observing the need to rectify the unfeasibility of application
of certain legislative solutions on one hand, and to overcome the lack of regulations in certain
aspects of enforcement of punishment and adapt regulations to the current situation on the
other, has drawn up a draft Amending Law to the Law on Enforcement of Penal Sanctions
whose adoption is expected during the first half of 2008. New mechanisms are introduced
guaranteeing protection of rights of prisoners. Wider powers are given to staff of the
Department for Protection of Rights of Persons Deprived of Freedom that act on complaints
so that they are entitled to check the merits of a complaint in the institution by direct inspection
of all relevant documents, interviewing the prison governor, staff and prisoners.

In respect to regular activities of the Department for Protection of Rights of Persons
Deprived of Freedom (pardon, early release, suspending of enforcement of prison sentence,
work during serving of sentence, change of place of serving of sentence, transfer of prisoners
and deciding on complaints of prisoners) in relation to 2006 the following tendencies have
been observed:

Pardon and early release

The Constitution of the Republic of Serbia provides pardon as one of the competencies
of the president of the Republic, whilst the Criminal Code defines the range of decisions,
from mitigation of punishment up to full remittal of sentence. Furthermore, a remit from
criminal prosecution may also be granted by pardon but the person under pronounced final
judgement cannot be abolished from responsibility for the committed criminal offence.

The Law on Pardon provides elementary requirements relating to the allowable
timeframe for filing of the petition, the persons authorised to file the petition, bodies conducting
procedure and timeframes upon whose expiry the petition may be re-submitted if the previous
petition was rejected. However, neither the Constitution nor laws in any of their provisions
stipulate any additional requirements, either formal or substantive, that should be met in order
to sustain the petition, which means that the highest body of the state in discharging this
competence acts in accordance with the principles of opportunity and expediency.

Despite the lack of statutory criteria for decision taking, practise has shown that trends
in the state criminal policy have the highest impact on decision taking, as well as the state of
criminality in society at the given moment. Taking of a concrete decision is affected also by
the type of offence, tendencies in rise or decrease of particular criminal offences or crime in
general, length of pronounced sentence, its effects in each particular case, as well as the
circumstances invoked by each particular petitioner.

As social and political trends indubitably impact also on the prison system, specifically
on the prison population, it reacts by adapting to the new circumstances and, consequently,
a trend has been observed throughout 2007 of reduction in filed applications for pardon due
to several factors, as follows: stiffer penal policy, the proposed, albeit not enacted, Amnesty
Act and the new Law on Enforcement of Penal Sanctions.

Stiffer penal policy in Serbia resulted, firstly, in reduction of the number of approved
petitions submitted previously that was followed by a decline in the number of new petitions.
Only 1% of the submitted petitions were resolved positively in 2007, i.e. out of the 300 petitions
considered by the Commission for Pardon up to the end of year only three were approved.
This number is not final in respect to the overall number of petitions filed with the Commission
during the past year as for some the decision is still pending.
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yHanpeauia MHTEPECoBamke U CIIPEMHOCT 3alOCICHUX J]a HACTaBe ca OBAKBHM BHJIOBHMMA
npodecroHaTHe enyKaluje.

YouaBajyhu morpedy Aa ce OTKJIOHM HEMOTYhHOCT MPHMEHE MOjeAMHUX 3aKOHCKUX
pellera ¢ jeIHe CTpaHe, Te J1a ce mpeBas3ul)e HeloCTaTak peryiaTiBe y MojeJUHIUM acleKTUMa
U3BPILECHA Ka3HU U TIPOTIHCH IIPUIIATO/IE AKTYEITHOM TPEHYTKY, YIIpaBa je npunpemuia Hanpr
3akoHa 0 U3MeHama | JIolyHama 3akoHa 0 U3BPILeHY KPUBHUHUX CAHKIIHM]ja, YH]j€ CE YCBAjarbe
iaHupa 3a npBy nojgoBuHy 2008. roguHe. YBEICHH Cy HOBH MEXaHHU3MH KOJU TapaHTY]y
3aTUTY npaBa ocyhenux nuna. Jlata cy mmpa opianrhema 3anocieHIMa KOjU MOCTyIajy Mo
nputyxx6ama y Ofnesberby 3a 3alITUTYy IpaBa Julla JUIIEHUX cI000/e, Tako Ja MOTYy Ja
IpOBEpEe OCHOBAHOCT MPUTYKOE y 3aBOJly HEMOCPETHUM YBHJIOM Y CBY PEJICBAaHTHY JIOKY-
MEHTAIIH]y, PAa3TOBOPOM Ca YIIPABHUKOM, 3aMIOCICHUMA 1 Pa3rOBOPOM ca OCyheHUM JIUIIUMa.

VY Be3u ca pemoBHUM akTUBHOcTUMa Opelbema 3a 3alTHTy NpaBa JIUIA JHIICHUX
ci1000/1e (MOMUIIOBAKE, MPEBPEMEHH OTITYCT, IPEKU/I U3BPIIICH-A Ka3HEe 3aTBOPa, paJl 3a BpeMe
U3BpIIeHa Ka3He, IPOMEeHa MecTa U3/p)KaBama Ka3He 3aTBOpa, MpeMeITaj ocyheHux numna
U OJUTyYHBambe 10 xkanbama ocyhennx nuia) npumehene cy crnenehe TenneHnuje y oqHocy
Ha 2006. roguHy:

ITomuioBame u NMPEBPEMEHN OTIIYCT

YeraBom CpOuje MOMHIIOBAKE j€ IPEBUI)EHO Kao jeHa O] Ha/JIS)KHOCTH TPEACCTHUKA
Peny6nuxke, a KpuBnunuM 3akoHHKOM ofipeheHe cy MoryhHOCTH 3a 1OHOIIEHE OJUTYKE, O
ybOnakaBama KazHe, CBE JI0 MOTIYHOT oclioboherma o1 u3Bpiema. Takohe, moMumoBameM ce
MOXE JIaTH 0CI000l)eHme 01 KPUBUYHOT TOEHha, aTU CE MPABOCHAXKHO 0CYh)eHO JHIle He MOXKe
0CII000IUTH OATOBOPHOCTH 33 YUYHEEHO KPUBUYHO JIEIIO.

3aKoH 0 TIOMHIJIOBamY TpenBul)a eJeMeHTapHe yCI0Be KOjU C€ OJHOCE Ha TPEHYTAaK y
KOjeM ce MOoJIOa yONIITe MOXKEe TOIHETH, Ha KPyT OBJAIINeHUX JIMIA 32 MOJHOIIEeHE MoJIoe,
OpraHe KOju CIIPOBOJIE MOCTYTaK ¥ POKOBE YHJUM UCTEKOM MOJIOA MOYKE TIOHOBO OWTH IOTHETA
YKOJIUKO je paHMja MonOa onbujeHa. Melytum, HU YcTaB HM 3aKOHHU, HHJEHOM CBOjOM
oZlpenoOM He TMOCTaBJbajy HUKAKBE MOJaTHE yclIoBe, Omino (gopmanHe, OMIIO MaTepHjaTHe
npupoje, Koje Ou Tpedaio UCIIyHHUTH J1a O MoJiba OWiia yBa)KCHA, IITO 3HAYU J]a HAjBUIIN
OpraH y JApXaBU y BpIICHY OBE CBOje HAAJEKHOCTU IMOCTyNMa Yy CKJIaay ca HadeaIuma
OTIOPTYHUTETA U IIEITUCXOTHOCTH.

Mana xputepujymMu 3a OUTyYHBAEKEC HHCY MPOIMMCAHU, Mpakca je Mmokasaia J1a Ha
JIOHOIIIEHE OJNTyKe HajBehu yTHIIaj MMajy TPEHIOBU Y KPUMHHAITHO] IOJIMTHIIH IP)KaBe, Kao
U CTamke KpUMUHAIUTETA Y APYIITBY y 1aTOM TPeHYTKYy. Ha moHomIeme KOHKPETHE OJUTyKe
yTHYE U BPCTa KPUBUYHOT JieJia, TeHISHIMja pacTa, OJHOCHO OMa/ialba U3BPIICHA HEKUX HIIN
KPUBHYHUX JIeJIa YOTIITE, BUCHHA U3pEUCHE Ka3He, IheHU €()EeKTH y CBAKOM I10jeTUHATHOM
CIIy4ajy, Ka0 U OKOJHOCTH Ha KOj€ c€ MO3MBa CBAaKM KOHKPETHH MOJHOCHIIAIl MOJI0e.

Kako ce apymTBeHa M MOJMTHYKA KpeTamkha HEMHHOBHO OJIpa)kaBajy M Ha 3aTBOPCKHU
CHCTEM, KOHKPETHO Ha 0Cy)eHHUKy TOMyIalijy, OHa pearyje npuiarohaBambeM HOBOHACTA-
JIMM OKOJTHOCTHMA, 1a je Tako TokoM 2007. roguHe npumeheH TpeH onagama 0poja moaHe-
THUX MOJIOH 32 IOMHJIOBAH€E, HA IITA j€ YTUIAIO0 HEKOJIUKO OKOJTHOCTH | TO: aJbe TIOOIITpa-
Bamkh€¢ Ka3HEHE IMOJUTHKE, MPEJIOKECHHU, Al HEYCBOJeHH 3aKOH O aMHECTHjU, Ka0 U HOBH
3UKC.

[ToomrpaBame kazuene noiautuke y CpOouju mMpBo je MMajo 3a MOCIESANILYy CMAmhEHEe
Opoja ycBOjeHUX MOJIOU KOje Cy paHHje Ouiie OIHEeTe, a TOTOM je JOIIJIO U J0 onajama opoja
NOJHETHX HOBUX Mojou. Y 2007. roquHu MO3UTHBHO je pemeHo camo 1% pa3MaTpaHux
Monbu, omHocHO o7 300 Monou koje je Komucuja 3a mommiioBama y3ena y paj 10 Kpaja roiauHe,
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A second circumstance impacting the shift in the number of petitions for pardon was
the proposal of the Amnesty Act. This Bill contained radical solutions that prisoners became
aware of and sustained them in the belief that their sentences will be significantly reduced,
while prisoners over 70 years of age expected full remit of sentence. Since even after six
months from the time of proposing of the Bill it had not been enacted, the number of submitted
petitions again started to rise but this had not significantly affected the overall number of
petitions forwarded by the court to the Ministry of Justice during the previous year.

Introduction of the institute of early release at the beginning of 2006, which provided
the possibility of release after serving 9/10 of the sentence and minimum 3 months prior to
its completion, a number of prisoners hoped for early return to freedom. In addition to this
fundamental requirement it was necessary to fulfil several other: that the prisoner had not
already been released on parole by the court, that his conduct in the institution was exemplary
(evaluation by the expert team), and that such prisoner is recommended by the governor of
the institution to the director of the Prison Administration for early release. Fulfilment of these
requirements, although not guaranteeing anything in itself, implies a higher degree of certainty
for prisoner of good conduct both when submitting a petition for early release and for positive
resolution of the submitted petition that, as a bottom line, should positively influence their
future conduct in prisons. What has not been explicitly mentioned anywhere, but is implied,
is that the person whose early release is intended must be capable and ready to conduct himself
upon release from serving of sentence in accordance with the law and rules of society, that
is, every such decision must take into consideration the degree of achieved rehabilitation of
the prisoner in terms of not committing criminal offence in the future.

Similarly as in case of pardon and in line with the above mentioned stiffer penal policy,
there was a decline in the number of approved recommendations for early release, followed
by a drastic decline in the number of recommendations for early release. This should have
resulted in bringing the number of submitted recommendations for early release into a more
realistic scope, i.e. for really legitimate cases. However, analysis shows that a high number
of recommendations was in the function of reducing overcrowding of prison capacities and
not rewarding the effects of treatment of prisoners and achieved advances in their resociali-
sation. Thus an opportunity was lost to use this institute as an instrument of influencing conduct
of prisoners and their active involvement in implementing treatment measures, particularly
due to the required high threshold of served sentence, and by submission of a high number
of recommendations in unjustified cases it became nonsensical and entirely degraded in the
eyes of the prisoners.

Change of place of serving of sentence

Prisoners may by petition request exception from the assignment act of the minister of
justice and to be granted a change of the place of serving of sentence prior to commencement
of serving of sentence. Petitions are usually filed on grounds of easier contact with family,
reasons of safety, health reasons and/or proximity of medical institution where treatment has
commenced.

The director of Prison Administration issues a decision on the petition for change of
place of serving of prison sentence taking into account previous convictions, type of committed
criminal offence and length of pronounced prison sentence, legitimacy of grounds stated by
the prisoner and the capacity of the institution requested to enforce the prison sentence to
implement the treatment programmes adapted to the needs of resocialisation of personality
of the prisoner.

PRISION ADMINISTRATION



roovumsbu N3BEIITAT ZA 2007

ycBojeHe ¢y camo Tpu. OBa udpa HYje M KOHaYHa y OTHOCY Ha yKynaH 0poj MOJIOH MOTHETUX
Komucuju y nporeksioj roquHH, jep 1Mo HEKUM JoII HHje JOHETa OJTyKa.

Jlpyra OKOJHOCT KOja je uMaJia yTuliaja Ha KpeTame Opoja MoJI0u 3a MOMUIIOBakE OMII0
je nmpeanarame 3akoHa o amHecTHju. [Ipeasnor 3akoHa capkao je paJuKalHa peuierha MITo
oCcyheHNM JIMIIMMa HHje OCTaJI0 HETIO3HATO U OJPKaBaJlo MX je Y yBepemy 1a he uM Ka3He
OUTH 3Ha4YajHO yMameHe, oK cy ocyheHuru ctapuju ox 70 rogrHa O4e€KHUBaIM ONPOLITA]
ocTaTKa KaszHe y 1enoctr. Kako HM mocie mecT Mecenn O MOMEHTA Ipejylarama 3aKoHa,
HHj€ JOIILIO JI0 FerOBOT YCBajamha, OIET j€ IM0Yeo J1a pacte Opoj MOIHETUX MOJIOH, aii C€ TO
HUje y Behoj Mepu opa3wiio Ha yKymnaH Opoj MOJIOH Koje€ je Cya T0CTaBHO MUHHUCTAPCTBY
IpaB/ie TOKOM TPOTEKJIE TOINHE.

VYBolheweM HHCTUTYTa NMpeBpeMeHor oTmycTa nodetkoM 2006. ronuHe, KOjuM je aara
MoryhHoCT oTnymTama nocie 9/10 nznpkane kazHe, a HajMambe 3 Mecela Mpe UCTeKa UCTe,
jeman Opoj ocyheHuka Halao ce paHHjeM MOBpaTKy Ha ciodomy. [lopen oBOr OCHOBHOT,
NMOTPeOHO j€ UCITYHUTH JOIT HEKOJIMKO YCIIoBa: a ocyheHu Huje of cTpaHe cyaa Beh mo06mo
YCIIOBHH OTITYCT, Ja C€ J0 TaJia MPUMEPHO MOHAIIA0 y 3aBOAY (MPOIEHa CTPYYHOT TUMA), &
IIOTOM U J1a TAKBOT OCyl)eHHKa yIIpaBHUK 3aBO/1a PEIIOKH TUPEKTOpY YIpaBe 3a IpeBpeMeHH
ormycT. Mcnymeme CBUX OBUX YCJIOBa, Majia caMo IO ceOu He TapaHTyje HUINTA, yiyhyje
ocyheHuke koju ce J00po MmoHarajy Ha Behy U3BECHOCT, Kako KOJ IOJHOIIECHa MPEAiora 3a
IPEBPEMEHH OTITYCT, TAKO U KOJI IIO3UTUBHOTI pelllaBarba MOBOIOM MOJHETOT MPEAJIora, IITo
0u y Kpaji0j TMHUjU TPeOao MO3UTHUBHO JIa yTHYE Ha BbUXOBO Oynyhe Biagame y 3aTBOpUMA.
OHO 1ITO HUje U3PUYUTO HUTJE pEueHo, anu Ou Tpedaso J1a ce moapa3zyMena je To Aa JUle
KOj€ ce HamepaBa MPEBPEMEHO OTIYCTUTH Mopa OUTH CHOCOOHO M CIPEMHO Ja ce 0
OTHYUITAY ca U3pKaBamba Ka3He MOHAIA y CKIIa/ly ¢a 3aKOHOM U JIPYIITBEHUM PaBUINMA,
OZTHOCHO Jla CBaka OBaKBa OJJyKa MoOpa y3eTH y OO3HMp CTENEeH OCTBApEHOI yTHIlaja Ha
ocyhenuka na yOynyhe He BpId KpUBUYHA JIea.

CanyHO Kao Koj MOMMJIOBAaa, a Y CKJIa1y ca Beh IOMEHYTHUM MOOIITPaBakbEM Ka3HEHE
TIOJTIUTHKE, JTOTILJIO j€ U JI0 OTaama Opoja yCBOJE€HUX MPEIIOTa 3a MPEBPEMEHH OTITYCT, & TOTOM
U JI0 IpacTUYHOT Naja O6poja mpeasiora 3a npeBpeMeHo ornymrame. OBo je Tpedano 1a pe-
3yATHpa y cBohemy Opoja MOAHETHX Mpensiora 3a MPEeBPEMEHM OTIYCT y HEKe pealiHHje
OKBHpE, OTHOCHO Ha 3aKcTa onpaBlaHe ciaydajeBe. MehyTum, ananusa moxasyje aa je, 3Ha-
yajaH Opoj npeasora 61o y GyHKIUjU pacTepehrBama 3aTBOPCKHUX KalalUTeTa, a He Harpa-
huBama edekara TpeTMaHa mpeMa OCy)EHUM JIMIIMMa M OCTBApPEHOT HANpeTKa y peco-
[MjaTu3aliji BUXOBE JUYHOCTU. Tako je mpormymTeHa MOTYhHOCT Aa ce OBaj MHCTHUTYT
yHnoTpeOr Kao MHCTPYMEHT YTHIlaja Ha BlaJame OCyeHHX JHUIa U Ha HUXOBO AKTHUBHO
YKJbyUYHBame y cripoBoheme Mepa Tpermana. [lomHomemeM Benukor Opoja mpeiora y He-
OIPABJAHUM CITy4yajeBUMa OBaj MHCTUTYT je IOBEEH J0 arcyp/ia U y MOTIyHOCTH AETPaAupaH
y ounma ocyheHuka.

HpOMeHa MeCTa U3ApKaBalkba KadHe 3aTBopa

Ocyhenn Mo100M MOT'Y TPaXKUTH J]a C€ OACTYITH Ol PACHIOPEAHOT aKTa MUHHUCTpa IpaBJie
U J]a UM C€ OMOTYhH J1a MpOMeHe MECTO M3/p)KaBama Ka3He Mpe HETo IITO Cy CTYIWIN Ha
u3pkaBame. Mosbe ce mogHoce yriiaBHOM 300T JIaKIIeT KOHTAKTHPamba ca MOPOIUIIOM, U3
paziiora 0e30€THOCTH, 3APAaBCTBCHUX PA3JIora, OJHOCHO OJM3MHE 3PABCTBCHE YCTAHOBE y
K0jOj j€ 3al0YeTo JIeUCHE.

JupexTop YrpaBe JOHOCH OMJTYyKY IO MOJIOM 3a MPOMEHY MecTa M3JpKaBamba Ka3He
3aTBOpa Bojehu padyHa O paHHjoj ocyhuBaHOCTH, BPCTH M3BPUICHOI KPUBUYHOT Jieja U
BHCHHU M3PEUYCHE Ka3HE 3aTBOPA, OMPAaBIaHOCTH pa3iora kKoje je ocyheHu HaBeo u MoryhHo-
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Throughout 2007, 395 petitions for change of place of serving of sentence were
submitted of which 65 were positively decided.

With the coming into force of the new assignment act there is a noticeable rise in the
number of petitions in cases where in accordance with the assignment act a prisoner is ordered
to serve his sentence in an open-type institution due to the fact that there is only a small number
of such institutions and that they are generally located further from the place of residence
than semi-open institutions, which are located according to the network of district courts.

In deciding these petitions attention is given to compliance with the European Prison
Rules whereby prisoners, where possible, are sent to the penal institutions close to their place
of residence, taking into account security requirements and the needs for defining appropriate
treatment.

Prisoners dissatisfied with the decision of the director of Prison Administration are
entitled to appeal to the minister of justice. A total of 24 appeals were filed in 2007 of which
one was sustained.

Suspension of serving of prison sentence

The director of Prison Administration may, on petition from a prisoner or recommen-
dation of the prison governor, allow suspension of the enforcement of prison sentence if reasons
allowing for its suspension occur. Petitions for suspension of the enforcement of prison sen-
tence are usually positively resolved in case of serious acute illness of the prisoner, when
imminent medical treatment is required (isolation, planned surgery) in specialised medical
institution and such treatment cannot be conducted while the person is serving prison sentence.
The decision is taken on the basis of a report and opinion of the institution wherein the prisoner
is serving sentence and the detailed report and opinion of the Special Prison Hospital in
Belgrade.

In 2007, 171 applications were filed for suspension of enforcement of prison sentence,
chiefly for medical reasons — 24 were decided positively in cases of serious illness of the
prisoner. Through application of this institute compliance was effected with the CPT
recommendation to the Republic of Serbia to be guided by the principle of compassion in
cases of serious health deterioration of a prisoner with almost certain fatal outcome.

Thirty three decisions of the director of Prison Administration in respect of applications
for suspension of the enforcement of prison sentence were appealed with the minister of justice
— all rejected — and 3 procedures were instituted on complaint for judicial redress of final
decisions, which were concluded with rejecting judgements.

Work during prison sentence on the previous job position

The director of Prison Administration may, at the request of a prisoner sentenced for
the first time to a prison sentence of under six months allow such person to, during serving
of prison sentence, perform tasks of the job position he held at the time of receiving of the
order for the enforcement of sentence, if the criminal offence for which such person was
convicted is not related to such tasks.

In 2007, 11 requests were filed for work of prisoners outside of the institutions, chiefly
due to the necessity of presence and discharging of tasks in companies in which they were
employed at the time of receiving of the order for the enforcement of prison sentence. No
requests were approved.
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CTMMa 3aBOJIa Y KOjeM Ce TpaxKu U3/pKaBambe Ka3He Jia CIPOBE/Ie MPOorpaM MocTynama Koju
je mpunarohen morpedama pecoryjaau3aimje JNIHOCTH ocyleHor.

VY toky 2007. rogune noxHeTo je 395 Moi0u 3a MPOMEHy MecTa U3Ip)KaBama KazHe
3aTBOpa O] KOJHX j€ MO3UTUBHO PEIICHO 65 MOJIOH.

[TpumeTHO je 1a ce cTynameM Ha CHary HOBOT pacliopeaHOT akTa mosehao 6poj Monou
y cllyyajeBUMa y KOjuMa je pemMa pacopeIHoM akTy oapeheHo 1a ocyheHnu n3BpiiaBa KazHy
3aTBOpPa y OTBOPEHOM THITY 3aBO/ia, C 003UPOM Ha TO Ja je Mayiu Opoj OBaKBUX 3aBOja U J1a
Cy YIJIaBHOM YJaJb€HUJU OJ] MECTa MPEOMBAIHUILTA O 3aBOJIa OJTYOTBOPEHOT TUIIA, KOJU CY
JOLMPAHU TIPEMa MPEKHU OKPYKHHX CY/I0Ba.

[Tpunukom perraBama OBHX MOJIOM BOJM CE€ payyHa O IMOIITOBamY EBporckux 3at-
BOPCKHX MpaBuja Jia ce ocyheHa nuia, yKoiImko je To moryhe, ymyhyjy y 3aTBope Koju ce
Hasasze y OMM3uHU MecTa npeduBanuiTa, umajyhu y Buay norpede 6e30eanoctu u onpehu-
Bama oJroBapajyher TpeTmaHa.

Ocyhena nura koja cy He3aJ0BOJbHA OJUTYKOM TUPEKTOPa YIIpaBe UMajy MpaBo Ha )Kajoy
MUHUCTPY mpaszae. Y 2007. roguau yaoxeHe cy 24 xanbe, o1 KOjuX je jelHa yBaKeHa.

Ipexna u3BpiIemHa Ka3He 3aTBOPA

Jlupekrop Ympase, o MOJIOH OCyheHOT nuia Wiv 1o Mmpeuiory yrnpaBHUKA 3aBOJA,
MOKE OIOOPHUTH TIPEKU]] U3BPIIICHA Ka3HE 3aTBOPA, aKO HACTaHY Pa3yio3u 300T KOjux Ou ce
HEHO M3BPLICHE MO0 OUIOKUTH. [103UTHBHO pereme Monle 3a MpeKu ] U3BpIIeHa Ka3He
3aTrBOpa Hajuenthe ce JOHOCH 300T TEIIKe aKyTHE OO0JIECTH 0CyhEeHOT JIHIIa, Kaja je MOTPEeOHO
HEOJJIOKHO JIeUeHe (M30Ialnja, TUIaHpaHa orepalyja) y Crelyjai30BaHo] 3ApaBCTBEHO]
YCTaHOBH, a UCTO CE HE MOJKE CITPOBECTH JIOK C€ JIMIIE HaJla3! Ha U3/IpKaBamy Ka3He 3aTBOPA.
Opiyka ce JOHOCH Ha OCHOBY M3BEILITaja U MUIILJbEHA 3aBOJIa Y KOME ce ocyheHr Hajla3u Ha
U3BpILEHY Ka3HE 3aTBOpa W JIeTaJbHOI M3BEUITaja U MHUlbewma CrelujalHe 3aTBOPCKE
oomuute y beorpany.

VY toky 2007. ronuae mogHeta je 171 monba 3a mpekua U3BpIICHa Ka3HEe 3aTBOpa
YIJIaBHOM U3 3paBCTBEHUX pasiora. [lo3utusHO cy pemeHe 24 Mosde y cirydajeBIMa TEIKe
6onectu ocyhenor. Ilpumenom oBor mHCTHTYyTa HcnomToBaHa je npenopyka LIIIT nara
Peny6muum CpOuju a ce y cilydajeBUMa y KOjUMa je 3[paBCTBEHO CTame ocylheHor iuia
M3Y3€THO JIOIIE, TaKO Jla je TOTOBO HM3BECHA HEMOBOJbHA TPOTHO3a, Tpeda PyKOBOIUTH
NPUHIUIIOM XyMaHOCTH.

Ha omtyky aupekropa Ynpase 1o Mooy 3a IIpeKH 1 M3BPLICHa Ka3HEe 3aTBOPa YII0KEHO
je 33 xanbe MUHUCTPY TpaBe, Koje Cy oA0MjeHe, a MOKPEeHyTa Cy 3 MOCTYIKa M0 Ty>XO0u 3a
CYJICKY 3alITUTY Ha KOHaYHE OJJTyKe, KOjU Cy OKOHYaHU 07101jajyhuM npecynama.

Pan 3a Bpeme u3apikaBama Ka3He 3aTBOPA HA PaHUjeM PaTHOM MeCTy

Hupexrop Ympase, Ha MO0y OCyhEeHOT KOjU je TIPBU IyT OCyheH Ha Ka3Hy 3aTBOpa JI0
IIECT MECEI, MOJKE OJJOOPUTH J1a 32 BpeMe U3BpILICHa Ka3He 3aTBOpa 00aBJba MOCIOBE HA
pagHOM MECTy Ha KOMe je OMO 3allOClIeH y BpeMe MpHjeMa Hajlora 3a U3BpLICHE Ka3He, a
KPUBUYHO JICJIO 32 KOje je ocyheH HHje y Be3U ca THM IOCIOBHMA.

VY toky 2007. ronuHe nozxHeTo je 11 Monbu 3a pag ocyheHux BaH 3aBojia yriiaBHOM 3001
HEOTXOTHOT MPUCYCTBA U 00aBJbama MOCIoBa y peny3ehnmMa y kojuMa cy OuiTH 3amoCiIeHH
y TPEHYTKY MpHjeMa HaJlora 3a U3BpIIeHke KazHe 3aTBopa. Hujenna monba HUje MO3UTUBHO
pelieHa.
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Transfer and subsequent assignment of prisoners

According to the provisions of the Law on Enforcement of Penal Sanctions the director
of the Prison Administration may, at the application or recommendation of the prison governor,
transfer a prisoner from one institution to another, if justifiable grounds for doing so exist.

Prisoners most frequently file applications for transfer to another penal-correctional
facility to facilitate easier contact with family or due to the threat to their personal safety. In
addition, applications also state health and personal reasons, dissatisfaction with the treatment
in educational group, impossibility of work engagement, need for special diet regime.

The director of the Prison Administration also decides on recommendations of the prison
governor for transfer to another institution. A prisoner is transferred on this basis mainly due
to the security reasons when the institution wherein he is serving sentence cannot provide
adequate security protection, and in order to involve the prisoner in general treatment it is
necessary to continue with the programme of sentence enforcement in another institution. An
increase in recommendations for transfer of prisoners has been noted due to the overcrowding,
which in some institutions is even up to 30%.

According to the provisions of the Law on Enforcement of Penal Sanctions a prisoner
may be subsequently assigned by decision of the director of Prison Administration to another
type of institution. Prisoners are most frequently assigned to another type of institution if,
based on the opinion of the expert team regarding success in implementing of the treatment
programme, criminological status of prisoner and length of remaining sentence, it is assessed
that the process of resocialisation should continue in another type of institution. A prisoner
who, during personality evaluation, is determined a security risk for other convicts or who
seriously violates house rules during serving of sentence, as well as a prisoner for whom a
determination is made that undertaken treatment measures were unsuccessful, is subsequently
assigned to a penal-correctional facility with special level of security.

Actotal of 1,406 cases of transfer and subsequent assignment were registered in the Prison
Administration in 2007, of which 1,333 were decided. These decisions were appealed in 177
cases with the minister of justice. In eleven cases appeals were sustained while in 4 cases the
decision was vacated and referred back to the first instance body for repeat procedure.

According to the provisions of the Law on Enforcement of Penal Sanctions a prisoner
is also entitled to judicial recourse. Forty complaints were filed for judicial recourse against
final decisions on transfer, of which 4 were accepted.

Grievances and complaints of prisoners

Aimed at implementation and protection of rights of prisoner the Law on Enforcement
of Penal Sanctions stipulates that a prisoner is entitled to submit grievances to the prison
governor in respect of the violation of rights or other irregularities committed in the institution
against him. A convicted is entitled to file a complaint to the director of Prison Administration
against the decision of the prison governor on the grievances or if he receives no decision on
grievance within 15 days. A prisoner has the right to seek judicial recourse against the final
decision of the director of Prison Administration by instituting administrative action before
the Supreme Court of Serbia in Belgrade.

Prisoners are informed of their rights and exercise them regularly when dissatisfied by
a decision restricting or infringing a right set forth under the Law on Enforcement of Penal
Sanctions or other bylaw.

In 2007, 322 grievances were filed by prisoners and 72 complaints against decisions of
prison governors on grievances.
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IIpememiTaj u HakHaAHO pacnopehuBame ocyhennx Juna

[Ipema onpendama 3akoHa 0 U3BpIICHY KPUBHUHUX CAHKIIM]ja, HA MOJIOY MJIH IPEIJIOT
yIpaBHHUKA, TUPEKTOP YIIpaBe MOXKE OCYl)eHOT PEMECTHTH U3 jEIHOT 3aBOJa y IPYTH, Kajl
3a TO TIOCTOj€ OTPaBIaHH PA3JIO3H.

Ocyhena nuua mogHoce Mos0e 3a MPEeMEeNITa) y JIpYyTd Ka3HEHO-TONPaBHHU 3aBOJ
Hajuemrhe pajau JaKnier KOHTaKTa ca MOPOAUIIOM HIIK 300T yrpokeHe Ju4He 0e30eaHOCTH.
[Topen HaBeneHor, y Mo06aMa ce UCTHYY U 3[PAaBCTBEHU U JIMYHU PA3JI03H, HE330BOJHCTBO
TPETMAHOM Yy BAacCIIMTHOj TPy, HEMOT'YRHOCT paJHOT aHTaKOBama, MOTpeda 3a MOCEOHNM
PEKUMOM UCXPAHE.

JupekTop Yiipase ouTydyje 1 10 IpeIo3uMa yIpaBHUKa 3aBOJIA 3 TPEMEIITaj Y APYTH
3aBojl. OcyheHu ce o OBOM OCHOBY MPEMEITA]y YITIaBHOM U3 pa3jiora 0e30e1HOCTH, Kaaa
Ce y 3aBO/Iy Y KOME U3/IpKaBajy Ka3Hy He MOXKe 00e30eIUTH aJieKBaTHa O0e30eJHOCHA 3aIIITUTA,
1a je pajy yKJby4rBamba 0Cy)eHUX y OMIITH TPETMaH, HEOIIXOIHO Ja CE POrpaM H3BPILICHA
Ka3He HACTaBH y JIpyroMm 3aBoxy. [Ipumehero je na je mosehan Opoj mpeyiora 3a mpeMeniTaj
ocyhenux 360r npeontepeheHOCTH CMEIITajHUX KamaluTeTa, Koja y MojeIuHUM 3aBOJHMa
n3HocHu u 110 30%.

[Ipema onpenbama 3akoHa O W3BPIICHY KPUBUYHHMX CAHKIIM]A, OJUIYKOM JHUPEKTOpa
VYnpase ocyhenu mMoke OMTH HakHagaHO pacniopehen y apyrm tum 3aBoma. Ocyhenu ce
Hajuemrhe HakHATHO pacropel)yjy y Apyrd THI 3aBoJa YKOJIHMKO C€ HAa OCHOBY MHIIBbCHA
CTPYYHOT THMa O YCIICIIHOCTH CITPOBOl)erha Mporpama nocTymnama, KpMMHHOJIOIIKOT CTaTyca
ocyheHor u my>KMHE MPeoCcTalor eja Ka3He, MPOIeHH Ja TPOoliec pecolinjann3alije Tpeda
Jla ce HACTaBH Yy 3aBOJy IPYTOr TUMA. Y Ka3HEHO-TIOMPaBHH 3aBOJI ca TOCeOHUM 00e30ehermemM
HaKHAJIHO ce pacropelyje ocyl)eHu 3a kora ce MPUIMKOM UCTIMTUBAha IMYHOCTH YTBPIH J1a
MOYKe OUTHO yTrpo3uTH 0€30€THOCT OCTAINX OCyl)eHUKA MITH KOJU 33 BpEeMe H3IpKaBamba Ka3He
O6utHO HapymiaBa KyhHU pel, kao W ocyheHM 3a Kora ce yTBpIM Jia Ccy Hpeay3ere Mepe
NOCTYTIamka MpeMa leMy ocTalie Oe3ycCIIenIHe.

V¥ toky 2007. ronune y Ynpasu je 3aBeneHo yKynHo 1.406 mpenmera mpemeniTtaja u
HaKHaJHOT pacropehuBama ocyhenux nuna, ox kor 6poja je pemeno 1.333 npeamera. Ha
OBE OJITyKe yJ0kKeHO je 177 xxanbou muauctpy nipasne. Y 11 mpeamera xanba je yBaxeHa, a
y 4 ipeiMeTa oJuUTyKa je MOHUIITeHa ¥ BpaheHa MpBOCTEeNeHOM OpraHy Ha IOHOBHU IOCTYIIAK.

Ocyhenn npema ogpendama 3VKC-a nmajy nmpaBo u Ha cyAcKy 3amtuTy. [logHeTo je
40 Ty>x0M 3a Cy/ICKy 3aIITHTY HAa KOHaYHA PELIeHha O MPEMEIITa]y, O] KOjUX Cy 4 yBaKeHE.

IIpurty:x0e u kaynode ocyheHux auua

Panu ocTBapuBama u 3amture rpasa una gumenux cinodoae 3MKC-om je nponucano
na ocyheHn mMa mpaBo MpUTyx)Oe YIpaBHUKY 3aBojia 300T IMOBpeAe IpaBa MM JIPYTuX
HEMPaBUIIHOCTH KOj€ Cy Y 3aBO/ly YUHH-CHE Ipema leMy. Ha oBa periema ynpaBHUKA UITH Y
ClTy4ajeBUMa Kaja He JI00Hje pellehe 1o MPUTYKOU y poky of 15 mana, ocyhenu nma npaBo
Jla mofiHe e »kaly qupekTopy Yrpase. Ha konauny outyKy mupekropa Yipase ocyheHu umajy
MOTYNHOCT Cy/ICKe 3allITUTE MOKPETAmhEM YIIPaBHOT criopa rpea BpxoBaum cymom Cpouje y
beorpany.

Ocyhena nuua cy ymno3HaTa ca CBOJUM IpaBHMMa M PEIOBHO UX KOPHCTE Kajua Cy
HE3a/I0BOJbHI HEKOM OJIITYKOM KOjOM UM j€ OTpaHU4EHO WK ToBpel)eHo HeKo mpaBo yTBpheHo
3UKC-0oM i HeKUM JPYrUM MOJ3aKOHCKUM aKTOM.

V¥ toxy 2007. rogune, noxHeTe cy 322 mpuTtyx0e ocyheHux mia u 72 xajade Ha peliemne
yIpaBHHKA 0 MPUTYKOU ocyheHor.
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In 15 cases the complaint was sustained, the first instance decision vacated and the case
referred back for reconsideration.

Complaints for judicial recourse were filed against 24 final decisions of the director of
Prison Administration.

The number of grievances and complaints in this year is higher as compared to the
previous year with the prisoners chiefly expressing dissatisfaction with treatment, lack of
adequate medical attention, including dissatisfaction regarding the right to annual leave et al.
Grievances of prisoners are not only higher in number but more diverse, since the prisoners
are better informed of the manner of protection of their rights. We particularly underline that
the system of grievances has enabled prisoners to refer to the prison governor and/or director
of Prison Administration to re-examine the justifiability of grounds for their reclassification
to a category with restricted scope of rights and/or impossibility for subsequent reclassification
to a more favourable category.

Complaints of prisoners are acted upon in accordance with the law, procedure is
conducted, information and documents collected that is necessary for deciding on complaints,
these are examined and, based on full finding of fact and collected evidence, the minster of
justice or the director of Prison Administration take, within their purview, second instance
decisions wherein they give particular reasons for rejecting and/or sustaining the complaint.

In addition to filing complaints to the prison governor, prisoners submit grievances,
complaints and other submissions to the minister of justice, director of Prison Administration
and organisations and institutions for protection of human rights. Submissions, in addition to
prisoners, are filed also by their families as well as the families of injured parties and also by
detained persons.

V. NORMATIVE AFFAIRS OF THE PRISON ADMINISTRATION

The Department for Legal and General Affairs carries out legal, administrative, record
keeping and other tasks establishing co-ordination with institutions, draws up acts related to
the employment, personnel and accommodation needs of employees, performs tasks related
to the housing and property issues in institutions. The department performs tasks related to
monitoring, drafting and upgrading of regulations related to the enforcement of criminal
sanctions, mutual coherence of these regulations as well as in respect of the European
regulations in the field of enforcement of criminal sanctions. The department analyses
harmonisation of regulations in the purview of the Prison Administration with the European
legislation standards, participates in drafting regulations in the field of enforcement of criminal
sanctions, performs IT preparatory tasks for analysis of the work of the Prison Administration,
designs and distributes simpler applications for automatic processing of analytical and
statistical tasks related to the Prison Administration work and carries out co-ordination in
developing network and internet infrastructure in the Prison Administration.

The department processes the following groups of cases: decisions on assignment of
staff in the Prison Administration headquarters, decisions on assignment of prison governors,
deputy governors and heads of services in institutions, decisions on grades for salary
calculation and payment for staff in the Prison Administration headquarters, governors and
deputy governors in institutions, decisions on temporary assignment of staff to other
institutions, decisions on permanent transfer of civil servants, decisions on termination of
employment with entitlement to old age pension, decisions to conduct internal and public
vacancy announcement for job positions in the Prison Administration, decisions on annual
leave of staff in the Prison Administration headquarters and for governors in institutions,
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VY 15 npenmerta xanba je yBakeHa, MPBOCTENEHO PEIICHE€ MOHUIITEHO M MpPeaAMET
BpaheH Ha MOHOBHO OJTYYHBAHE.

Ha 24 xonaune ommyke nupekTopa YmpaBe MOJHETE Cy TYKOe 3a CY[CKY 3alllTUTY.

bpoj xanbu u Ty:x01 y 0BOj ronuHH je Behu y 01HOCY Ha IPETXOAHY TOAUHY U OCyl)eH!
y BbHMa Hajuenthe n3pakaBajy He3al0BOJFCTBO TPETMAHOM, J1a UM C€ HE Ipy’Ka aJIeKBaTHA
3/IpaBCTBEHA 3aIITHTA, & TY j€ ¥ HE3aJ0BOJHCTBO Y MOTIIEAY MpaBa Ha KOPUITNEHE TOTUIIHET
onMopa u ciiuaHo. [IpuTy)6e ocyhenux He camo aa cy OpojHuje Beh cy u pazHOBpCHHU]je, ¢
003upoM aa cy ocyhena nura 60Jb€ yro3HaTa ca HAYMHOM 3aIlITUTE CBOjUX mpasa. [loceOHO
UCTUYEMO Ja je TIPUMEHOM CHCTeMa IPUTYKHBamka ocyheHuM smnuma omoryheHo ma ce
o0pate yrpaBHHUKY 3aBOJIa, OTHOCHO AUPEKTOPY YIIpaBe, y IUJbY IPEUCITUTHBAA OCHOBAHO-
CTH pa3Jiora 3a lbUXOBY peKiIacu(UKaIHjy y KaTeropHjy ca MabUM 00MMOM MOCEOHMX MpaBa,
OJTHOCHO HEMOTYhHOCT HaKHaTHOT Pa3BPCTaBamba y MOBOJbHU]Y KaTETOPH]Y.

[To >xanbm ocyheHor mocryma ce y CKJIaay ca 3aKOHOM, CIPOBOAM C€ IMOCTYIIAK,
NPUKYTIBA]y TONAIM U JOKyMEHTAaIH]ja Koja je moTpedHa 3a OTyYHBambe 110 jkajgbama, ucrta
Ce HCIIUTYje U Ha OCHOBY MOTIYHO YTBP)EHOT YMHEHUYHOT CTalka U MPUKYIJbEHUX J0Ka3a
y OKBHPY CBOj€ HAJJISKHOCTH MUHHICTAP MPABJIE WIH TUPEKTOp YIpaBe JOHOCE IPYTOCTENeHe
OJIUTYKE Y KOjuMa Ce TIOCEOHO J1ajy pa3JIo3H 3aIlTo je kanbda on0ujeHa, OJHOCHO YBa)KEHa.

OcumM mrT0 ce mputyx0ama oOpahajy ynmpaBHUKY 3aBoja, 0CyheH! oHOCE PECTaBKE,
IIPUTYKOE U IpyTe MOJHECKe, KojuMa ce 00pahajy MHHUCTPY TIpaBJie, JUPEKTOPY YIpaBe U
opraHu3anyjamMa 1 MHCTUTYLIMjaMa 3a 3alTUTY JbYIACKUX mpaBa. [logHecke mopen ocyhenux
MO/IHOCE U BbMXOBE IMOPO/IHILIE Kao U opoauiie omtehennx, a oopahajy ce 1 mpuTBOpeHa JInIa.

V. HOPMATHUBHE AEJATHOCTHU YIIPABE

Opnespeme 3a MpaBHE U OILITE MOCIOBE 00aBJba MpaBHE, aIMHUHUCTPATHBHE, €BU/ICH-
II1jCKE U JIpyTe MOCIIOBE KOjUMa Ce YCIOCTaBJba KOOPIMHALIM]a Ca 3aBOIUMA, IPUIIPEMa aKTa
0 PaJHO-TIPaBHUM, Ka[pOBCKHM U cTaMOSHNM 1oTpebama 3arociieHnx, 00aBiba MOCIOBE KOjU
ce ofHOCe Ha CTaMOeHY ¥ MIMOBHHCKO-TIPaBHY Mpo0iIeMaruky y 3aBoguma. Onesbeme 00aBiba
IIOCJIOBE KOjU ce OfiHOCe Ha mpaheme, mpurpemMy U yHanpeheme npomrca peJeBaHTHUX 32
U3BPILIEHE KPUBHYHUX CaHKIIU]a, TIOCIOBE KOjU ce ofHOce Ha Mel)ycoOHy yckiial)eHOCT OBUX
IPOMHKCA, KA0 U PEJIEBAHTHUX MPOIMHCA €BPOIICKOT 3aKOHOAaBCTBA. OJ1ebehe BPIIN aHAIU3Y
yckial)eHOCTH mpornuca U3 AeNoKpyra YIpase ca CTaHAaparMa eBPOIICKOT 3aKOHOIaBCTBa,
Y4ECTBYj€ Y U3pajiy IpoIrca y o0IacTi U3BpIIeHha KPUBUYHUX CaHKIIMja, 00aBJba MOCIOBE
uH(popMaTUUKe MPUIIPEME 32 aHAJIMTUKY pajaa Yrpase, uspalyje u IucTpudyupa jeJHOCTaB-
HHj€ MTOCTIOBHE alUTMKAIIH]j€ 32 ay TOMaTH3all|]y TTOCIOBA aHAJTUTHKE U CTATUCTUKE paJia 3aBOja
U YIIpaBe U BpILIK NOCJI0BE KOOPAMHALM]E IIPH Pa3BOjy MpEKHE U UHTEPHET UH(PACTPYKTYpE
y Yrpasu.

Y Opemewy ce oOpalyjy cienehe rpyme mpeamera: pemiema O pacropehuBamy
3aM0CIICHUX y CEIUIITY YTIpaBe, peliemka 0 pacropehuBamy yIpaBHUKA, 3aMEHUKA YIIPAaBHUKA
U HaueJIHWKA y 3aBOJIMMa, pelierma O Koe(HUIMjeHTUMa 3a 00payyH M HCIUIaTy IulaTa 3a
3aI0CiieHe Y CeUIITY YIpaBe, yIIpaBHUKE U 3aMEHUKE yIpaBHHUKA Y 3aBOIMMA, PEIICHA O
NpUBPEMEHOM ymyhuBamy Ha paja 3aloCiCHUX y JApYyre yCTaHOBE, pelierkha O TPajHHM
IpeMenITajuMa JIpyKaBHUX CIIy)KOCHUKa, pelierha O MPECTaHKy PaJHOT OJJHOCA ca IIPaBOM Ha
CTapOCHY TICH3H]Y, PelIemha O CIPOBOl)eY MHTEPHOT U jJABHOT KOHKYpCa 3a MOIYHaBarbe
pamHuX MecTa 'y YIpaBH, peliemha O TOIUIIBEM OMOPY 3allOCICHHUX Y CEAUIITY YIpaBe U
3a YIpaBHUKE y 3aBOJMMA, JAPYTOCTENEHA peliemha O AUCHUIUIMHCKOM MOCTYIIKY MPOTHB
3al0CJICHUX Y 3aBOJHMMA, APYTOCTENCHA pelieHha O JUCHUILUIMHCKOM MOCTYIKY IPOTHB
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second instance decisions in disciplinary proceedings against staff in institutions, second
instance decisions in disciplinary proceedings against prisoners, issuing approval for visits
to institutions by diplomatic/consular representatives, representatives from media, research
institutions, groups and individuals and so forth.

In line with the purview of the department the following activities were realised in 2007:

Issuing of decisions on grades for calculation and payment of salaries for staff in the
Prison Administration headquarters, governors and deputy governors in 34 institutions: 67
cases, all resolved.

Issuing decisions for annual leave for staff in the Prison Administration headquarters
and governors in 34 institutions: 98 cases, all resolved.

Temporary assignment of staff to other institution: approximately 30 persons, chiefly
staff from institutions in Kosovo and Metohija, but also from other institutions.

Issuing decisions on permanent transfer: 120 decisions on permanent transfer due to
the increase in workload.

Issuing decision on the end of employment due to superannuation: 145 cases received
and resolved.

Issuing decisions on assignment of staff in the Prison Administration headquarters,
governors, deputy governors and heads of services in institutions: total 141.

Issuing decisions on on-call allowance for staff in the Prison Administration headquarters
and governors in institutions: total 114.

Issuing second instance decisions in disciplinary proceedings against staff and prisoners:
total 54.

Issuing approval for special service agreements: 98 cases processed.

Decisions on filling of vacancies, employment, forming of vacancy competition com-
mission: 30 cases processed.

Issuing approval for visits to institutions by international organisations, diplomatic/con-
sular representatives, NGOs, professional and research institutions and other external entities:
220 realised visits to penal instututions in the Republic of Serbia, as follows:

* International organisations (International Committee of the Red Cross,

Council of Europe, OSCE, European Agency for Reconstruction and others) . . .. 12
s Embassies . . . ... 37
* Media (television and production) . .. ............ ... .. ... 49
» Newspapers (dailies and weeklies). . ........ ... .. . . .. 60
s Faculties . . ... ..o 30
e Secondary schools .. ... ... 6

* Other state organs (Agency for Human and Minority Rights,
Ministry of Interior, municipal courts — trainees, Ministry of Health) .. ......... 7
* Other organisations (Child and Youth Education Institute,

Centre for Social Work, Addiction Treatment Institute,
Counselling Centre for Family Violence, Vojvodina Ombudsman) ............ 7

* Negative responses mainly relating to the detention that is not
under the purview of the Prison Administration ........................... 11
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ocyheHux, 1aBame carlaCHOCTH 32 IIOCETE 3aBO/IMMa O]l CTPAHE TUILIOMATCKO-KOH3YJIapHUX
NpeACTaBHUKA, PEICTAaBHUKA MEIH]ja, HAyYHUX YCTaHOBA, TPYIIa U MIOjE€AMHAIA M TAKO JIaJbe.

VY cknany ca nenokpyrom paja opesbema y 2007. roaguHu peanusoBaHe cy cienehe
AKTUBHOCTH:

JloHowewme pelemha 0 KoepUIMjeHTUMa 32 00padyH U MCILIATy IulaTa 3a 3arocieHe y
CeMIUTy YIpaBe, YIIpaBHUKE M 3aMEHUKE ynpaBHUKa y 34 3aBoja: 67 mpeamera, CBU Cy
pEeLIeHN.

JloHolIeme peliekha 0 FTOAUIIBLUM OIMOpUMa 32 3all0CiIeHe Y CEAMIUTY YIpaBe U 3a
ynpaBHUKe y 34 3aBoza: 98 npenmMera, CBU Cy pELICHH.

[IpuBpemeno ynyhuBame Ha paj 3aociaeHuX y Apyrd 3aBod: oko 30 iuua, mpe cBera
3all0CIICHUX U3 yCTaHOBa ca Teputopuje Kocoa u Metoxuje, ainu U U3 Apyrux 3aBoja.

JloHo1ewme peliema 0 TpajHoM IpeMenitajy: 120 pemiesma o TpajHOM npemernTajy 30or
nosehaHor o6uma mnocia.

JloHolIewme peliema 0 MPEecTaHKy pajHOr OJHOCA ca MPaBOM Ha CTApOCHY IMEH3HU]Y:
MPUMJBEHO U perieHo 145 npeamera.

JloHomeme periema 0 pacropehuBamy 3aroCciieHUX y CeAUIITY YIpaBe, yIpaBHUKA,
3aMEHMKa yIpaBHMKA U HaueIHMKA y 3aBOJluMa: YKymnHo 141.

JloHowewme pelema 0 J0JaTKy Ha MPUIIPABHOCT 3aMOCICHUX Yy CEIUINTy YIpase U
yIpaBHUKA y 3aBOAUMa: YKyIHO 114.

JloHo1IEeme NPYTOCTENEHNX PeLIeHha Y JUCHUIIMHCKOM OCTYIIKY POTUB 3all0CIAEHUX
JUIA ¥ IPOTUB OCyheHux: yKymHo 54.

JlaBame cariacHOCTH 3a pajl Ha oapeheHo Bpeme: odpaheno 98 mpeamera.

Pemewa 0 monymaBamy pajHUX MECTa, O MPHjEMYy y PaJHU OTHOC, O (GOPMUPABY
KOHKypCcHe komucuje: oopaheno 30 npenmera.

JlaBame carmIacCHOCTH 3a MOCETe 3aBOAMMA Off CTpaHe MelyHapoJHUX OpraHu3aluja,
NpeICTaBHUKA TUTIOMATCKO-KOH3YIapHUX MIPEACTaBHUKA, HEBJIQAUHUX OPraHu3aIija, CTpyy-
HUX U HayYHUX MHCTUTYIMja U JPYTUX €KCTepHUX cyOjekara: peanusonaHo je 220 mocera
Ka3HEHO-IIONPaBHUM 3aBoAuMa y Peny6mnuuu Cpouju u To:

 mehyHapoaue opranuzaiyje (Mehynaponuau komuteT L{pBeHor kpcra,

Cager EBponie, OEBC, EBporicka areHiyja 3a peKOHCTPYKIH]Y U APYTE) . . . .. .. 12
CAMOACAIIE .« - - v o e e e e 37
* MeaujcKe Kyhe (TeEBU3U]€ U TIPOAYKITH]EC) © o o v vt ve i ee e ee e eee e eeeee s 49
* HOBUHCKE Kyhe (JIHEBHE U HEMIETHHE HOBHHE) . .« . v vt v e ee et eeeeeeae e 60
® PAKYIITETH . . o oottt ettt e e e e e e e e e e 30
® CPEIEDE TITKOTIC « + v v v v vt e et e e e et e et e et e e e e e e e e et e 6

* octayu aAp>kaBHU opranu (Ciyx0a 3a JbyJCKa U MambUHCKA TpaBa,

MVII, OnmTruHCKH CyI0BH — MPUIIPABHUIIA, MUHHUCTAPCTBO 37IpaBiba) . .. ... .. 7
* ocraje opranuzaiyje (3aBoj 3a BaCIUTakE JIelie U OMIIaJIMHE,

[enTap 3a conujanau pan, 3aBoj 3a OOIECTH 3aBUCHOCTH,

CageroBasIIITE IPOTUB HAacUJba y nopoauiy, Bojsohancku omOyacman) . . .. .. 7

* HETaTUBHH OJITOBOPH KOjU CE YITIABHOM OJTHOCE Ha IPUTBOP
KOJU HUJ€ Y HAIIICKHOCTH YIIPABE . . o vttt ettt e e et ee et eeea e 11
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Comparison of realised visits with those of previous year shows an equal number of
visits indicating that the Prison Administration, in the framework of the prison system reform,
has displayed transparency in its work.

Attestation of served sentence: total 22

Number of issued attestations of served sentence has increased in comparison to the
previous year due to the Rehabilitation Act and consequently interested parties invoked those
grounds.

Information on serving of sentence: total 27

There is noticeable increase in given information on serving of sentence, indicating
enhanced collaboration between state organs and economic entities.

In compliance with the Law on Free Access to Information of Public Importance 17
requests were processed by the Prison Administration in 2007.

In comparison with the previous year there is twice the number of requests for free access
to information of public importance through the expanded range of interested parties. Namely,
in 2006 requests were mainly filed by prisoners who were dissatisfied with exercising of rights
through operation of the Law on Enforcement of Penal Sanctions, expecting to achieve better
treatment status due to operation of the Law on Free Access to Information of Public
Importance or to access information that may be useful to them. The list of requests is expanded
to embrace lawyers, journalists, interested citizens.

In realising these requests the Prison Administration has taken crucial steps in projects
implemented in co-operation with international organisations relating to establishing better
conditions for serving of sentence, the European standards embraced in the Law on
Enforcement of Penal Sanctions, professional training of staff, single IT system and a number
of other measures resulting in significant changes in the framework of prison system reform.

VI. TREATMENT OF PRISONERS

Department for Treatment and Alternative Sanctions

Work of the Department for Treatment and Alternative Sanctions in 2007 could be
divided, in addition to regular planning and implementing activities for treatment of prisoners,
into three mainstreams:

Analysis of effectiveness of treatment programmes implemented to date and use of
methods and techniques in working with prisoners;

Designing of new re-socialisation concept with emphasis on individualised treatment
programmes;

Implementing of alternative system of sanctions.

Analysis of effectiveness of treatment programmes implemented to date

The project analysing effectiveness of treatment programmes in the system of enforce-
ment of criminal sanctions commenced towards the end of 2006 and involved evaluation of
the treatment programmes in all penal institutions regardless of whether these have organised
treatment services or if these tasks are carried out by individual educators. With the objective
of treatment programme evaluation, all institutions were required to forward in writing their
operating modes — from the planning phase of the treatment programme until its realisation
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Kana ce peanu3zaiuja nocera nmopeay ca MpeTXOAHOM TOJAMHOM, 3amaxa ce aa je 0poj
1I0CeTa MCTH, IITO MOKa3yje 1a je Ypasa y OKBHPY pe(opMu 3aTBOPCKOT CUCTEMA ITOKa3aia
TPAHCMAPEHTHOCT Y pay.

[ToTBpAe 0 U3ApKAHO] Ka3HU: YKYITHO 22

bpoj u3narux noTepaa o u3apKaBamy Ka3HU oBehao ce y o1HOCY Ha IPETXOIHY TOJJUHY
300r 3akoHa O pexaOWIUTAIlM]i Ha OCHOBY KOTa Cy ce oOpahasna 3auHTepecoBaHa JIulia.

Nudopmarmje o u3apkaBamy Ka3He: YKYIHO 27

[TpumeraH je noBehan Opoj natux nHMGoOpMaIHja 0 U3ApKaBaAKY Ka3He, IITO yKasyje 1a
je capaamwa Mel)y pskaBHUM opraHUMa U MPUBPEIHUM cyOjeKThMa moOoJbIlIaHa.

VY cknany ca 3aKOHOM O CI000HOM MPHUCTYIy WH(pOpMalrjaMa oJ] JaBHOT 3Ha4aja y
VYnpasu je kpo3 nmonuc akara y 2007. roquan obpaheno 17 3axrTesa.

VY omHOCY Ha MPETXOJHY TOAMHY 3amaka ce JBOCTPYKH Opoj 3axTeBa 3a Ci1o0onaH
npuUcTyn MH(OpMalMjaMa OJ JaBHOT 3Ha4aja Kpo3 MPOLIUPEH KPYyT 3aMHTEPECOBAHUX JIUIIA.
Hauwme, 3axteBe cy y 2006. ronuHu yrimaBHOM MOJHOCHIA ocylheHa jiMiia koja HUCY Ouia
3a/10BOJbHA OCTBApEHUM IpaBUMa Kpo3 npumeny oapeadama 3KC-a, ouekyjyhu na he no
OCHOBY ITpHMEHE 3aKOHa O CJI000THOM MPHUCTYITY HH(OPMaIIMjaMa o1 jaBHOT 3Ha4aja MmocTuhu
00JpH MOJI0XKA] Y TPETMaHy WK Aohu 10 HHPOpMaIja Koje Mory Ja Oyay KOPHCHE 32 HBUX.
Jlucra 3axTeBa je MpoIIMpeHa Ha aJIBOKaTe, HOBUHAPE U 3anHTepecoBaHe rpahane.

VYnpaBa je Kpo3 peanu3alnjy OBUX 3ajaTaka JOoNpUHeNa CIpoBohewy mpojekara Koju
ce OHOCE Ha MPUMEHY 0O0JbUX YCJIOBa M3pKaBama Ka3zHe, eBPOIICKe CTaHAap/Ae, CTPYIHO
0CII0C00JbaBambE 3aNI0CIEHUX, JeJMHCTBEH HH(OPMALIMOHU CUCTEM U peopMy LIEI0T cucTeMa
U3BpILECHA, & KOjU CE Pealinu3yjy y capaamu ca MehyHapoJHUM OpraHu3aIijama.

VI. TPETMAH JIMLA JIMITIEHUX CJIOBOJAE

Onesbemse 32 TPETMAH M AJITEPHATHBHE CAHKIIUje

[Topen OCHOBHMX aKTMBHOCTH Yy IUTAHUPAY U peau3altjy TPeTMaHa IpemMa JHUIuMa
JUIIICHUM cTI000/1e PaJi 0/1eJbeHha 3a TPETMaH U aTepHaTuBHE caHkiyje y 2007. roquHu MOTao
Ou ce MOJEeNUTH HA TPU OCHOBHA IPaBIIa:

AHanu3a yCHemHOCTH J0 cajla IPUMEHbUBAaHUX Mporpama noctynama U Kopuiihema
METO/Ia ¥ TEXHUKA y pajy ca JUIuMa JMIIEHUM CI000/I¢€;

M3pana HOBOr KOHIIENTAa pecolldjajn3aldje ca akKIEHTOM Ha WHIWBHyaJIN3alN]y
nporpama nocTynama;

NMmnemenTanmja anTepHaTHBHOT CHCTEMA KaXKhaBamba.

AHaJu3a yCNelHOCTH /10 €caJa NPUMehHBAaHUX POrpaMa nocTynama

[pojekar aHanm3e yCIenHOCTH Mporpama IMmocTyTama y CHCTEMY U3BPIICHA 3aBOJICKIX
caHKIMja 3anoder je kpajem 2006. roguHe 1 00yXBaTHO je MPOLEHy porpama MnocTynama y
CBUM yCTaHOBaMma 3a HM3BpIIcHE 0e3 003upa /1a I OHE MMajy OpraHM30BaHy CIIyXO0y 3a
TPETMaH WU T€ ITOCIOBE 00aBJbajy CaMOCTAIHU U3BPLIMONH. Y IUJbY EBaTyallHje mporpama
MOCTyIamka CBY 3aBOJIM Cy OWIIM y 00aBe3H J1a JOCTaBe y MUCcaHoj (hopMu HauMH paja ox (asze
IUTaHUpama Iporpama nocTynama J0 Bberope peanusaiuje u kopumhenux Meroaa. Takohe
cy 6min y o6aBe3u J1a I0cTaBe CBe puMe0e, youeHe TelKkohe y peaan3auju, Kao U mpeiore
3a MPOMEHY HauWHa MMOCTyNamka ca JUIMMa JINIICHUM CcII000/1e.
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and methods applied. Furthermore, they were required to forward all remarks, noted
difficulties in realisation and recommendations for changes in the treatment of prisoners.

Through comparison of received replies it was determined that the problems faced by
staff in treatment services when implementing treatment programmes coincide to high extent
and may be grouped into several key segments:

— Outdated approach to the treatment programme that is antiquated in many segments
relying on a rehabilitation concept and experiences that were characteristic for the
social framework of the second part of the 20" century;

— Divergence in the approach to treatment and introduction of autonomous procedures
in the operation of individual institutions as a consequence of lack of single criteria
and centralised management;

— Insufficient number and inadequate training of staff engaged on treatment pro-
grammes in penal institutions;

— Insufficiently developed and supported team work and approach to prisoners;

— Unsatisfactory external conditions primarily in terms of poor architectural solutions
of the institutions and the increasing number of prisoners.

The problems faced by staff are not exhausted with the above and in many cases these
vary specifically from institution to institution and have local character.

In any case, status analysis indicates the need for intervention in the enforcement system
in terms of its adapting to contemporary trends and specific needs of prisoners.

Designing a new concept of re-socialisation

After completing the status analysis, planning and establishing of a new concept of re-
socialisation commenced that would respond in up-to-date manner both to the increase in
number of prisoners and the reality of their dissimilarities and specific requirements they
express during incarceration.

In order to successfully implement this process it would be necessary to ensure a
common ground on the need for changes and establish frameworks in order for it to become
practise in the work of all penal institutions.

The working group tasked with drafting the Amending Law to the Law on Enforcement
of Penal Sanctions entertained the need to change the concept of re-socialisation and carried
out the necessary amendments represented, before all, in abolishing the ideological concept
of “rehabilitation” and establishing treatment of prisoners as basis for re-socialisation and
reintegration into the framework of society.

In line with the above drafting of the Rules on Treatment and Programme of Treatment
is envisaged that should ensure a unified approach to prisoners in all penal institutions whilst
concurrently recognising the realities of their dissimilarities and the specifics of their needs.
A working group has been formed for drafting of these Rules and has prepared the relevant
text for adoption as a bylaw immediately following enactment of the Amending Law to the
Law on Enforcement of Penal Sanctions.

The new re-socialisation concept introduces best practices of modern and developed
systems for enforcement of sanctions, primarily the methodology of risk assessment of
prisoners as the basis for designing individual treatment programmes. The risk assessment
programme in the United Kingdom (OASYS) was taken as basis, which is in application for
several years with very good results. Through their suggestions the UK experts provided excep-
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VYnopehuBaweM 100HMjeHHX OAroBopa YTBpheHO je ma cy mpobiemu ca KojuMa ce
Cyo4aBajy 3aroCieHU y CIyXOu 3a TpeTMaH y peaju3aliju Iporpama rnocTynamba BeoMa
CJIMYHHU U JIa C€ MOTY I'PYNHUCATH y HEKOJIMKO KJbYUYHUX IeJINHA:

— 3aCTapesiocT y NPUCTYIy NporpaMy MOCTyNama KOJU j€ Yy MHOTHM JEJIOBHMA
apxauyaH U OCJIOEEH Ha KOHLIEMNIIN]Y U UCKYCTBa y NpeBacluTamy Koja Cy Kapak-
TEPUCTHYHA 3a JPYIITBEHU OKBUP U3 Apyre nojosuHe 20. Beka;

— JUBEpPreHIlyja MPUCTYIIa MPEeBACIUTaky U YBOehe ay TOHOMHHX IIOCTyIaKa y paay
MOjeIMHUX YCTaHOBA Kao MOCIEANIIa HETIOCTOjamha JeAMHCTBEHUX KpUTepUjymMa u
[IEHTPAJIN30BaHOT yIPaBJbamba;

— HeIoBOJbaH OpOj W HeaJeKBaTHA eayKaldja oco0Jba KOje CIPOBOIM IMpOoTpame
NIOCTYIamka Y yCTaHOBaMa 3a U3BPIICHE 3aBOJACKIX CAHKIIH]a;

— HEJOBOJAHO Pa3BHjEH W IMOJAP)KaBaH TUMCKHU paJl M MPHUCTYI JUIUMA JTUIIICHAM
ci10001€;

— HETIOBOJbHU CIIOJHHH YCIIOBH, TIPE CBETa Y CMHCITY JIOIIAX APXUTEKTOHCKHX PEICHa
yCTaHOBa M CBe Beher Opoja JIuIia JIUIIEHUX CI000/1e.

bpoj mpobriema ca kojuma ce cyouyaBajy 3aloCiICHU OBHUM CE€ HE UCLPIbYjE€ U OHH Y
MHOTHUM Clly4ajeBUMa crequ(pUYHO Bapupajy O]l YCTaHOBE JI0 YCTAHOBE U MMajy JIOKaJIHU
KapakTep.

VY cBakoMm ciyuajy, aHajIM3a CTalka yKa3ajia je Ha MoTpedy MHTEpBEHIUje Y CUCTEMY
U3BpILEHA y CMUCITY BErOBOI IpUiiarohaBama CaBpeMEHUM TeHICHIIMjaMa U ClIeLU(pUIHIM
notpedama JIiIa JIMIIEHUX CI000/IE.

H3paga HOBOI KOHLIENTA pecolujaTu3anmje

HaxkoH u3BplIeHe aHaIu3e CTamka IPUCTYIUBEHO j€ IUTAHUPaby U YCIIOCTABIbalby HOBOT
KOHIIETITa PecolHjanr3alrje Koju he Ha Mo/iepaH HauWH OJITOBOPUTH KaKO Ha MopacT Opoja
JMIa JHUIIEHUX cJI000Je y YCTaHOBama, Tak0 U Ha PEATHOCT HUXOBE Pa3IMYUTOCTH U
cnenupuUIHOCTH NoTpeda Koje NCKaszyjy TOKOM OOpaBKa y YCTaHOBH.

Jla Gu ce oBaj mpoliec yCIEeIHO peatn30Bao OUIIo je oTpeOHO 00e30eUTH 3ajeAHUIKU
CTaB O MOTPeOH MPOMEHa M YCIOCTaBUTH OKBHUPE KOjU Cy HEOIXOAHHU Ja OM MOCTAo Mpakca
y pajly CBUX YCTaHOBA 3a U3BpIICHE.

Pagna rpyna koja je mmana 3a 3aJarak Jla U3pajd Mpensior 3akoHa O M3MeHama U
JoITyHaMa 3aKoHa O U3BpIICHY KPUBUYHUX CAHKIIM]a y3elia je y 003up moTpede 3a MpOMEeHOM
y KOHIIETITY pecOllfjalin3alyje 1 U3BPIINIa NOTpeOHe U3MEHE KOje ce Tpe CBEra OYHTYjy y
YKUJakby HICOJIOMKOr KOHIENTa ‘’TpeBacnuTama’‘ M yCIOCTaBJbalkba TPEeTMaHa JIHUIA
JMIIEHUX CI000/1€ Ka0 OCHOBE 32 PECOLMjaIN3allMjy U PEUHTETPalN]jy y APYIITBEHH OKBHP.

VY ckmagy ca tuMm mpensubeHa je uspama [IpaBuimHHKa 0 TpeTMaHy M TpOrpaMmy
MoCTyIama Koju Tpeda 1a 00e30e/11 jeIUHCTBEH MPUCTYII JTUIIMA JIMIIICHAM ¢JI000/1e y CBUM
yCTaHOBaMa 3a MU3BPIICHE, HICTOBPEMEHO YBakaBajyhu pearnuTeT HUXOBE PA3IMIUTOCTH H
CHenu(pUUIHOCT BUXOBUX MOTpeda. PopmupaHa je pajaHa rpymna 3a u3paay OBOT MpaBUIHUKA
KOja je MpUIpeMuia TEKCT MPAaBUIIHUKA KOJU he Kao Moi3aKOHCKU aKT OWTH YCBOJEH OIMax
HaKOH ycBajama npesora usmena 3UKC-a.

HoBuM koHIIENTOM pecolrrjanu3alyje yBoae ce 100pa UCKyCTBa MOJEPHHUX U Pa3BHje-
HHX CHCTeMa U3BpIIEeHa CaHKIIN]a, a [IPe CBEra METO/10JI0TMja MPOLIEHE pU3HUKA JIMIIA JIUIIEHUX
ci1000/1e Ka0 OCHOBE 3a MHIMBHIyalu3aljy HporpaMa mnocrynama. Kao ocHOB y3er je
nporpam npoiieHe pusuka y YjenumeHnoMm KpamesctBy (OACHC) koju ce mpuMemyje HEKO-
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tional contribution into the insight of the system and the potential of its application in our
system of enforcement of sanctions.

In 2007 a procedure was specifically developed as a separate activity related to intro-
duction of individualised treatment programmes for juveniles, involving treatment staff from
the Penal-correctional facility for juveniles in Valjevo and the Correctional facility for juveniles
in Krusevac.

In the framework of these activities a number of study visits were conducted with the
objective of direct insight into the manner of operation, exchange of experiences and the
possibility of applying best practices under our conditions.

Towards the end of the year the OSCE Mission to Serbia and the Council of Europe
Office in Belgrade organised the Conference on new approach to treatment of prisoners with
participation of representatives from all penal institutions and which presented a new concept
of re-socialisation, manner and methodology of risk assessment and individualised treatment
programmes for juveniles.

Implementing of the system of alternative sanctions

Implementing of the system of alternative sanctions, i.e. community work and
suspended sentence with protective supervision in 2007 represents a continuation of activities
from the previous year that primarily focused on rounding-off the legislative framework for
enforcement of these sanctions and creating and educating of a team of commissioners who
would directly monitor enforcement of sentences.

In January 2007 a selection was made of 15 commissioners from institutions in Belgrade
that otherwise cover the territory of the District Court in Belgrade where the first phase of
implementing alternative sanctions will be carried out.

For this group of commissioners the Council of Europe Office in Belgrade organised
three seminars where experts from countries with an established system of alternative sanctions
presented their experiences and knowledge that is imperative for effective enforcement of
these sanctions.

Concurrent with the education of commissioners a working group was formed in
collaboration with the OSCE Mission to Serbia tasked with designing the professional profile
of commissioner, defining the training programme for commissioners and drafting the text
of the Rules for Enforcement of Community Sanctions and the Rules for Enforcement of
Suspended Sentence with Protective Supervision.

All these activities were successfully realised as well as two study visits focusing on a
learning experience regarding the manner of realisation of these sanctions in developed
enforcement systems.

Fine arts colony in the Penal-correctional facility in Sombor

The XII fine arts colony “ELAN” was held in the Penal-correctional facility in Sombor
from 23-26 August 2007, with participation of 37 artists who have enriched the Elan collection
with more than 40 works of art. The colony also had its follow ups: exhibition of works of
the fourth colony of prisoners, exhibition of works from the eleventh Elan gathering and an
exhibition of the works of artists participating for the tenth time in the Elan colony. This year’s
“Elan” colony also embraced the fifth fine arts colony of prisoners — artists and art aficionados
serving sentences throughout the Republic of Serbia. This presented an opportunity to extend
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JIMKO TOIMHA ca BeoMa yCHelmHuM pesynratuma. Ctpyumanu YjeaumeHor KpasbeBcTBa 1anu
CY CBOJUM CyTreCTHjaMa U3y3eTaH JONPHUHOC YBHUIY Yy CHCTEM U MOTYNHOCT H-ETOBE IPUMEHE
y HaIlleM CHCTEMY M3BpIIECHA Ka3HH.

Toxom 2007. ronuHe, Ka0 TOCeOHA aKTUBHOCT CHEIU(UYIHO j€ pa3BHjaH MOCTYyTMaK YBO-
hemwa nHANBHyaTM30BaHUX MIPOTPaMa TPETMaHa 3a MAJIOJIETHUKE Y KOjU Cy OMIIN YKIbYyUEHH
ciyxOeHuI Tpermana u3 KasHeHo-nonpaBHor 3aBojia 3a MajnosieTHUKe y BasbeBy u Bac-
IUTHO-TIOTIPABHOT JIOMa 3a MaJoieTHUKe y Kpytesiry.

VY okBHpY cpoBOlea OBUX aKTUBHOCTHU PEAJTM30BAHO j€ BHUILE CTYAN]CKUX ITOCETa Y
[[UJbY HEMIOCPEIHOT YBH/IA y HAUWH pajia, pa3MeHe UCKyCTaBa U MOTyhHOCTH ITpUMEHe J00puX
pelemka y HallliM yCIIOBUMA.

Kpajem ronune y oprannzauuju Mucuje OEBC-a y Penyonunu Cpouju u Kanuenapuje
Casera EBpone y beorpany opranuzoBana je Kondepeniuja o HOBOM IpUCTYyIly TPETMaHy
JIMLIA JIMIIEHUX cJI000Ie Ha KOjOj CY YYECTBOBAJIH MPECTAaBHUIIM CBUX YCTAHOBA 32 U3BPIICHE
CaHKIIMja 1 Ha KOjOj j& IPEICTaB/beH HOB KOHIIETIT PECOIIHjaTi3allnje, HAYMH U METOI0JIOTHja
NPOIICHE PU3HKA U MHIMBHyaJTH30BaHU MPOTPaM TPETMaHa 32 MaJIOJICTHUKE.

NMiuieMeHTaNMja AJTEPHATHBHOT CHCTEMA KAKIbABabha

MmnnemeHTanuja alTepHaTUBHOI CHCTEMa KaXKHhaBama, OJHOCHO M3BpPLICHA Ka3He
pazay jaBHOM MHTEpECYy M yCIOBHE OCY/IE Ca 3alITUTHUM HaJ30pOM IPE/ICTaB/ha HACTABAK
AKTUBHOCTH U3 IIPETXO/IHE TOJJMHE KOjH je Ipe cBera 6o poKycHpaH Ha NOTIIYHO 3a0KPYKH-
Bab€ 3aKOHCKOT OKBHPA 3a U3BPIICHE OBUX Ka3HU U (OpMUpaE U e1yKalijy THMa oBepe-
HHKa KOju he HermocpeIHo MPaTUTH U3BPILICHE Ka3HH.

ToxoMm janyapa 2007. romuHe u3BpIeH je u30op 15 moBepeHuka u3 ycraHosa y beo-
rpajy, Koje nHaue MoKpuBajy Teputopujy OkpyxHor cyna y beorpany rie he ce cipoBoautu
npBa ¢aza peanusalyje alTepPHATUBHUX CAHKIHU]ja.

3a oBy rpymy noBepeHuka y opranusanuju Kanmnenapuje Casera Eponie y beorpany
OpraHu30BaHa Cy TPH CEMUHapa Ha KOjuMa Cy eKCIIepTH U3 3eMalba Koje uMajy Beh ycrocTas-
JbEH CUCTEM AJTEePHATUBHUX CAHKIIM]ja U3HOCUIIU CBOja UCKYCTBA U IPEHOCUJIIN 3HAHE HEOIl-
XOJIHO 32 YCIIEIIHO U3BPIICHE OBUX Ka3HU.

VYnopeno ca eaykanujoM nosepeHuka y capaamu ca Mucujom OEBC-a y PenyOnuiu
Cpbuju popmupana je pajiHa rpyrma Koja je uMasa 3a [iiJb 1a U3pa iy IpogdeCuoHaIHU MPOQUIT
MIOBEPEHHUKA, OZIpe/IU MporpaM o0yKe MOBEPEHUKA M CaunHU TEeKCT [IpaBuiinka o U3BpIICHY
Ka3He paja y jJaBHOM uHTepecy U [IpaBuiiHMKa O U3BpILIEHY YCIOBHE OCY/E Ca 3alITUTHUM
Ha/30pOM.

CBe 0Be aKTMBHOCTH YCIICIIHO Cy pealn30BaHe, Kao U JIBE CTY/AUJCKE MIOCETE KOje Cy
uMase 3a IWJb CTUIIAalke YBU/A Y HAUMH peanu3alije OBUX Ka3HU Yy pa3ujeHUM CHUCTEMUMa
U3BpILCHA.

JluxoBHa kojionnja y Kazneno-nonpasaom 3aBoay y Comoopy

YV Kazueno-nonpasHoM 3aBony y CombOopy y mepuomy ox 23-26.08.2007. rogune
onpxana je XII nukoBHa kononuja ,,EJIAH® y3 yuemnthe 37 ymerHuka koju ¢y oOOraTuiu
EnanoBy 30mpky 3a mpexo 40 ymetrHuukux jnena. KonmoHwja je mmama u cBoje mparehe
MaHHU}ecTaIyje: n3I0xk0y pajoBa yUeCHUKA YETBPTE KOJOHU]je ocyheHux, n3nox0y pamgosa
ca jemanaector EnaHoBor cas3uBa, Te M3I0KOy pajioBa yMETHHKA KOJU Cy JIeCeT IyTa
ydecTBOBaJM Ha EnaHoBoj kononuju. OBoronunima ,,EnanoBa® konoHuja o0jeuHmIa je 1
NeTy JTUKOBHY KOJIOHH]Y OCY)eHUX — TMKOBHUX YMETHHUKA U 3aJby0JbeHUKA Y YMETHOCT KOjH
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to prisoners a new dimension embodied in a two-day communal work with artists, sculptors
and art pedagogues.

The Belgrade sculptor Vukasin Milovic, impressed with the attitude of prisoners and
their commitment at the previous Elan fine arts colony, came up with the idea to erect together
with the prisoners a sculpture on the facility’s economic unit that would represent a joint effort.
The sculpture, entitled the “Hand”, located on the plateau in from of the open pavilion and
the economic unit Elan of the Sombor Penal-correctional facility became the colony’s symbol,
a depiction of joint efforts of sculptors, painters, prisoners, staff of the facility and the Prison
Administration to make this society better for all its citizens.

On 23 March 2007 under the auspices of the Prison Administration a founding meeting
was held in the Penal-correctional facility in Sombor of the Penal Psychology Section of the
Serbian Psychologists Society, aimed at defining the role of psychologist in the system of
enforcement of prison sentences and promoting penal theory and practise. The meeting was
attended by 34 psychologists from penal institutions in addition to representatives of the Prison
Administration and the Society.

Education of prisoners in the Penal-correctional facility in Sremska Mitrovica

The Project “Education of Prisoners in the Penal-correctional Facility in Sremska
Mitrovica”, conducted by the OSCE Mission to Serbia, had the purpose of reinstating the
process of primary and secondary education for prisoners. The OSCE Mission financed a
complete reconstruction of the school building located within the facility compound, provided
the necessary equipment (furniture, computers and other teaching aids) and covered the costs
of tuition delivered by the teachers of one primary and one secondary school from Sremska
Mitrovica, as well as teaching staff of the Adult Education Centre “Bozidar Adzija”.

The educational cycle started in December 2006. The prisoners underwent an accelerated
course of education, completing two school years in one calendar year.

At the beginning of the cycle, 29 prisoners attended primary school and 75 secondary
school and vocational training programme. The total number of prisoners who underwent some
sort of education in the period December 2006 — December 2007 is 104. Out of this number,
19 prisoners completed primary education, and 63 secondary education and vocational training.
The total of 82 prisoners passed the required examinations and successfully completed the
educational programme.

The Prison Administration committed to fully overtaking the funding of education of
prisoners after the completion of the project. This pilot project should serve the Prison
Administration as a starting point for the restoration of the educational system of prisoners
in the overall system of enforcement of penal sanctions, as a major factor in the rehabilitation
and re-socialisation of prisoners.
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Ka3Hy U3ApKaBajy y 3aBoguma mupom Pemy6muke CpOuje. OBo je Ouia mpuimka aa ce
ocyheHnMa MOHyAM HOBAa JTUMEH3H]ja y BHJLy JBOAHEBHOT 3aj€AHUYKOT pajia ca aKaJeMCKHM
CJIMKapuMa, BajaprMa M JJUKOBHUM I1€1aro3uma.

Toxom yuemntha Ha mperxonHoj EnaHoBOj NMKOBHO] KOJOHUJU aKaJe€MCKU Bajap U3
beorpana, Bykammu Mumosuh, mMIIpe cCHOHHpaH IPUCTYIIOM OCYl)eHHX U IbIXOBUM aHTaXk0-
BalkbEeM Ha CaMOj KOJIOHHM]jH, JOIIA0 j€ Ha Hjejy Ja 3ajeqHO ca ocyheHuMma, Ha 3aBOCKO]
IPUBPEIHO] jeINHUIIN, HATIPaBH CKYJIIITYPY KOja OH IpeicTaBibajia 3ajeTHUIKO Jeio. CKyim-
Typa ,,Pyka‘“, mocraBibeHa Ha IIaTOy UCIpe]l OTBOPEHOT MaBUJbOHA U MPUBPEIAHE jEeAUHULIE
Enan KII3 y Com60py, nocraia je cuM00J1 KOJIOHH]je, CUMOOIT 3ajeIHUYKHIX HAopa CIUKapa,
Bajapa, ocyheHHX, 3al0CIeHNUX Y 3aBOAY U y YIPaBH 3a U3BPIIEHE 3aBOJICKUX CAHKIIN]A, Y
MOKYIIIajy Jia OBO JIPYLITBO yYHWHE IPUMEPEHH]UM 3a CBE HErose rpahaHe.

Hana 23.03.2007. ronunae y Kazneno-nonpasHoM 3aBoxy y ComO0py, Mo MOKpOBHU-
TEJHCTBOM YIIPaBE 3a N3BPLICHE 3aBOACKNX CAHKIIM]a OIpKaHa je OCHUBAYKa cKymuTuHa Cex-
11j€e 3a MEeHOJIOMIKY Icuxoiorujy npu Jpymtsy ncuxonora CpOuje, ca uibeM fepuHICcamba
yJ0ore ICHUXO0JIora y CHCTEMY M3BpLICHA 3aBOACKHX CaHKLHMja U yHarpelhema MeHoJomKe
TeopHje U mpakce. Yuenthe je mopen npeacTaBHUKa Ypase U JpyliTBa ncruxosuora y3eno u
34 ncuxonora U3 yCTaHOBA 32 M3BPIICHE 3aBOJICKUX CAHKITH]a.

OobpasoBame ocyhenux auna y KazHeHo-nmonpaBHoOM 3aBOay
y Cpemckoj Mutposunu

IIpojekar ,,O6pazoBame ocyhenux numa y KII3 y Cpemckoj MutpoBunu koju je
cupoBommita Mucuja OEBC-a y CpOuju nMao je 3a uJb MOHOBHO YCIIOCTABJhakhEe MpoIieca
OCHOBHOT Y CPEJIHEIIIKOJICKOT 00pa3oBama JnIia JIMIICHUX CI000/1e Y O0BOM 3aBoy. Mucuja
je puHaHCHpana MOTIyHY PEeKOHCTPYKIIH]Y 3Trpajie IMIKOoIe Koja ce Hajla3u y KpyTy 3aBoja,
00e30enrIa HEONXOIHY onpeMy (HaMellTaj, KOMI[JyTepe U OCTaja HacTaBHA CPENICTBA) U
TIOKPHJIa TPOIIKOBE OJ[pKaBarkha 4acoBa M NMPAKTUYHE HACTABE KOJy CY H3BOAMIN IPOPECOpH
OCHOBHE U cpefmbe mmkoie u3 Cpemcke Mutposue, kao u npodecopu Lientpa 3a o6pasoBame
onpacnux ,.boxumap Ayuja“ uz beorpana.

O0pa3oBHU MUKITYC 3armoueT je aenemopa 2006. ronune. Temrio onpikaBama HACTABE
6mo je yOpaszan unme je ocyheHunmma oMoryheHo ja y TOKy jeHe KaJeHIapCKe TOIMHE
3aBpIIIe JBE MIKOJICKE TOMHE.

Ha moueTky oOpa3oBHOT 1ukityca 29 ocyhenunka 3amoderno je nmoxalhame 0 CHOBHOIIKOJ-
ckor, a 75 ocyheHnunka noxahame CpeIbenIKoJICKOT 00pa30Bama U CTPYYHOT 0CIIOCO0JbaBamkba.
VYkymnan 6poj ocyhenuka koju cy noxahaau HeKd BUjl 00pa30BHUX AKTUBHOCTH Y TIEPHOJLY O
neriemopa 2006. mo nenemopa 2007. roguae nznocu 104. Ox tor 6poja, 19 ocyhenuka je
YCIICITHO CaBJIaAaJI0 HACTABHM IIPOrpaM OCHOBHE HIKOJIE, a 63 CPEImCIIKOICKH ITPOrpam M
MIpOrpaM CTPYIHOT OCTIOCO0JbaBama. YKYIHO 82 ocyheHurKa je MOI0KUI0 HEOXOTHE NCTIUTE
¥ YCIICITHO OKOHYAJIO 3aI0YeTH MPorpaM o0pa3oBama.

VYnpasa ce obaBe3ana ja he Mo OKOHYaWYy TPOjeKTa Y MOTIYHOCTH Tpey3eTH (QUHAH-
CHpame aKTUBHOCTHU Be3aHHX 3a 0Opa3oBame ocyhenux auna. OBaj nuiioT npojexar Ou Tpe-
6aso 1a mociyku YIpaBu Kao MOJA3UILNTe 32 0OHABJbAE CUCTeMa 00pa3oBama ocyheHux
JUIA y TETOKYITHOM CHCTEMY U3BPIIEHA, KOJH IPEICTaBIba jelaH o1 OUTHUX (haKTopa pexa-
OownHTaIyje U pecolujainsaiuje ocyheHux numa.
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VII. STATUS AND PROTECTION OF JUVENILES

New programmes for juveniles in the Correctional facility in Krusevac
System of Points and Levels

The System of Points and Levels (SPL) is a programme that gradually develops desirable
conduct with juveniles during their stay in the Correctional facility. Desirable conduct and
new skills a juvenile acquires during his period of stay in the reformatory have as the objective
to facilitate effective reintegration into the family and community after conclusion of the
programme. SPL is based on the belief in the ability of juveniles to change and the potential
to acquiring new life-skills.

Whilst in the reformatory, a juvenile is expected to observe a number of rules and
regulations. These rules are set in order to protect the juvenile himself, other juveniles and
the staff responsible for their care. The SPL Handbook and other relevant documents are
available to juveniles at all times.

The purpose of SPL is to help juveniles to know exactly what behaviour is expected of
them, as well as what is that they should learn while in the correctional facility so that the
Multidisciplinary Team (MDT) working with the juvenile may evaluate his/her progress in
the programme and readiness for release from the correctional facility. A juvenile receives
points for daily participation in the General Programme, which define the juvenile’s current
level and promotion, which in turn enables enjoyment of privileges related to that level.

Individual goals

Individual goals include key skills that a particular juvenile should develop in order to
rectify a problematic attitude. These are initially defined in the Admission unit on basis of
multidisciplinary evaluation of the expert team. In their definition use is made of accompanying
documents, observation, interview and, where necessary, psychological tests. The Admission
unit prepares the first individualised treatment plan which is forwarded to the pertinent
educator.

The main multidisciplinary treatment plan is prepared by the Admission unit after the
multidisciplinary evaluation.

The key elements of the initial multidisciplinary treatment plan are:

— juvenile’s capacities;

— list of problems present;

— risk assessment;

— general impression/formulation;

— treatment objectives with behavioural definitions;

— strategies and modalities to attain goals;

— criteria for release plan and co-operation of the juvenile and parents.

Progress of a juvenile in attaining individual goals is reviewed weekly at meetings of
the multidisciplinary team sitting in core composition, and monthly in meetings of expanded
composition.

The release plan for a juvenile is the subject of planning from day one of admission to
the Correctional facility. To this end, parents/guardians, welfare officer and other co-opted
persons from the community are invited on monthly basis to attend meetings of the expanded
multidisciplinary team.
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VII ITOJIOXKAJ U 3BAHITUTA MAJIOJIETHUKA

HoBu MmporpamMu 3a MaJIOJIETHUKE Y BaCHI/ITHO-HOHpaBHOM AOMY y prmeBuy

Cucmem 00006ara u nueoa

Cuctem 6omoBama u HHBoa (CBH) je mporpam koju moCTENEeHO pa3BHja MOXKEJHHO
HOHAIIake KOl MAJIONETHHUKA 32 BpeMe lBHX0BOT OopaBka y BacnutHo-onpasaoM gomy. [o-
’KeJFHO MOHAIIakhe U HOBA 3Hama Koja jelaH MaJOJICTHUK CTEKHE 32 BpeMe CBOT OOpaBKa y
JIOMy MMajy 3a b J]a My oMoryhe ITo yCIenHuj| moBpartak IOpOAUIIN U )KUBOTHO] CPEIHMHU
10 okoH4amy nporpama. CBH ce 3acHuBa Ha BepoBamy y CIIOCOOHOCT TPOMEHE MaJIOJIETHUKA
¥ MOTYhHOCT CTHIIaha HOBUX )KUBOTHHX BEIITHHA.

Jlok cy y nomy, O MaJloJIeTHHKA c€ O4YeKyje Ja mpare HU3 nmpaBuiia u npomuca. Osa
npaBuia Cy yTBpheHa y Hujby 3alITUTE CaMOT MaJIOJICTHUKA, IPYTUX MaJOJICTHUKA, K0 U
0c00Jba OZITOBOPHOT 3a Opury o muma. MasoneTHUIIUMa ¢y CTaiaHO AocTynHu [lpupydnuk
o CBH u apyru peneBaHTHU TOKYMEHTH.

Cepxa CBH je 1a momMorae MajoieTHUIIMMA J]a 3Hajy TAYHO KOj€ C€ MOHAIAkEe O BbUX
0YeKyje, Kao M ITa je To MTo Ou Tpebaso Aa Hayde J0K Cy Y A0MY, Kako 6 Myntuaucun-
muHapau TUM (M/IT) Koju paju ca MaoJIETHUKOM MOTA0 J1a MTPOLCHH HAIIPEAaK y porpaMy
MaJIOJIETHUKA M CIIPEMHOCT 3a OTIYCT U3 JIOMa. 3a CBOj€ CBaKOAHEBHO yuerrhe y Omnmtem
porpamy, MaJoJIEeTHHK J00uja 00T0BE HAa OCHOBY KOjHuX ce oapelyje HUBO Ha KojeM ce Ma-
JIOJIETHUK HaJa3M U BIIE C€ MPOMOIIH]je, ITO OMOTryhaBa KopuIIherme MOToAHOCTH U IPUBU-
JIeTHja Be3aHUX 3a Taj] HUBO.

Hnoueudyannu yuwveeu

WuauBuayannu nusbeBu 00yxBaTajy KJby4He BEIITHHE Koje 01 opel)eHr MaloineTHUK
WJIM MaJIoJIeTHUIA Tpebaio 1a pa3Bujy Aa Ou morpaBuiIu MpoOieMaTnyHoO MoHamame. OHA
ce Hajupe oxapehyjy y IlpujeMHOM Oesbery Ha OCHOBY MYITHAMCIIMIUIMHAPHE MPOIICHE
CTPY4YHOT TUMa. 32 BLUXOBO ofipehuBame KOPUCTH ce MpUcIeNia JOKyMeHTalija, oricepBaliyja,
UHTEPB]Yy U, MO MOTPeOH, MCUXOJIOIIKO TecTupame. [IpujeMHO ofesbemhe mpumpemMa mpBu
VMHUJIMBUIYAJIHU TUTaH TpeTMaHa Koju ymyhyje MaTHYHOM BacluTauy.

[maBHM MyNTUIUCIUIUIMHAPHHU TUTaH TpeTMaHa npurpema [IpujeMHo ofesbeme HakoH
00aBJbeHE MYITHIUCIUTUIMHAPHE MPOIICHE.

Kibyunu caapikaj moYeTHOT MyATHAUCIUTIIMHAPHOT TUTaHa TPETMaHa Cy:

— KamaluTeTH MaJoJIETHHUKA,

— JMCTa MPUCYTHUX Mpoldiiema;

— IPOIICHA PU3HKA;

— OMIITH yTUCAK/popMyraiyja;

— IUJBEBH TPETMaHa ca OMXEjBUOPATHUM AePUHUII]aMa;

— CTpareruje U MOJAIUTETH 32 IOCTH3ambe INJBEBA;

— KPHUTEPHjyMH 32 OTITyCHHU IUIAH M Capajha MAJIOJICTHUKA U POIUTEIhA.

PeBu3snja HampeTka MaJIOIETHUKA y pPEeaTU3alijd WHANBUIYATHAX LUJbEBA BPIIN CE
HEACJbHO HAa CaCTaHIIUMa MYITHAUCHUITIIMHAPHOT TUMA Y YKEM CaCTaBy, U jeIIHOM MECEHHO
Ha CaCcTaHIMMA Y IIUPEM CaCTaBy.

OTnycHHM IUIaH 3a MaJIOJICTHUKE IUIAaHUpaA ce Of MPBOT JaHa mpujemMa y BacmutHO-
MOTIPABHHU JIOM. 32 OBY CBPXY J€THOM MECEYHO CE TT03UBAjy POIUTEIbH/CTapaTesbt, CITyKOSHUK
u3 LleHTpa 3a conujanHu pax u IpyTry capaHUIM U3 JOKAJTHE 3ajeTHUIIC Ha CacTaHaK IIHpeT
MYITUAUCHUIIIIMHAPHOT THUMA.

VIIPABA 3A U3BPIIEWBE 3ABOJCKNX CAHKIINJA
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Grading

Within SPL juveniles are multiply graded on daily basis on their attitude towards
themselves, others and the programme and are awarded from 0 to 3 points for each of these
attitudes:

0 points for total lack of co-operation or instigating others to non-collaboration;
1 point for co-operating, albeit superficially;
2 points for co-operation and adequate fulfilment of their tasks;

3 points if co-operating and fulfilling their tasks and duties in a manner displaying
enterprise and self initiative.

Depending on the number of collected points juveniles advance through levels (4 in
total). Certain behaviour is expected from a juvenile at each level which, in turn, provides
certain privileges. Points are awarded by the official responsible for implementing of the given
activity.

Each of these attitudes is defined by a scope of anticipated model conduct applicable
to all juveniles at a particular level and differing from level to level. Thus every subsequent
level involves anticipated conduct from preceding levels and additional expectations for that
level. The list of conducts under scrutiny and which represent a depiction of each of the
previously mentioned attitudes is given in the Points Awarding Handbook and is available to
staff and juveniles.

It should be noted that separate evaluation is not made for each of the listed conducts
within a structured attitude but that such list of conducts is evaluated by a single, aggregate,
grade. Thus a juvenile is awarded 3 grades for each time period under evaluation, one for
each of the three mentioned attitudes.

New programmes for juveniles in the Penal-correctional facility in Valjevo

A completely novel modality of work is implemented in the Penal-correctional facility
for Juveniles in Valjevo. A multidisciplinary team for juveniles has been established
comprising representatives of all services and departments and meets on average every week.
In 2007 the team held 31 meetings at which proposals for individualised treatment programmes
for prisoners serving juvenile prison sentences were presented. The team monitored
programme implementation, suggesting changes where necessary and involved parents and
other family members in implementing individual treatment programmes.

One of the tasks of the multidisciplinary team is defining criteria for risk assessment
and designing special treatment programmes comprising an integral part of individualised
treatment, such as Anger and Aggression Management Programme and the Rehabilitation and
Drug Addiction Prevention Programme.

The creation of better organisational and staffing prerequisites (through staff
training, engaging external associates) and informing and motivating representatives of the
local community and the communities wherefrom convicted juveniles come, primarily
welfare centres and district courts, will lead to ensuring a more adequate collaboration in
enforcing juvenile prison sentences and increased significance of individualised treatment
programmes.

PRISION ADMINISTRATION
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Ouemwusarmwe

VY okBupy CBH ManoneTHHIIM ce CBaKOJHEBHO BHUIIIE MyTa OLICHY]y MTPeMa TOME KaKkaB
OJTHOC TTOKa3yjy mpema ceOu, mpema JIpyruMa U mpeMa mporpamy. 3a CBaku O OBUX OJTHOCA
MaJoneTHUIM 106ujajy oa 0 1o 3 Gona:

0 6omoBa 1o0ujajy ako yomuite He capal)yjy Wi MOACTUYY ApYyre Ha Hecapaimy;
1 601 nobujajy ako capal)yjy, aju TO YMHE TIOBPIITHO;
2 6oma mobujajy ako capal)yjy u U3BpIIaBajy cBoje oOaBe3e aieKBaTHO;

3 6oma nobujajy ako capal)yjy 1 U3BpIlIaBajy cBOje 3a7aTke U 00aBe3e, Ha TaKaB HAYMH
1a TI0Ka3yjy Mpeny3uMIbUBOCT M CAMOUHUITH]aTHBY.

VY 3aBuCHOCTH 07 Opoja caKyIJbeHUX 00/0Ba MaJOJCTHHUIIM MOTY HAIpPEIOBaTH KPO3
HuBoe (ykymnHo 4). Ha cBakom o1 HUBOA 0] MaJIOJIETHUKA CE OYeKyje onpeheHo moHaiame,
a HUBOM ca coOoM Hoce u onpehene npuBmieruje. OuemruBame BPIIH CIIYKOCHO JIHIIE KOje
j€ OITOBOPHO 32 peau3allyjy J1aTe aKTHBHOCTH.

CBaku 07 OBHX OJHOCA ONHCAaH je HM30M OYEKHBAaHUX TOHAIIama KOja BaXKe 3a CBE
MaJIOJISTHHUKE Ha Ofipel)eHOM HHBOY U Pa3JIMKyjy ce OJ HUBOA JI0 HUBOA. Tako, CBAKH HapETHH
HUBO TIOpa3yMeBa OYCKMBAHA TOHAIIAma ca MPETXOMHUX HHUBOA, a CaJpXKU U JO0AaTHA
OYEeKHBamwa 3a Taj HUBO. CIMcak MoHallama Ha Koja ce oOpaha makma 1 Koja Mpe/iCTaBIbajy
OIIHIC CBAKOT OJ paHHje IOMEHYTHX OJTHOCA, 1aT je y [I[pupyIHHKY 32 OLICHUBAE U JOCTYIIaH
je ¥ 0co0Jby U MaJIOJIETHUIMIMA.

BaxHo je HaracuTH Ja ce He oIlemYyje TOCeOHO CBaKo OJ1 HAOpPOjaHUX MOHAIMIAKkA Y
OKBUPY jeTHOT 0JJHOCa, Beh ce Taj crucak MoHalama olemyje jeqHoM, 30upHoM orieHoM. Ha
Taj HAYMH CBAKU MAJIOJICTHHK 32 CBAKH TEPMUH KOjH Ce OIemYyje 10o0uja 3 oleHe, 3a CBAKU
OJI TP IIOMEHYTa OJIHOCA TI0 jeITHY.

Hosu nporpamu 3a manosietnuke y Kasneno-nonpasHom 3asoay y BasseBy

VY Ka3zHeHo-monpaBHOM 3aBO/y 32 MAJIOJICTHUKE Y BasbeBy MPUCTYIUIO C€ MOTITYHO
HOBOM MOJIAJIUTETy Pajia ca MajoJeTHUIIMMA. DOpMUPAH je MYITHIUCITUTUIMHAPHA THM 32
MAaJIOJISTHHUKE OJI MPEICTAaBHUKA CBHX CIIY>)KOM M OJICEKa KOjU C€ y TPOCEKY cacTaje jeHOM
HezesbHO. Y 2007. ronunu onprkaH je 31 cacTaHak TMMa Ha KOM Cy M3HOIIEHHU IMPEJIO3H 3a
WHIMBUyaJIn30BaHe TPOrpaMe TpeTMaHa 3a ocyheHa Jinia Koja Ccy Ha M3IpKaBamby Ka3He
3aTBOpA 32 MAJIOJIETHUKE. THM je IpaTho peaan3aiyjy nporpama, mpeMa moTpeou npeiarao
HBbUXOBY PEBU3H]Y M YKJBYYHO POJIUTEHE WU JIPYre YIAHOBE MOPOIUIE y PeaM3allH]y
WHIAWBUAYAJIN30BaHUX MIpOorpaMa Tp€TMaHa.

Jenan on 3amaraka MyJATHIUCIUIUTMHAPHOT TUMA je& JOHOUICHE KPUTEpUjyMa 3a Mpo-
IICHY PHU3HKa U U3pajia OCEOHUX MporpaMa TpeTMaHa Koji Cy CACTaBHHU JICO MHIMBH/Iyald-
3alMje mocTynama kao mTo cy [Iporpam 3a koHTpoity Oeca u arpecuBHOCTH U [Iporpam 3a
pexabWIMTaIN]y W IPSBEHIIN]Y 3aBHCHOCTH OJ ICUXOAKTUBHUX CYTICTAHIIH.

CrBapameM 00JbMX OPraHU3alMOHUX M KQJIPOBCKHX yCI0Ba (KPO3 eayKallujy 3armociie-
HUX, aHI'a’)KOBalkEM CIIOJbHUX CapaIlHI/IKa) u I/IH(bOpMI/IcaH)eM N MOTUBHCAKEM IIPECTABHUKA
JIOKAJTHE 3ajCJHHIIC U 3ajeTHUIIA U3 KOJUX MTOTUIY OCyl)eHH MaJIoIeTHUIIM, TIPE CBETa [IeHTapa
3a COIMjaJIHU paji M OKPYXKHUX CY[0Ba, ycrocTtaBuhie ce ajiekBaTHHja capajiiba y U3BPIICHY
MaJIOJICTHUYKE Ka3HE 3aTBOPA U 3Ha4a]y MPUMEHE HHIMBH/ Iy TM30BAHUX ITPOTPaMa TpEeTMaHa.

VIIPABA 3A U3BPIIEWBE 3ABOJCKNX CAHKIINJA
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VIII. HEALTH PROTECTION OF PRISONERS

The Project “Improvement of Health Care in Serbian Prisons*

The Project “Improvement of health care in Serbian prisons*, funded by the Canadian
International Development Agency (CIDA) and implemented by the OSCE Mission to Serbia
in the period from May 2006 to December 2007, had as its objective establishing and promoting
of health protection standards equal to the standards in a civil health system as well as to best
European practises. Furthermore, the project had also as a goal the establishment of a
programme to combat drug abuse.

Implemented project activities:

1. Defining and designing of comprehensive training programme for medical,
treatment and security service staff

The OSCE project team, in collaboration with the select personnel from the Special
Prison Hospital and the District prison in Novi Sad, conducted an analysis of status and
educational needs of prison staff related to numerous topics of penal medical pathology:
transmissible disease, drug abuse, mental disorders, suicide and self-injury, emergency
intervention, hunger strike etc.

The project team had drawn up curriculum and lesson plans for training of medical staff
and lesson plans for training of treatment and security service staff, followed by training of
future local trainers to hold seminars and educational workshops.

In 2007, with logistical and professional assistance of the OSCE project team, local
trainers held a number of seminars and educational workshops attended by a high number of
staff employed in medical, treatment and security services:

Seminar implemented pursuant to the curriculum for medical staff and comprising of
12 training modules was attended by 32 medical service staff;

In line with the curriculum for training of treatment and security service staff that
comprised 4 training modules 18 workshops were conducted and 1 three-day seminar attended
by 80 treatment service staff and 410 security service officers.

2. ,,Drug-free unit*

,Drug-free unit” is a special ward for remanding prisoners making the commitment to
abstain from the use of drugs. Prisoners admitted to the ward are those displaying difficulty
in abstaining from use of psycho-active substances but with motivation to enrol in treatment
and rehabilitation programmes. The goal of this programme is total abstinence from all psycho-
active substances, which is checked regularly by testing urine samples for presence of
narcotics.

Opening of the Drug-free units in the Penal-correctional facility in Nis and the Special
prison hospital in Belgrade was preceded by a number of activities: adapting of premises for
accommodation of prisoners and procurement of medical supplies necessary for everyday
operation of the Unit; a number of training seminars on topics related to the Drug-free unit
concept and abuse of narcotics for professional teams from the Nis facility and the Special
prison hospital. Training also involved the staff from the Penal-correctional facility in Sremska
Mitrovica and District prison in Novi Sad as drug-free units will be opened in these facilities
during 2008.
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VIII. 3IPABCTBEHA 3AIITUTA JIMIA JIMIIEHUX CJIOBOJE

IIpojexar ,,YHanpelhemwe 31paBcTBeHe 3amiTuTe y 3arBopuma y Cpomju

[Ipojekar ,, YHanpehemwe 3apaBcTBeHe 3alTuTe y 3arBopuma y Cpouju®, punancupan
on ctpane Kanazcke arennmje 3a mehynapogau pa3soj (CIDA), koju je uMIieMeHTupaia
Mucuja OEBC-a y Cp6uju y nepuony on maja 2006. no nenemodpa 2007, umao je 3a b
YCIIOCTaBJbake¢ M MPOMOBHUCAKE CTAHIAp/a 3JPABCTBEHE 3AIITHUTE KOjU Cy jeIHAKU KaKO
CTaHJapJMMa Y [IMBUIHOM 3[JpaBCTBEHOM CHUCTEMY, TaKO U HajOOJHUM MPUMEpPUMA EBPOIICKE
npakce. Takohe, mpojekar je UMao 3a IWJb U YCIIOCTaBJhamkhe Mporpama 3a 0opOy MpOTHB
37I0ynoTpede HapKOTHKA.

AKTHBHOCTH peain30BaHe y TOKY NIPOjeKTa:

1. lepunucame 1 u3paaa cBeo0yxBaTHOI Iporpama 3a o0yKy oco0J/ba ciryxoe 3a
3ApaBCTBEHY 3alITUTY, KA0 H 0c00/ba CJIyK0e 32 TPeTMAaH M ciay:x0e 3a 00e30eheme

[Ipojextu Tum OEBC-a, y capaamu ca onadbpanum ocobsbeM u3 CrienyjanaHe 3aTBop-
cke 6omuutle y beorpany u OkpyxHor 3arBopa y HoBom Cany, ClipoBeo je aHallnu3y CTama U
notpeda 3aTBOPCKOT 0c00Jba 32 AyKaIljOM KOja C€ OJTHOCH Ha MHOTOOPOjHE TeME U3 JIoMe-
Ha 3aTBOPCKE 3/IPAaBCTBEHE MATOJIOTHje: MPEHOCHUBE 00JIECTH, 3710yNoTpeda Ipora, MEHTATHHA
nopemehaju, camoyOucTBO U camonioBpehuBame, XUTHE HHTEPBEHITH]€, IITPajK T1al)y ut.

[TpojexTHH THM je U3PaaN0 HACTABHH IPOTPaM M TUIAHOBE 32 SAYKAI!]y MEIUIIMHCKOT
oco0Jpa M HACTaBHE IUIAHOBE 3a eAyKallrjy ocoOJba chmykOe 3a TpeTMaH U ciayxbe 3a
o0e30eheme, HakoH yera je ycieauia oOyka Oyayhux JIOKamHHX TpeHepa 3a OlpiKaBambe
CEMHHApa U eyKaTUBHUX PaIHOHHIIA.

V¥ toky 2007. roguHe, y3 JOTUCTUUKY U cTpyuHy nomoh npojextHor Tuma OEBC-a,
JIOKaJTHA TPEHEPH Cy OIpIKad HHU3 CEMUHApa W €IyKaTUBHHUX PaJMOHMIA, KOjHMA j€ TIpH-
CYCTBOBAO BEJIMKH OPOj 3aMOCICHUX Y CIIY>KOU 3a 3[paBCTEBHY 3aITHUTY, CITY)KOH 32 TPETMaH
U ciryx0m 3a o0e3oeheme:

CeMuHapy cipoBeICHOM IIpeMa HACTaBHOM IUIaHy U IPOrpaMy 3a MEAMLIMHCKO 0c00Jbe
Koju oOyxBara 12 HacTaBHHMX jeJMHMIA MPHCYCTBOBaJNA Cy 32 MpeAcCTaBHUKA CIyxOe 3a
3paBCTBEHY 3aIITUTY;

[Ipema HacTaBHOM Iporpamy U IJIaHOBUMA 3a €AyKallljy 0coOsba Ciryxk0e 3a TpeTMaH
u ciryx0e 3a 006e30eheme koju o0yxBaTa 4 HacTaBHE JeIMHMIIC CITIPOBEICHO je 18 paaronuiia
Y jellaH TPOJHEBHM CEeMHHAp Koju je moxahamo 80 mpumagHuka ciayxoe 3a TpetMaH u 410
npUnagHuKa CIyx)0e 3a o0e30eheme.

2. ,,One/bema 0e3 gpora“

,»Onebeme 06e3 Ipora‘ je moceOHO OIeIbEhE ITIE Ce CMENITajy ocyheHu Koju ce o0aBe-
3yjy na he ce y3npkaBaru on 3ioynorpede Hapkoruka. Ocyhenu koju crynajy y Onerbeme
Cy OHU KOjH UMajy TemKohe ca y3uMameM NICHX0AaKTHBHHUX CYTICTAHIIH, @ MOTUBHUCAHHU Cy 32
mporpame Jieuerma u pexabunuranuje. L{nsb oBor mporpama je ancoiryTHa ancCTUHEHITH]a OJ1
CBUX IICUXOAKTUBHUX CYTICTAHIIH, KOja C€ PEIOBHO MTPOBEPaBa TECTHPAKHEM Y30pKa ypUHA Ha
NIPUCYCTBO HAPKOTHUKA.

OtBapamy Oznesbema 6e3 apore y Kazneno-nonpasHom 3asony y Humy n y Crierujan-
HOJj 3aTBOpCKOj OonmHuiM y beorpamay, mperxoamie Cy MHOTe aKTHBHOCTH: aJamlTaluja
npoctopa y komMe he 6utu cmemteHn ocyheHm u HabaBka MEIMLIMHCKOI Marepujaja
HEOITXOTHOT 32 peIoBHO (hyHKIMoHHCamke Oniesberha; HU3 TPEHUHT CeMUHapa Ha TeMe Be3aHe
3a koHIenT Onesperma 0e3 Ipora u 3JI0ynoTpedy HapKOTHKA 33 CTPYYHE THMOBE M3 3aBOJIa Y
Humy u Cnenujanne 3atBopcke Oonnune. Enxykanujom cy Ounu oOyxBaheHu u 3amociieHu
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The project team designed and drafted, together with the teams from the Nis facility
and the Hospital, special Rules of Procedure of the Drug-free Unit setting forth rights and
duties of both the prisoners in the Unit and staff. Prior to the admission into the Unit a prisoner
has to sign a statement whereby he commits himself to comply with the Rules.

The fundamental requirement for admission of a prisoner into the Unit is abstention
from the abuse of psycho-active substances and a petition submitted to the expert team.
Petitions of prisoners desiring to be involved into the programme pass strict scrutiny of all
relevant services: security, treatment and health care. This filters out all petitions by prisoners
who fail to meet the requirements provided under the Rules of Procedure of the Unit. The
achieved results and success in work with prisoners in the preceding period have justified the
purpose of this programme, since the “Drug-free Unit” programme was introduced into the
Serbian penal system as an innovative programme that, with the exception of Slovenia, does
not exist in any of the countries in the region.

The Unit in Nis correctional facility commenced work in January 2007. The number of
prisoners in the Unit slightly varies, from 12 — 15. A total of 17 prisoners passed through the
,Drug-free Unit” programme in 2007. All prisoners entering the Unit are category V2 and
reclassification is reviewed and implemented, where necessary, every two months. During
the preceding period 16 persons were reclassified to higher category, three have served their
sentence while one left the Unit but without recidivism. Three prisoners were removed from
the Unit since urine tests have shown abuse of narcotics in 2 cases, constituting the most serious
violation of the Rules and one prisoner was removed due to the violation of discipline. The
first case of recidivism occurred 9 months after the opening of the Unit.

The drug free unit is continuously involved in group psychological therapy. A need has
been displayed for individual therapy that has shown itself as effective in facilitating of
communication with prisoners.

Group psychological therapy focuses on topics based on principles of gestalt therapy:
elaboration of feelings, their recognition and expression, but also on principles of systemic
psychotherapy: the individual in the family, communication and psychological games.

Individual psychotherapy involves a systematically structured cognitive psychotherapy,
transactional communication depending on individual qualities of personality differentiation
and time spent in the Unit.

Particular attention is afforded to preparations for release, i.e. definition of the strengths,
resistance and capacities of the personality in confronting the outer world and freedom and
particularly to anticipation of provocative situations for recidivism.

Compulsory activities are organised for prisoners of this Unit that are implemented
according to a set daily schedule: group and individual psychological therapy, educational
workshops (drugs, recidivism, overdosing, alcoholism, blood transmissible diseases, etc.),
occupational therapy, sports and free activities. These activities are implemented by the expert
team which comprised of: staff from the health care, treatment and security services, as well
as two external experts: specialist in medical psychology — a family therapist and a special
pedagogue.

The OSCE Mission has donated 2 computers to the Unit in the Nis facility for education
of prisoners.

The Unit in the Special Prison Hospital was opened in May 2007. The number of
prisoners varied between 14 and 20, with a total of 27 prisoners passing through the Unit.
The first positive test for drugs occurred 4 months after the opening of the Unit, and there
were 3 in total, while one person was removed from the Unit due to the need for medicational
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u3 Kazneno-nonpasHor 3aBoza y Cpemckoj Mutposuim u OkpysxHor 3arBopa y Hosom Capny,
003upom he y Toky 2008. ronuHe, y OKBUpPY OBHX 3aBojia Outu oTBopeHa Onesberma 6e3 Ipora.

[IpojexTHu TUM je 3ajenHO ca TUMOBMMA U3 3aBoja y Hunry u boinuue, nepunucao u
n3paano noceban [IpaBuiHuk o paxy Onesbema 0e3 Ipora, KOjuM Cy mpeasul)eHa rmpasa u
obaBe3e kako ocyheHux koju Oopase y Onespemy, Tako u 3anocieHux. [Ipe ynacka y Onesse-
’Be, ocyheHu Mopajy moTnucaT u3jaBy KojoM ce 00aBe3yjy Ha MmoImToBame [IpaBuiHuKa.

OcHoBHHE ycioB n1a ocyheHu crynmu y Onesbeme je y3apikaBame O 3J0ynoTpede
MICUXOAKTUBHUX CYTCTAHIU U MOJI0A KOjy MOJHOCU CTPY4YHOM TUMY. Monbe ocyhenux koju
KeJle Jla ce YKJbyde y HporpaM Mpojia3e CTPOry MPOBEPY CBUX HAUICKHHX CIYXKOHU: 3a
00e36eheme, TpeT™MaH U 3IpaBCTBEHY 3aIITUTY. TruMe OuBajy ondadene Mosbe cBUX ocyheHux
KOJU HE UCTYH-aBajy kputepujyme npeasubene [Ipasunnrkom o pagy Onesbema. [locturaytu
pE3YATaTH U yCIeX Yy pajy ca ocyheHrMa y IpeTX0IHOM IIEPUOTY OIIPABAAIM CY CBPXY OBAKBOT
nporpama, 003upoM J1a je rporpam ,,Onesbeme 0e3 apora‘ yBeieH ka0 MHOBaTUBHU MPOTrpam
0op0Oe MPOTHUB Apora y CPIICKOM MEHATHOM CUCTEMY KOju, ocuM y CIIOBEHH]H, HE IOCTOJU Y
JPYTUM 3eMJbaMa Y PErHOHY.

Onerbeme y 3aBony y Huriry mouerno je ca pagom y jaryapy 2007. roquse. bpoj ocyhenux
y Onesbemy Onaro Bapupa, on 12-15. ¥V toky 2007. rogune, kpo3 nporpam ,,Onesbema 6e3
npora‘, mpouuio je ykynHo 17 ocyhenux. Ceu ocyhenu y Onespeme cTymnajy ca KaTeropujom
B2, a pexnacudukanmja ce pasmMarpa U 10 NOTpeOH BPIIM HA CBakKa JiBa Mecera. Y TOKYy
MIPETXOHOT TIeproa, 16 muna je pekiiacupuKoBaHO y BHIIY KaTETOPHU]Y, TPOJUIIH OCyl)eHIX
je ucTekIIa Ka3Ha, JI0K je jenan ocyhenu nanmyctrno Onesbeme, anu 6e3 peruanba. Ca Onerpema
cy ynasbeHa 3 ocyhena, 003UpoM Jia je TeCTHpameM y30pKa ypuHa y 2 ciydaja yTBphena
370ynoTpeda HapKOTHKA, IITO MPEJCTaBJba HAjTEXy moBpexy [IpaBuiHHKa, IOK je jeqaH
ocyhenu ca Onespema yaabeH 300T HenolToBama AucuuIuinge. [IpBu penuus ce nojaBuo
9 mecernu 1o orBapamy Onesbema.

Y Opememy 0e3 apore ce KOHTUHYHUPAHO 00aBJba TPYIHH IICUXOTEPANU]CKU pajl, a
yKazaja ce norpeda u 3a HHIUBUAYATHUM PaJoM KOJU C€ MOKa3ao JEeJOTBOPHUM Y JIaKIlIEM
yCIOCTaBJbakhy KOHTAKTa ca OcyheHUunma.

VY rpynHOM NCUXOTEepanujckoM paay oopalyjy ce Teme 1Mo NpUHIUIHUMA TeIITalT Te-
pamnuje: enaboparyja ocehama, BUXOBO IPETIO3HABAE M U3PAYKABAE, AJIH U 10 IPUHITUTIN-
Ma CUCTEMCKE MICUX0Teparn#uje: HHAUBHUIYa Yy TOPOAUIIN, KOMYHHUKAIIH]a U TICUXOJIOUIKE UTpe.

VY MHAMBHIYaHO] TCUXOTEpANMjU pPagd C€ CUCTEMATCKH YOKBHpPEHAa KOTHMTHBHA
NICHXOTEeparnuja, TPaHCAKIIMOHA KOMYHHKAIH]ja Y 3aBUCHOCTH OJf HHIUBHUIyaTHIX KBAJIUTETA
nudepeHIrjanyje JNIHOCTH U BpeMeHa poBeieHor y Oesbemy.

[ToceOna naxxwa ce obpaha Ha mpurpeMe 3a OTIYCT, OAHOCHO Je(UHHUCaka CHAra,
OTIIOpa U CIIOCOOHOCTH JTUYHOCTH y CYCPETY Ca CIIOJbHUM CBETOM H CJI000/IOM, a TIOCEOHO
AQHTHIIMIIAINM]a TPOBOKATUBHUX CUTYyallMja 32 PELUIUBHO ITOHAIIAE.

ObaBe3He akKTUBHOCTH KOj€ C€ CIPOBOJIE MO YTBPHEHOM THEBHOM pedy MOpea rpyIHe
U MHIUBUAyaJHE TICUXO Tepanuje yKJbYdyjy M OpraHH30Bambe €IyKaTHBHHUX pPaIHMOHHIIA
(mpora, penuauB, Mpen03upame, aTKOX0IH3aM, KpBHO MTPEHOCUBE 00JIECTH, UT/. ), OKyTIaI[HO-
HY Teparnujy, CIOpT ¥ aKTUBHOCTH 1O c1000HOM M300py. Y peanu3aluju CBUX HaBEICHUX
AKTUBHOCTH YYECTBYje CTPYYHHM THM KOJU YHMHE: 3allOCICHH Yy CIyXOW 3a 3paBCTBEHY
3aIITHTY, CITY>KOM 3a TPETMaH U CIIy:kOm 00e30elerme, kao u 2 croJbHa CTPYYHA CapaTHHUKA:
CHeIHjaIicTa MEAUIIUHCKE TICUXOJIOTH)e-TIOPOANYHH TepaneyT U CIelHjaTHH MeJaror.

VY mwpy enykanuje ocyhenux, Mucuja OEBC-a nonupaina je 2 pauyHapa 3a norpede
Opnespemwa y 3aBony y Humry.

Onememwe y CriennjarHoj 3aTBOPCKO] OOMHHIM OTBOpEHO je y Majy 2007. rogune. bpoj
auna ce kperao o 14 no 20, nok je kpo3 Opesberwe mpouwio ykynHo 27 auna. [IpBu tect
MO3UTHBAH Ha OIHUjaTe OTKPUBEH je mocie 4 Mecena o orBapama OJiesberba, a YKYITHO UX je
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therapy which is not permitted in the Unit. In 2007, 11 prisoners were reclassified to higher
category and for 8 the measure of mandatory treatment had expired. Compulsory activities
are organised for prisoners in the Unit that are implemented according to a set daily schedule:
group and individual psychological therapy, educational workshops, motivational, family,
occupational and drama therapy, sports and free activities.

All prisoners that stay in the Unit have been subjected to a battery of psychological tests
aimed at ascertaining proclivity for particular type of psychopathologic reaction or in order
to be involved in particular activities. These tests were also used as an introduction to initial
personality education.

In order to achieve participative involvement in the therapy process an interactive
approach is applied in work with the prisoners so that they participate in devising certain
presentations and hold some of the educational workshops themselves. All activities are
implemented in teamwork, involving a psychologist, psychiatrist, educator, social worker.
Cognitive behavioural psychotherapy is conducted by a psychiatrist and specialist pedagogue,
while individual counselling and family psychotherapy by a psychologist. A number of
educative activities are conducted in the Unit — addiction illnesses, relapse prevention,
overdosing, substitutive therapy, fundamentals of family functioning, social skills, professional
interests, aggression management, drug alternatives, risk behaviour and HIV/AIDS. There
are foreign language groups (English, Italian) and a debate group on religious topics.

Education on risk behaviour and IV (intravenous) related illness is conducted with the
objective to emphasise health problems that accompany drug addiction - such education always
being current in the Hospital through the availability of medical services.

Family functioning with professional counselling is directed at promoting socially
desirable forms of behaviour and projection of own future outside the criminal environment.

Debate on religious topics has been launched with the underlying idea to focus on issues
of values, ideals, purpose and reason.

In both Units preventive medical and dental services are provided to prisoners, together
with specialist examinations by infectologists aimed at monitoring those prisoners with chronic
hepatitis C virus.

3. Drafting of the Healthcare Manual and Code of Conduct of the Healthcare
Personnel; drafting and printing of educational promotional material for prisoners about
transmissible diseases and basic rights of prisoners to health protection

In the second half of 2007, the working group drafted a Healthcare Manual and Code
of Conduct for Healthcare Staff. These documents put special emphasis on those segments
that are not implemented adequately or where problems appear in practise, in relation to the
confidentiality and protection of personal data about prisoners, access to and use of
information from medical documentation, treatment of prisoners and their consent, treatment
of infectious diseases, etc. Both documents were printed and distributed to all institutions.

Also, 20,000 brochures and 1,200 posters with educational information on transmissible
diseases and prisoners’ rights to health protection were printed. This material was distributed
to all institutions and it is intended for prisoners.
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6u10 3, 10K je JeAHO JIMLe Mopaso 6uTH ynasbeHo ca Ofesbera 300r morpede 3a MeAMKaMeH-
TO3HOM TeparnwujoM, koja y Onesbemy Huje 103BosbeHa. Y ToKy 2007. roqune, 11 nuna je pek-
JTacu()UKOBAHO y BUIILY KaTE€ropujy, JOK je OCMOPHIIM HCTEKIa Mepa 00aBEe3HOT Jieuerma. 3a
auia koja 6opase y Ozesbeby OpraHuzoBaHe ¢y 00aBe3He akKTUBHOCTH, KOJ€ CE CITPOBOJIE 110
yTBph)EHOM JHEBHOM pejy: I'pylHa U MHIMBUAYyaJlHA [ICUXO Tepanuja, eaqyKaTUBHE Pauo-
HUIIe, MOTHBAIIMOHA, IOPOANYHA, OKYAIIMOHA U JpaMa Tepamnuja, CiopT U aKTUBHOCTH 10
CII000THOM H300DY.

CBu ocyhenu koju GopaBe y Onesbemy TECTUPAHH Cy ICUXOIOIIKOM OarepujoM
TECTOBA, Ca IIUJBEM JIa C€ YOue IMOTEHIHjalli 3a Opel)eHu THIT IICHXOTATOIOIIKOT PearoBamba
WM paJId aHTaKoBama y ofpehennm aktuBHOCTHMA. OBH TECTOBH Cy Takohe KopuiTheHr Kao
YBOJ| Y IIPBE €AyKalllje O JUYHOCTH.

VY muiby n0CTH3amka MapTULUIATUBHOT YKIJbYUMBamka y MPOIEC Jieuemha, y paay ca
ocyheHnMa ce KOpUCTH MHTEPAaKTUBHU pUcTym. Ha Taj HauuH ocyheHu yuecTByjy y U3paau
TIOjeIMHUX TIPE3EHTAINja U CaMH BOJE HEKE O] eyKaTUBHUX panuoHuia. CBe aKkTHBHOCTH
Ce CIPOBOJIE THMCKH, a Y BhHX CYy YKJbYUCHHU TICHXOJIOT, ICUXHjaTap, BACIUTAY M COIIH]jaTHH
pamauk. [Icuxorepanujy KOTHUTUBHO-OMXE]BUOPATTHOT THIIA BOIM IICUXHjaTap U CTICIHjaTHI
IeJ1aror, a MHANBUAYAJIHO CAaBETOBAKE U MOPOINYHY IICUXOTepanujy Ncuxoor. ¥ Onessemy
ce CIPOBOJIM HU3 eAyKalija — 00IeCcTH 3aBUCHOCTH, IPEBEHIIN]a PELUIUBA, IPEI03HPaAhE,
CYIICTUTYTHBHA Teparnuja, NIPUHLUIN OPOIUYHOr (YHKLIMOHUCAkhaA, COLMjaTHE BEIITHHE,
npogecroHaIHa HHTEPECOBamka, KOHTPOJIA arpecuje, alTepHaTHBE IporaMa, pU3sHuHO MOHa-
mamwe 1 XVUB/AUJIC. [TocToje cexknmje CTpaHux je3uKa (SHIVIECKH, UTAINJaHCKH) U JUCKY-
CHOHa Ipyna 0 BEpCKUM TeMaMma.

Enyxanuje o pu3n4HOM MoHamamwy 1 0ojectuMa BezaHuM ca MJ1 (MHTpaBeHCKO JIpo-
THpame) CIIPOBOJIE CE y IUJbY YIIO3HABAKA Ca 3APAaBCTBEHUM Telllkohama Koje mpare HapKo-
MaHH]y, a Koje cy y BOIHUIM yBeK akTyaIn30BaHe CaMOM J0CTYHOIIhY MEAUIIMHCKE yCIIyTe.

Ob6nact mopoauyHOT (PYHKIIMOHKCARA ca TPOPECHOHAIHUM CaBETOBAKBEM YCMepeHa
je Ha IPOMOBHCAmE COLIMJATHO MOXKEJbHUX BUJI0BA MIOHAIIAA U Tpy»a MOTyhHOCT Ipojek-
TOBama CONCTBEHE OyyhHOCTH M3BaH KPUMHUHAIHOT MUJbEA.

Jluckycuja 0 BEpCKHMM TeMaMa TOKpPEHyTa je ca HICjOM Ja C€ IOCTaBe MUTamba
BPEIHOCTH, UJieala, CBpXe U CMUCIIA.

VY 00a onespema ocyhernma ce mpyskajy yciayre NpeBeHTUBHE 3JpaBCTBEHE H CTOMATO-
JIOMIKE 3aIITHTE, KA0 U CHEIHjaJTUCTUIKH MPETIIean 0] CTpaHe HH(EKToIora 300T ArjarHo-
CTHKe U Npahema OHUX JIMIA KOja MMajy XpOHUYHU o0nuK xenatut L] Bupyca.

3. U3pana llpupyuynuka 3a cnpoBoljeme 31paBcTBeHe 3amTute 1 ETHukor kogekca
3a 3APaBCTBEeHE PAJHUKe; H3PaJa U IITAMIIabe eAyKATHBHOT IPOMOTHBHOTI MaTepHjaJjia
3a ocyheHe Ha TeMe nIpeHOCHBHUX 00JIeCTH K OCHOBHMX NPaBa ocyheHux juna Ha 3apas-
CTBEHY 3aIUTUTY

V npyroj nonosunu 2007. ronuHe, pagHa rpyna je u3paauia [Ipupydnuk 3a cipoBoheme
37JpaBCTBEHE 3alITUTE U ETHYKH KOJIEKC 3paBCTBEHUX pajHuKa. OBUM JOKyMEHTHUMa oceOHa
NaXkikha je ycMepeHa Ha OHEe CErMEHTE KOjU Ce He CIIPOBOJIE a/IeKBATHO WM Ie y moctojehoj
IIPaKCcH OCTOje MpolIeMHu y ClipoBohemy, a OTHOCE ce Ha MOBEPJHUBOCT M 3AIITUTY JTUYHHUX
nojaraka ocyheHux, yBHJI M pacmojarame Hojaluma W3 MEIUIIMHCKE JOKyMEHTalluje,
Jeuere ocy)eHuX U BUXOB MPUCTAHAK, TPETMaH 000JIeTNX 0] MHPEKTUBHUX OOIECTH, UT/I.
O06a nokyMeHTa cy oJlITaMIIaHa U AUCTPUOyHpaHa CBUM 3aBOJMMA.

Takohe, mpunpemsbeno je 20.000 O6ponrypa u 1.200 moctepa ca eayKaTUBHOM CaJip>Ku-
HOM O IIPEHOCHBHM Oo0JIecTHMa M MpaBUMa OCyl)eHHX Ha 3/[paBCTBEHY 3alITUTY. Marepujan
je aucTpuOyrpaH CBUM 3aBOJIMMA, & HAMEH-EH je ocyheHnMa.
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IX. PROFESSIONAL TRAINING
FOR PRISON ADMINISTRATION STAFF

Prison Staff Training Centre

In 2007, a series of training courses and seminars for the representatives of all services
within the Prison Administration was organized by the Prison Staff Training Centre,
headquartered in Nis.

Main activities of the Centre in the last year were as follows:

Establishment of the Steering Board of the Prison Staff Training Centre

In February 2007, the Steering Board of the Prison Staff Training Centre was set up
and the document on Strategic Management adopted. One of the main tasks of the Steering
Board is to approve and adopt annual training programmes and curricula for all staff of the
Prison Administration. In the course of 2007 the Steering Board had four meetings and defined
the guidelines and rules of work, as well as the duties of each member of the Steering Board.

2. Professional training for acquiring the title of commander

In May 2007, 65 candidates successfully completed the first ten-day training cycle for
the title of commander.

In March, April and September 2007, a total of 166 candidates successfully completed
the second cycle of training for the title of commander.

In June and November 2007, a total of 168 candidates completed the third cycle,
comprising five-day training and taking of the state licensing exam, and acquired the title of
commander.

3. Professional training for acquiring the title of senior commander

In June, July and October 2007, a total of 269 candidates completed a five-day training
course, passed the state licensing exam and acquired the title of senior commander.

4. Specialist training for acquiring the title of security supervisor

In February 2007, in co-organisation of the Prison Staff Training Centre and the OSCE
Mission, two groups of candidates underwent two-day training for supervisors in procedure
drafting, with the total number of 61 candidates.

In May 2007, in the Prison Staff Training Centre in Nis, 61 candidates passed the
examination for the title of supervisor with the Prison Administration.

In February 2007, in co-organization of the Prison Training Centre and the OSCE
Mission, 140 staff were tested as candidates for a two-year specialist training for the rank of
security supervisor. Another testing of 82 candidates, both new ones and those who did not
pass the first test, was carried out in the Prison Staff Training Centre in Nis in September
2007. In December 2007, 30 candidates passed a repeated test and formed a third group of
candidates for supervisors.

In October and December 2007, two groups of candidates for supervisor (56 in total)
completed the first decade of specialist training lasting for ten days.
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IX. OBYKA 1 CTPYYHO YCABPIIABAILE
3AINOCJIEHUX Y YIIPABHU

LenTap 3a 00yKy 3anmocjieHnX y YpaBu

VY 2007. ronunu y opranuzaiuju LleaTpa 3a 00yKy 3armociaeHuX y YIpaBu 3a H3BPIICHE
3aBOJICKMX CaHKIMja ca ceaumureM y Humry crnpoBeneH je HU3 oOyka UM ceMHHapa 3a
MPEICTaBHUKE CBUX CIIyXOu y Yipasu.

['maBHe akTuBHOCTH LleHTpa y mpOTEKII0j TOAUHU CY:

1. ®opmupame YnpasHor ogoopa Llentpa 3a 00yky

®debpyapa 2007. ronuHEe ycrnocTaBJbeH je YnpaBau onoop LlenTpa 3a 00yky u yTBpheH
nokymeHT o CtparenikoM MeHanMeHTy LleHTpa. Jenan o HajBaKHUjUX 3a/1aTaka YIIpaBHOT
onbopa Llenrpa je na omoOpaBa 1 ycBaja roAHIIE MPOrpaMe U IIaHOBE 00YKe, Kao M HACTaBHE
IUTAHOBE 32 00YKY CBHX 3arocieHux y Ynpasu. Y Toky 2007. ronune onpkana cy 4 cacTaHka
VYmpasHor ofbopa, feduHNUCaHE CMEPHUIIE U MpaBUjia paja, Kao U AY’KHOCTU CBAKOT 4JiaHa
Onbopa.

2. CTpy4Ha 00yKa 3a cTHIIaIb€ 3Batba KOMaHANPA

VY Mmajy 2007, ykynHo 65 KaHU1aTa yCIEUIHO j€ OKOHYAJIO MPBY JIeKay 0OyKe 3a 3Bambe
KOMaHAMpPA y Tpajamy OJf IeCeT JaHa.

VY mapry, anpuiy u centem6opy 2007, ykynHo 166 kanaugara yCHemHo je OKOHYaIo
Jpyry Aekany oOyke 3a 3Bambe KOMaHAMUpa y Tpajamy O AECET AaHa.

VY jyny u HoBeMOpy 2007, ykynHo 168 kanauaara okoH4asno je Tpehy nekany odyke y
Tpajamy OJl MET AaHa, MOJIOKHIIIO CTPYYHHU HCIIUT U CTEKJIO 3Bamkhe KOMaHIUPA.

3. Ctpy4Ha o0yKka 3a cTHIIalbe 3Balha CTapujer KOMaHIMPa

VY jyny, jyny u oktoopy 2007. ronuHe, yKymHO 269 kaHauaara je nmoxahaso meToqHeBHU
nporpam 00yKe, YCIEITHO TOJIOKUIO CTPYYHH UCITHT U CTEKJIO 3Bakhe CTapHjer KOMaHIHupa.

4. CnenujanucTnyka o0yKka 3a CTHIaKE 3Baba HA/I30PHUKA

®ebpyapa 2007. ronqune y opranuzanuju Llentpa 3a o6yky u Mucuje OEBC-a cripo-
BEJICHA j€ IBOJHEBHA 00yKa JBe IpyIle KaHAMaTa 3a 3Babe HaA30pHHUKA M3 00IaCTH MUCambha
nporenypa. O0yky je moxahao 61 mona3sHUK.

Maja 2007. ronune y LlenTpy 3a 00yky y Humry, 61 xanauaar je yCreurHo mojioxno
UCIINT 32 3Bah-¢ HAJA30pHHUKA y YIIPAaBU 32 U3BPILICHE 3aBOJICKUX CaHKIIHU]ja.

VY opranmzanuju Llentpa 3a 00yky u Mucuje OEBC-a ¢ebpyapa 2007. roquHe 06aB-
JbeHO je Tectupame 140 xkanaumaTa 3aMHTEPECOBAHUX Ja Noxalhajy ABOroauuImby CHelu-
janucTU4Ky o0yKy 3a CTHLIA-€ 3Baba HaJ30pHHUKA. [IoHOBHO TecTHpame 82 KaHauaTa, HOBUX
Ka0 U OHMX KOjU HUCY MPOILIU MPBO TECTUpPame, 00aBibeHO je y LleHTpy 3a o0yky y Humry
cenrreMmOpa 2007. rogune. Jlemem6pa 2007. ronuue 30 kaHAMIATA j€ MPOIILIO TOHOBHO TECTH-
pame kako ou yuutn y I rpynmy kanaumara 3a Hai30pHHUKE.

OxT00pa u nerem6Opa 2007. roguHe 1BE rpyTie KaHIU1aTa 3a 3Bamhe HaI30pHUKA (YKYITHO
56 xanaunara) npouuio je I nexkamy crnenujanuctTuuke oOyKe y Tpajamy Of JeceT JaHa.
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5. Professional training for acquiring the title of commanding officer

In November 2007, the state exam for junior commanding officers and commanding
officers in the security service was carried out. 14 candidates took the exam and 8 acquired
the title of junior commanding officer/commanding officer.

6. Testing

In February 2007, in the Vranje District Prison, candidates were tested for their psycho-
physical abilities for work in the security service of the Prison Administration.

In November and December 2007, 308 candidates underwent testing for work in the
special imprisonment regime. This testing was carried out in Nis, Padinska Skela, Pozarevac,
Sremska Mitrovica and the district prisons in Leskovac and Belgrade.

7. Seminars and additional training organized by the Prison Staff Training
Centre and the OSCE Mission

50 lawyers coming from all prisons underwent training in new by-laws and rules related
to grades, titles, and benefits in Prison Administration, which was held in Soko Banja in
February 2007.

Five-day training for 6 employees of the Operational Centre for drafting of operational
procedures for the security service was organized in Belgrade in February 2007. This training
was delivered by a Canadian expert, and the trainees acquired qualifications as trainers for
drafting of procedures.

In the period May to November 2007, 12 employees of the Operational Centre completed
a six-month course in English.

In the period August — December 2007, four groups of prison staff underwent the “Project
Cycle Management Training”. The trainees were 40 representatives of the Prison Administra-
tion, mainly managers and heads of departments/services in the Prison Administration Head-
quarters and institutions. This programme focused on project drafting skills and project imple-
mentation.

“Train the Trainers” course for the staff of the Prison Training Centre and trainers hired
by the Centre was carried out in October 2007 in Soko Banja. 16 trainers underwent this
training. The focus was on interactive training and introducing of new teaching methods.

“Change Management Training”, organized in Soko Banja in November 2007, was
attended by two groups of prison governors, in total 23 participants from 23 prisons. Some
of the topics were the theory and psychology of change, leadership skills, communication in
the course of changes, skills and strategies for introduction of changes. This area is of high
significance for the prison management, since they are daily facing changes, opposition and
dissatisfaction of the staff, and the acquired skills and knowledge should be of great help in
their future work.

“Time Management Training” for heads of security service and their deputies was held
in Soko Banja in November 2007. 32 members from all 28 institutions underwent the training.

8. Specialist training for the members of the treatment service

Twenty-three members of the treatment service, mainly heads, from seventeen institu-
tions, successfully completed a one-year-and-a-half training course. A comprehensive training
programme, launched in March 2006, comprised 10 workshops dedicated to the new methods
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5. CtpyuHa o0yka 3a cTHLIaH-€ 3BaHh-a 3aMI0BeIHUKA

HosembOpa 2007. roguHe oAp»aHO je mojarame CTpPYyYHOr HCIUTA 3a 3Bama milahu
3arMoBEIHUK U 3aIOBEIHUK Yy CIIy»kOu 3a 06e30eheme. Mcnut je monarano 14 kanaumara of
KOJUX je 8 CTeKJIO 3Bame Mialer 3armoBeHNKa/3aI0BETHUKA.

6. Tectupama

®ebpyapa 2007. roqune y OkpyHOM 3aTBOpY Y Bpamy 00aBIbEHO je TeCTHpAE ICHXO0-
GU3NYKUX CIOCOOHOCTH KaHAMJATa 3a MpHujeM y ciayxkO0y 3a obe3deheme y Ympasu 3a
U3BPILECHHE 3aBOICKUX CaHKIIHU]a.

Hosemb6pa u geniem6pa 2007. roquHe 00aBibeHO je TecTupame 308 kaHauaara 3a paj
y CIICIHjaJTHOM 3aTBOPCKOM PEXHUMY. TeCTHpabe je CIIPOBEACHO Y Ka3HEHO-TIOIPAaBHIM 3aBO-
muma y Humy, [anunckoj Cxenu, [oxxapesity, Cpemckoj] MUTpOBUIIM 1 OKPY>KHUM 3aTBOpUMA
y JleckoBiy u beorpany.

7. CeMuHapu u 10nyHcKe o0yke y opranuzanuju LlenTpa 3a 00yky
u Mucuje OEBC-a

O6yka 50 mpaBHMKA 13 CBHX 3aBOJIa HA TEMY HOBHX ITO/I3aKOHCKHX aKaTa U MIPABIITHHKA Be-
3aHMX 32 KoeHIIUjeHTe, 3Bama 1 OeHedunuje y Yipasu onpxkana je y Coko bamu gpedpyapa 2007.

[TeromueBHa 0Oyka 6 3amocieHux y OnepaTHBHOM LIEHTPY W3 00JaCTH MHCamka orepa-
TUBHHX IPOLIEAYPa 32 CIIyK0y 3a 006e30eheme onprkana je y beorpany ¢pedpyapa 2007. O6yky
je cpoBeo excrept u3 Kanane, a yaecHUIN 00yKke Cy 0CITOCO0JbEHU 3a TPeHepe y 00JIacTh
nHcama Mporeaypa.

JIBanaecTtopo 3anociieHux y OnepaTuBHOM IIEHTPY MPOIILIO j€ IECTOMECEYHH KYPC U3
EHIVIECKOT je3uKa y epuoay oA Maja 1o HosemOpa 2007. roguse.

Yetupu o0Oyke U3 ,, YIpaBibatmba POJEeKTHUM IIUKITYCOM  OJIp>KaHe Cy Y IEPUOTy aBTyCT
— nenem6ap 2007. O6yky je mpouwio 40 npeacTaBHUKa YIpaBe, YIJIAaBHOM PYKOBOIMIIAIA U
Ha4eTHUKA CITY)KOH 13 CequITa YIpase 1 3aBojia. AKIIEHAT je y 00yIM CTaBJbEH Ha BEIITHHE
nycama Npeasiora rnpojekara, Kao U Ha caM IpoLec CpoBohema MpojeKTa.

. [ pEHUHT 3a TpeHepe** 3a 3anociene y LlenTpy 3a o0yky u npepaBaye koje Llenrap anra-
Kyje onpskat je okroopa 2007. ronune y Coko bamu. OOy1u je nmpucyctBoBaio 16 TpeHepa.
Texxurre je cTaB/beHO HAa HHTEPAKTHUBAH ITPUCTYT 0OYIN 1 yBOl)EH¢ HOBUX HACTaBHUX METO/A
Y TEXHUKA.

OO6yky u3 ,,Ynpasibama npoMeHama“ koja je oxpkana y Coxo bawu HoBemOpa 2007.
noxabasno je nBe rpyme yrnpaBHUKa, YKyIHO 23 ydecHuKa u3 23 3aBoga. Heke ox Tema oOyke
Oune cy Teopuje M ICHXOJIOTHja MpPOMEHE, JHUIACPCKE BEIITHHE, KOMyHHKalMja Y TOKY
IPOMEHA, BEIITHHE U CTpaTeTHje 3a yHolUIewme mpoMena. OBa 00JacT je oJ] BEIMKOT 3Ha4Yaja
3a pyKOBOAMOIIE 3aBosia Oyayhu 11a ce oHM CBakOAHEBHO cycpehy ca mpomMeHama, OTIIOpOM U
HE3a10BOJbCTBOM 3aIIOCIICHUX, T€ he UM cTeueHe BeIITHHE U 3Hamba OUTH O] BEJHKE TOMONH
y JaJbeM pany.

Ob6yka u3 ,,Yipapibaba BpEMEHOM  3a HaueJIHUKE cIyk0e 3a o0e30eheme U bUXoBe
3aMeHHuKe, onprkana je y Coxo bamu HoBemOpa 2007. roquae. O0yKy je moxahamno 32 yuecHuka
W3 CBUX 28 3aBoja.

8. CnenmjanucTtuyka o0yka 3a nmpeacTaBHUKe CJIy:k0e 3a TpeTMaH

JlBajieceT Tpu MpeACTaBHUKA CIyKOe 3a TpeTMaH, YIJIaBHOM PYKOBOZMJIAIIA OBE
ciryx0e, 13 ceJaMHaeCT 3aBO/Ia, YCIICITHO Cy CaBJIaIajIH IPorpaM o0yKe y Tpajarby 0/ TOAUHY
u 1o nana. OBaj cBeoOyxBaTaH mporpam o0yke, 3armouet mapra 2006. roguHe, cacTojao ce o1
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of work in the area of resocialisation and rehabilitation of prisoners. At the end of the
programme, the trainees took the final exam based on a case study. The trainees who
successfully completed the training acquired the title of psycho-social counsels and trainers
with the Prison Administration; they were delivered the diplomas at OSCE premises in October

2007.

Topics of the specialised workshops held in the period March 2006 — July 2007:

Progressive prison systems in other European countries, Nis, March 2006
Social management, Sremska Mitrovica, April 2006

Basic rules of workshop activities, drafting of plans and work reports, Valjevo, July
2006

Basics of psycho-social approach in the treatment of prisoners, Sremski Karlovci,
September 2006

Basic principles of counselling, Novi Sad, November 2006

Systemic approach to counselling, functional and dysfunctional family, Belgrade,
December 2006

Informal inmate system, Zajecar, February 2007

Individual treatment programmes, Vrujci spa, March 2007
Resocialisation — initiating of personal change, Zlatibor, April 2007
Final exam — Case study, Nis, July 2007

2007 Report on Training, Trainin Testin. Examinations Issued Issued Issued
Testing, and Examinations g g attestations | diplomas certificates
Commander 168 168 168 168

Senior Commander 269 269 269 269

1% Class Supervisor 62 61 61 61

2™ Class Supervisor 56 252

Junior Commanding Officer

and Commanding Officer 14 8

Commanding Officer 32 32
Governors 23 23
Trainers 16 16
CETIT 67 67 67

Lawyers 50

Special imprisonment regime 308

Members of treatment service 23 23

Total 766 560 411 573 521 g
Total employees 766 (training) + 560 (testing) + 14 (only examination) 1340
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10 crienrjann30BaHUX pagroHUIA MOcBeheHNX HOBUM METOAMMA pajia y 001acTu pecolyja-
nau3anyje u pexadbmuranyje ocyhenux numna. Ha kpajy mporpamMa mnojia3HuIM Cy MoJjiaraiu
3aBpIITHM UCIIUT 3aCHOBAH Ha CTYIUjH CiIydaja. YUECHHUIU KOjJH Cy YCICUIHO CaBJIaIaId OBY
00yKy CTEKJIH Cy 3Bambe€ IMCUXOCOIMjaTHUX CAaBETHHKA M TPEeHepa y YIPaBU 3a U3BPIICHE
3aBOJICKUX CaHKIIM]ja, a TUIUIOME Cy UM CBEYaHO ypydeHe okToOpa 2007. y mpocropujama

OEBC-a.

Teme cnenmjaan3oBaHNX PAAUOHMLA OAPKAHUX y nepuony mapt 2006 — jyua 2007:

IIpoepecusru 3ameopcku cucmemu y opyum esponckum semmsama, Huir, mapt 2006
Coyujannu menayumenm, Cpemcka Mutposuiia, anpui 2006

OcnoeHa npasuia paduoHu4apcKoe paod, uspaod NiaHo8a u uzeeuwmaja o paoy,
Basmeso, jyn 2006

Ocnose ncuxocoyujannoe npucmyna y mpemmany ocyhenux auya, Cpemcku Kap-
noB1H, centemoap 2006

Ocnosnu npunyunu casemosarba, HoBu Can, HoBem6ap 2006

Cucmemcku npucmyn cagemogary, YyHKYuoHaiIHe u OUCHYHKYUOHATIHE Nopoouye,
beorpan, nenemo6ap 2006

Hegopmannu ocyhenuuxu cucmem, 3ajedap, pedpyap 2007
HUnousuoyannu npoepamu mpemmana, 6ama Bpyjuu, mapt 2007
Pecoyujanuzayuja — nokpemarve npomene y nuunocmu, 3narudop, ampui 2007

3aspwinu ucnum — npezenmayuja cmyouje cayyaja, Hum, jym 2007

Hs3pemaj 0 00y1, TecTHpABHMA H Ofyia [eroems Ioaaramwe | H3zato Hznato Hznato
noraramy uenura y 2007, roqHHu HCIHTA VBeperwha | JHILIOMA cepTHpHKRATA
3a sBambe KOMaHIHpa 168 168 168 168

3a 3Bame cTapHjer KoMaHIHpa 269 269 269 269

3a 3pame HamsopHHKa | K1aca 62 61 61 61

3a spame Ham3opuuka IT knaca 36 252

3a muaher 3anoBeaHHKA H 3AII0BEHHKA 14 8

JanoeeIHHKA 32 32
Vnpaeuuka 23 23
Tpenepa 16 16
HET Hudopmarnia 67 67 67

IIpaBanka 50

3a cnenHjaTHH 3aTBOPCKH peskHM 308

TpencraBauka cay:xde 3a TpeTMaH 23 23

Viynno 766 H 560 H 411 || 573 ” 521 H 71
Vkynno 3anoc/ieHHx 766 (00yxa) + 560 (tectuparse) + 14 (camo noarame uenura) 1340
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Participation in study visits

Germany

In June 2007, in co-operation with the OSCE Mission to Serbia, a study visit was
organised to the Prison Training Centre of Bavaria. Members of the Serbian delegation were
two representatives of the Prison Administration Headquarters and the director of the Prison
Staft Training Centre. The delegation was presented with the training curricula, training
manuals and training programme for all categories of prison staff in the Bavarian system and
exchanged experience with the Bavarian colleagues. The Bavarian prison system is one of
the most developed, and also has a number of similarities with the Serbian enforcement system,
which makes it possible to apply the acquired know-how. The Bavarian hosts expressed their
wish to visit Serbia and learn more about the specific features of our system.

France

In June 2007, in co-operation with the Council of Europe office in Belgrade, two
concurrent study visits were organized to France for the representatives of the Prison
Administration of Serbia.

The purpose of one of them was to learn about the work and achievements of the French
National Penology School in Ajain and the French Probation Service and the enforcement of
alternative sentences.

The other study visit, for the representatives of the Prison Administration of Juvenile
penal-correctional facility in Valjevo and Correctional facility in Krusevac, was intended for
acquiring knowledge of juvenile criminal justice and treatment of juveniles in the institutions
in Lion. The representatives of the Prison Administration visited and learned about different
institutions for juveniles and individualization of treatment programmes.

Great Britain

In November 2007, the Council of Europe office in Belgrade organized a study visit to
the Prison Administration of the United Kingdom with the aim of getting familiar with the
treatment programmes for juvenile prisoners.

The members of this study visit were the representatives of the Prison Administration
from the Juvenile penal-correctional facility in Valjevo and Correctional facility in Krusevac.

The participants visited the juvenile prison in Portland, a female prison, and an open
type facility. The main part of the study visit was to learn about the OASys (Offender
Assessment System) project, whose main goal is continuous monitoring of prisoners through
risk assessment and individualization of treatment programmes.

Italy

In December 2007, the OSCE Mission to Serbia organized a study visit to the Prison
Administration of Italy with an aim to learn about the Italian experience in the treatment of
perpetrators of offences with elements of organized crime.

A five-member delegation of the Prison Administration had the opportunity to visit the
prison of general type “Rebibbia” in Rome, which includes perpetrators of offences under
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Y4emhe y cTynujckum nocerama

Hemauka

Jyna 2007. opranu3oBaHna je ctyaujcka mocera LleHTpy 3a 00yKky 3aTBOpCKOT 0c00sba
y baBapckoj. Y cTyamjckoj moceTu ¢y y4ecTBOBaa JiBa MpeJCTaBHUKA CeUINTa YIIpaBe U
mupektop Llentpa 3a 00yky 3aTBOpckor ocoOspa. [Ipunkom mocere baBapckoj neneraruja
u3 CpOwuje Omia je y MpUIIHITH J1a ce OJIMKe yII03HA Ca HACTABHUM IDTAHOBUMA, IIPUPYIHUITIMA
3a 00yKy M HAcTaBHUM IPOTpaMoOM 3a OOyKy CBHUX KaTeropuja 3aTBOPCKOT 0C00Jba y
baBapckom crucTemy U3BpIIeHA U Aa pa3MEHH HCKYCTBa ca Koserama u3 baBapcke. baBapcku
3aTBOPCKH CHCTEM MPEJCTaBJba je/laH Of] Hajpa3BHjeHUUX CHCTEMa, a MPUTOM TO0Ka3yje HU3
CJIIMYHOCTH Ca CUCTEMOM H3BpiIekha y Cpouju Te je Moryhe creueHa 3Hama MPUMEHUTH Ha
HaII cucteM. baBapcku qomahuHM Cy MOKa3aiu BEIUKY KeJby Ja mocere CpOujy u Oimxe ce
YIO3HA]y ca CIenu(pUIHOCTIMA HalIeT CUCTEMA U3BpLICHA.

dDpaHLycKa

Jyna 2007. ronune y capaamu ca Mucujom OEBC-a y Cp6uju u Kannenapujom Casera
EBpomnie y Beorpany opranuzoBane cy JBe UCTOBpEMEHE CTyaujcke mocete dpaHIryckoj 3a
npeAcTaBHUKE YIIpaBe 3a U3BPILEHE 3aBOACKUX caHKluja Pemmybnuke CpOuje.

[IpBa ctyaujcka nocera Ouna je mocseheHa yno3HaBamwy ca pajoM U TOCTUTHyhuma
¢paniycke HannonanHe neHoJOMIKe MIKOJIE y AXaHy M YIIO3HaBamy ca pajgoM (paHIrycKe
poOaIMoHe CITy)KOe U M3BPIICHEM aITePHATUBHIX CAHKI[H]ja TpeMa MOYMHUOIIMA KPUBHY-
HUX JeJa.

Jpyra cTyaujcka nocera y kojoj ¢y ouiu npeacraBHuIM KazHeHo-onpasor 3aBoja 3a
masioneHuke y BasbeBy u BacniutHo-nonpasHor foma y Kpyiesity nmasa je 3a iusb yro3Ha-
Bamh€ Ca CUCTEMOM KPUBUYHO-TIPABHE 3aLITUTE U TPETMaHa MAJIOJICTHUKA Y HHCTUTYIHjamMa
y JInony. Y OKBUpY MTOCETE MPEACTABHUIM YIIPaBe Cy OWIIH Y PWIIHIIN J1a 00ul)y U yII03Hajy
Ce ca pPaJIoM Pa3IMYUTUX YCTAHOBA 3a CMEILTA] MaJOJIEeTHUKA U UHANBUIYaIN3aL1]jOM IIPO-
rpama MnocTynama.

Besmka bpuranuja

Hosem6pa 2007. ronune, Kannenapuja Caseta EBpone y beorpany opranuzoaina je
CTYAMJCKY ITOCETY 3aTBOPCKO)] aAMHUHHUCTpaLuju YjeaumeHor KpabeBcTBa ca IUbEM YIIO-
3HaBamAa ca [IporpaMumMa ocTynama U TpeTMaHa MaJIOJIETHUX NOYMHMIIAIAa KPUBUYHUX JI€1a.

Y 0BOj CTyZM]jCKO] OCETH YYECTBOBAIIU Cy IpecTaBHULM Ka3HeHo-onpaBor 3aBoja
3a MajoJieHnke y BasbeBy n BacnutHo-nionpaBHor goma y Kpymesiry.

VY okBHpY MOceTe yUeCHUIIU Cy OOMIILIN 3aTBOp 3a ManoneTHuke y [loptnanay, 3aTBop
3a )KEeHE U jeJlaH 3aTBOP OTBOpeHOTr THra. KibyuHH 1€0 CTyIUjCKe oceTe OUIIO j€ YIIO3HABAE
ca npojekrom OACHC xoju uma 3a IIMJb KOHTUHYHPaHO Tpahee MOYMHMIaa KpUBUIHUX
JieJ1a Kpo3 MPOLeHY pU3MKa M MHAUBUYyaIn3alyjy porpaMa MocTyIama.

Hranuja

Henem6a 2007. ronune, Mucuja OEBC-a 'y CpOuju je opranu3oBaia CTyIHjCKy TOCETY
3aTBOPCKO] aiMHUHHCTpanuju PenyOuke Mranmje y nuiby ymo3HaBama Cca MTAIH]jaHCKUM
UCKYCTBHMA y MMOCTYTaky Ca MOYMHUOIIMMA KPUBHUYHUX JIejia ca eJIEMEHTHMA OPTaHU30BAHOT
KpUMUHAIA.
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article “41 bis” of organized crime; the Italian Prison Administration Training Centre and a
closed-type prison in Viterbo.

The delegation had a series of discussions with the representatives of the Italian Prison
Administration with an aim to improve the legislative solutions and establish procedures for
the treatment of perpetrators of offences with elements of organized crime.

Participation at conferences
Lithuania

In May 2007, the Global Initiative for Psychiatry (GIP) organized a conference on mental
health in prisons and forensic psychiatry in Lithuania. Invited by the NGO International Aid
Network (IAN), a representative of the Special Prison Hospital attended the conference.

The participants had the opportunity to learn about the programmes implemented by
the GIP, which refer to the improvement of the protection of mental health of prisoners detained
in the penal institutions of countries in transition. The conference was also attended by the
representatives of Georgia, Lithuania, Estonia and Russia.

The programme included a visit to the female prison in Panjevizis and the Rokakis
Hospital for prisoners with mental illnesses.

In October 2007, a GIP delegation visited the Special Prison Hospital in Belgrade and
discussed possibilities for further cooperation.

Czech Republic

With the OSCE support, three representatives of the Prison Administration participated
at the 7" International Conference on the European Prison Systems that was held in Kromeriz,
Czech Republic in September 2007. This conference, co-organized by the Council of Europe
and the Czech Ministry of Justice, gathered around 200 representatives from 15 European
countries.

Three main topics that were the subject of three different workshops were: Past, Present
and Future of Prisons from the Perspective of Safety and Security; Treatment of Prisoners in
the Context of 21*' Century; and Employment and Training of Convicted Persons.

Through active participation in various workshops, as well as in numerous formal and
informal sessions, the participants had the opportunity to learn about the prison systems of
other countries and exchange experiences in direct communication with their colleagues. The
participants were also given the opportunity to visit the District prison in Brno and the prison
with the highest level of security in the town of Mirov.

Austria

In November 2007, the annual Conference of the Heads of European Prison
Administrations was held in Vienna. The director of the Serbian Prison Administration and
the head of Department for Treatment and Alternative Sanctions attended the conference.

The three-day programme included topics that are a common denominator and
common problems to nearly all prison administrations in Europe: over-population of prisons
and possible solutions; individualization of treatment programmes; protection of particularly
sensitive categories of prisoners (juveniles, women, psychiatric patients, foreigners); health
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[leTounana neneranuja Ynpase Owia je y NpuiIuLM Ja oOulje 3aTBOPCKY yCTaHOBY
omurter tuna Pedbubuja y Pumy y kojoj cy cmemtenu u ocyhenu no uinany ’41 6uc’ 3a
OpraHu3oBaHu KpuMuHai, LleHTap 3a oOyKy 3amocieHHX Y 3aTBOPCKO] aJMHUHHUCTPAIHjH
Wranuje u 3aTBOp CTPOro 3aTBOPEHOT THMa y ButepOy.

CanpeacraBHUIIMMA 3aTBOPCKE aAMUHUCTpanuje Mtanuje 06aBibeH je HU3 pa3roBopa
ca IIJbeM yHarnpelema 3aKOHCKe peTyliaTHBe U yCIOCTaBJbamka MPOIEAypa 3a MOCTYTIAkhE ca
NOYMHUOLIMMA KPUBUYHHUX JIENIa Ca €JIeMEHTHMAa OPTraHu30BaHOT KPUMUHAIIA.

Yyemhe Ha koH(pepeHUHjama

JluTBanuja

VY majy 2007. ronune, opranuzaiyja [ modanna nannmjarusa 3a ncuxujarpujy (GIP) op-
rann3oBaia je y JInTBaHuju CKyIl mocBeheH MEHTAIHOM 37paBiby y 3aTBOpUMA U (POPEH3UY-
koj mcuxujarpuju. Ha mo3uB HeBnaaunHe opranusanuje Mehynapoana mpeska momohu (IAN),
CKYIIy j€ IPUCYCTBOBAO M MpeacTaBHUK CrienujaiHe 3aTBOpCKe OOTHUIIE.

VYdecHunM ckyna cy OWiaM y NpUIMLM Jia ce YIO3Hajy ca nmporpamuma koje [mmoGanna
VHMIIMjaTHBa 3a ICUXUjaTpH]y CIIPOBOAM, a KOJU C€ OIHOCE Ha YHarpelheme 3alTuTe MEHTaTHOT
3[paBJba JIULA JIMIIEHUX CI000/1€ y MEHAIHUM YCTaHOBaMa y 3eMJbaMa y TpaH3uLUju. Y pajsy
CKyTla y4ecTBOBaJu cy U npeactaBuunu ['pysuje, Jlutsanuje, Ecronnje u Pycuje.

VY4ecHUIM Cy UMaJId IPUIKMKY Ja [MOCETE KEHCKH 3aTBOp y IlameBrxkucy 1 OOJHHILY
Pokakuc y k0joj cy CMEIITEH! MEHTATHO 000JIETN MOYMHUOIM KPUBUIHUX JIeTIa.

VY okto6py 2007. roguHe neneranuja [modanne nHuMjaTuBe ocetwna je Crenujanty
3aTBOPCKY OosHUIly y beorpamy 1 ToM npuiinkoM je 6110 peur 0 MoryhHOCTHMA Jasbe Capaibe.

Yemka

V3 nonpmiky Mucuje OEBC-a, Tpu npeacraBHuKa YpaBe 3a U3BpLICHE 3aBOJCKUX
caHk1ja npucyctBoBaia cy VII Mehynapoanoj kondepennuju o EBponickum 3arBOpcKumM
cucTeMHuMa Koja je oapxkaHa y rpagy Kpomepmwky y Yemkoj PemmyOmuiu centemOpa 2007.
Kondepennuja, xojy cy opranuzoBanu Caser EBpone m MunucraprcBo npasae Yemike
Peny6nuke, okynuia je oko 200 npeacTaBHUKa U3 15 €BPONCKUX 3eMaba.

Tpu r1aBHE TeMe KojuMa je KoH(pepeHnuja Ouna nmocseheHa, a Koje Cy IMojeAMHAYHO
oOpahuBaHe y OKBHpY OCEOHUX paroHuIa oue cy Ilpownocm, cadaurbocm u 6yoyhnocm
3ameEOpCKUX YCMAaHo8a u3 nepcnekmuge cuzypHocmu u oesbeonocmu, Tpemmar auya iuuieHux
cnobooe y konmexcmy XXI eexa u Ynowwasare u oopazosarwe ocyhenux nuya.

Kpo3 aktuBHO yuenrhe y 00paau 1ojeJMHaYHUX TEMA y Pa3IMYUTUM PAJUOHHUIIAMA, KAa0
U TIPWIIMKOM OpOjHUX (hopMaTHuX U HE(POPMATTHUX OKYIJbakba yUECHHUIIN Cy OMITH Y IPUITHIIN
na Onmvpke YIo3Hajy 3aTBOPCKE CHCTEMeE APYyTuX 3eMajba M Ja ca KojieramMa HEMOCpEIHO
pa3MeHe MCKycTBa. Y OKBHPY KOH(EepeHIHje yueCHUIIMMA je MpyXKeHa MpHInKa aa oouby
Oxpy>xHu 3aTBOp y BpHY U 3aB0oA ca HajBUIIMM cTerneHOM o0e3ehema y rpaxy Mupos.

AycTpuja

Hosem0Opa 2007. romune y beuy onpxkana je penoBHa Koudepenmmja aupexropa
3arBopckux ynpasa EBpomne. Kondepeniuju cy mpucycTBoBaiu AUPEKTOp YIIpaBe v HAYESITHUK
Opesbema 3a TpETMaH U aITEpHATUBHE CaHKIIM]E y CEUIITY YIpaBe.

TokoM TpPOIHEBHOT paja pa3MarpaHe Cy TeMe Koje Cy 3ajeIHUYKH UMEHUTEh H
3ajeTHMYKH MTPOOJIeM TOTOBO CBUX 3aTBOPCKHUX yImpaBa y EBpomnu: mpeHacesreHOCT 3aTBOpa
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protection of prisoners; increased drug addiction and mental illness rate; presence of

organized crime, and a growing rate of infectious diseases among the prison population.
The conclusions of the conference were aimed at finding modalities for the resolution

of said problems and a joint action and cooperation of the European prison administrations.

The Netherlands

In November 2007, the Global Initiative for Psychiatry (GIP) organized in the
Netherlands an international conference dedicated to the inclusion of young professionals in
the health protection of prisoners and promoting of reforms in the system of mental health of
prisoners. Participants were representatives of Russia, Lithuania, Georgia, Bulgaria and Serbia.

The major theme of this conference was the reform of forensic psychiatry and
protection of mental health of prisoners, accompanied with presentations of the Dutch experts
and workshops with participants coming from various professions and countries.

The programme included a visit to the clinical hospital “Pompe” for patients with
psychotic and severe personality disorders who are perpetrators of serious criminal offences
(usually with elements of violence and sexual crimes). The participants were presented with
the organization and programme of work at the clinic, diagnostics, and individual treatment
programmes adapted to each patient. Emphasis is on the interaction between the therapist and
patient, various treatment modalities, and interdisciplinary approach.

[
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u Moryha perniema, HTHIUBUAyalln3aliija IporpaMa MmocTynama, 3alTUTa TOCEO0HO OCETIHHBHUX
KaTeropvja JHIa JUIICHUX CI000Ae (MaJOJeTHHIIM, KEHE, MCUXHUjaTPUjCKU OONECHUIH,
CTpPaHIIN), 3APAaBCTBEHA 3aIITUTA JIMIIA JUIIEHUX cI1000/¢e, cBe Behu mpobiaeM NpUCyTHOCTH
HapKOMaHHj€ M PANMUYUTHX MEHTAITHUX 000JbeHha, U3PAKEHO MPUCYCTBO OPraHU30BaHOT
KpUMMHAJA, Kao U HapacTajyhu Opoj MH(PEKTHBHUX 00IeCTH Y 3aTBOPCKO] MOIYIalH] .
3axspyunin KoHdepeHinje ycMepeHH Cy Ka W3HalaXewy MOJAJUTeTa 3a pelieHe
NPUCYTHHUX NpoOIeMa U 3ajeTHUUKY aKIUjy U capaliby 3aTBOPCKUX yrpaBa EBpore.

Xonanauja

Hosem6pa 2007. ronune, I mobanna naunujarusa 3a ncuxujarpujy (GIP) oprannzosana
je y Xonanauju mehyHaponHy koH(pepeHHjy nocBeheny ykjbyunuBamy MIaUX Ipodecro-
HaJlala y 34paBCTBEHY 3aIITUTY JIUIA TULIIEHUX CJI000/I€ U IPOMOBHUCAY pe(hOpPMHU y CUCTEMY
MEHTAJTHOT 3/1paBJjba JINLA JIUIIEHUX ciioboae. YuecHunu Kondepenuuje 6umu cy npeacras-
nuuu Pycuje, JIutBanuje, I'py3uje, bByrapcke u Cpouje.

OcnoBHa Tema Kondepeniuje 6una je peopma cuctema GopeH3nUKe CUXUjaTpuje u
3alITUTE MEHTAJHOT 3/paBiba JIMLA JMIIEHUX cli000/ie Y 3aTBOpuMa, y3 mpareha nznarama
XOJIaH/ICKMX eKcIepara M paJMoHHIIaMa Ca YYECHHUIMMA pa3IMuuTHX Mpodecuja u3 pas-
JUYUTHX 3eMalba.

VY Toky KoHepeH1uje oprann3zoBaHa je nocera KIMHUALM ,, [ lomrie* y k0joj ce cripoBoiu
Jedyere MCUXOTUYHUX MalijeHaTa U MalyjeHara ca TeIKUM nopeMehajuma JIMYHOCTH KOjH
Cy NOYMHUOIIY TEIIKUX KPUBUYHMX Jiena (Hajuemnthe ca eJeMEeHTUMAa HaCUJba U CEKCYaTHUX
nenukara). [IpencraBibeHa je opraHusaiyja 1 nporpam pajga Ha KnuHunm, AujarHocTiuka u
WH/IMBUAYaJIHU IPOrpaMy TpETMaHa NpusaroheHu CBakoM HalujeHTy. AKIEHAT je Ha UHTep-
[IEpCOHAJIHO] MHTEPAKLIMjU TepareyTa U MalijeHTa, pa3InuuTHM TEPAHjCKUM MOJIAIUTETHMA

U UHTCPAUCTUIIMHAPHOCTHU.
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X. CO-OPERATION OF PRISON ADMINISTRATION WITH
INTERNATIONAL ORGANISATIONS

Co-operation with OSCE Mission to Serbia

In 2007, the Prison Reform Unit of the OSCE Mission to Serbia provided both expert
and financial support to the Prison Administration in:

— drafting of the draft Amending Law to the Law on Enforcement of Penal
Sanctions and organizing a Round Table where the draft Amending Law was
presented;

— amending the Rules on Order and Security Measures in Penal-correctional
Institutions;

— amending the Rules on Disciplinary Offences, Measures and Procedures against
Convicted Persons;

— amending the House Rules;
— drafting of the Rulebook on Treatment with the Questionnaire;

— printing and translation into English of the 2006 Annual Report of the Prison
Administration;

— developing of a Strategy for the Enforcement of Alternative Sanctions in the
Republic of Serbia;

— drafting and amending of three Rulebooks regulating the work of commissioners
and the Commissioners’ Service of the Prison Administration;

— definition of the Professional Profile of a commissioner and of the
commissioners’ training programme;

— training of the Prison Administration staff (English language, Project Cycle
Management, etc.).

In addition to these activities that were funded from the OSCE Mission budget, in
2007 the Mission also carried out three projects funded by the Canadian International
Development Agency (CIDA):

Improvement of Health Care in Serbian prisons

Prison Staff Training

Education of Prisoners in the Penal-correctional facility in Sremska Mitrovica

These three projects were realized in the period May 2006 — December 2007, and the
results are presented in the text of the 2007 Annual Report of the Prison Administration.

Co-operation with the Council of Europe Office in Belgrade

The Council of Europe implemented two projects in 2007, whose goal was to provide
support to the Prison Administration in carrying out a comprehensive reform in the
enforcement of penal sanctions.

1. Support to the Reform of the Prison System in Serbia. A three-year project (April
2006 — April 2008) funded by CIDA.

2. The regional project for the Western Balkan countries “Development of a reliable
and functioning Prison system respecting fundamental rights and standards, and enhancing
of regional co-operation in the Western Balkans” — a one-year joint project of the CoE and
the European Commission.

PRISION ADMINISTRATION
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X. CAPAIIA YIITPABE CA MEBYHAPOJIHUM

OPTAHU3BAIINJAMA

Capaama ca Mucujom OEBC- a y Penyosmmuu Cpouju

VY toky 2007. ronune Jenunuia 3a pedopmy 3atBopa y okBupy Mucuje OEBC y

Cpbuju npyxuiia je eKCIepTcKy ¥ (pUHAHCHU]CKY NOAPUIKY YIIpaBH y:

— u3paau Hanpra 3akoHa o nu3MeHama u JonmyHaMa 3aKoHa O U3BPIICHY KPUBUYHUX
CaHKIMja U opranuszanuju OKpyior CTojia Ha KOMe je MPe3eHTOBaH Mpeior
3akoHa o u3meHama u gomynama 3UKC-a;

— u3Mmenu [IpaBunHuKa 0 Mepama 3a oJpkaBarmbe peaa u 6e30eIHOCTH y 3aBOANMA
32 U3BPIICHE 3aBOJACKUX CAHKIIH]a;

— u3MmenH [IpaBuiHMKa O JUCHUIUIMHCKUM MPECTYNUMa, MepamMa U MOCTYIIKY
npema ocyheHum umiuma;

— u3Menu [IpaBuiiHuka o kyhHOM peny;
— u3paau [IpaBunHuka o TpeTMaHy ca YIIUTHUKOM;

— IITaMIamky U MPEBOY Ha eHINIECKH je3uk [omummer nu3BemTaja Ypase 3a 2006.
TO/IUHY;

— wm3paau Crpateruje 3a cpoBoheme aTepHaTUBHUX CaHKIMja y Permyonuium
Cpbuju;

— u3paau u u3Menu Tpu [IpaBuiHNKa KOjUMa je JeTalbHO PETyIHCcaH paj
noBepeHuka u [loBepeHnuke ciayx0e mpu YIpaBu 3a U3BPIICHE 3aBOJICKUX
CaHKIH]ja;

— m3paau [Ipodecronanuor npoduia MoBepeHUKa U MporpaMmy oOyKe TTOBEPECHHKA;

— 00yIH U CTPYYHOM OCIOCO0JbaBamy 3aM0CIEHUX Y CEIUIITY Ypase (13
SHIVIECKOT je3HKa, U3 00JIaCTH YIpaBJbarba MPOJeKTHUM LIUKIYCOM UT/L.).

[Topen momMeHyTUX aKTUBHOCTH jeIMHULIE KOje cy (huHaHcupaHe u3 Oyuera Mucuje,
Mucuja OEBC-a je y Toky 2007. roguHe cripoBoaniIa U TPH MPOjeKTa Koja je puHaHcupaia
Kanancka arenmuja 3a mehynapoaau paszsoj (CIDA):

[Ipojexar YHanpelhema 3apaBcTBeHe 3amrute y 3arBopumMa y CpOuju

ITpojexar OOyke M CTPY4YHHOT OCIIOCOOJbaBaa 3AMOCICHUX Y YIIPaBU

[Ipojexar O6pazoBame ocyhenux nuna y Kasueno-nonpasHom 3aBoay y CpeMckoj
MuTpoBun

OBa Tpu mpojekTa peanu3oBana cy y nepuony maj 2006 — nenem6bap 2007. Pesynraru
IpojeKaTa MHKOPIIOpUpaHu cy y TeKCT M3BemTaja o paxy Ympase 3a 2007. roguny.

Capaama ca kannenapujom Casera EBpone y beorpany

Cagert EBporne je y Toky 2007. TrofiiHe CIIPOBOJIMO JIBa MPOjEKTa KOja Cy UMasia 3a b
Ja Tpy’Ke MOAPUIKY YIIPaBH 3a U3BPILECHE 3aBOJICKUX CAHKIIMja Y CIIPOBOl)ery cBe0OyXBaTHUX
pedopmu cucTeMa U3BpLICHA.

[Tonpmika pedopmu 3aTBOpcKOT crictema y Pemmyonuiiu Cpouju. Ped je o Tporoauimem
npojexty (ampwr 2006 — armpun 2008. ron) xoju ¢punancupa Kananacka areniuja 3a mehyHa-
poxuu pa3soj (CIDA).

Pernonannu npojekar 3a 3emube 3anannor bankana ,,Pa3Boj noy3ganor u pyHkimonarn-
HOT 3aTBOPCKOT CHCTEMA Y3 MOIITOBAahE JbYACKUX MpaBa U MOAPIIKY PErHOHATHE capamhe
Mmelhy 3emspama 3anagHor bankana“. Ped je o jemHOroauimmeM 3ajeTHUIKOM IpojekTy CaBera
EBpone u EBponicke Komucuije.
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The Project “Support to the Reform of Prison System in Serbia”

In 2007 the Council of Europe actively cooperated with the Prison Administration in
the implementation of a three-year project funded by CIDA. In the course of the year a total
of 22 activities were carried out, with an aim to raise the level of knowledge on relevant
European standards, improve the juvenile enforcement system, improve the system of
complaints and oversight, and assist the Prison Administration in introducing the system of
alternative sentencing.

The progress achieved in 2007 within all four project components was considerable
and included:

Training seminar ,,European Prison Rules for Instructors®. The seminar comprised 9
training sessions for the representatives of all services of penal institutions (total of 220
trainees).

Three training seminars were held for the staff of the Oversight Department and
Department for the Rights of Prisoners concerning internal oversight. The training included
a simulation of oversight in two penal-correctional facilities.

As part of support to the implementation of alternative sentencing, 15 future commis-
sioners underwent initial training. The training comprised three three-day seminars.

The Working Group for Individual Treatment Programmes for juveniles defined a
general framework that was presented at the joint conference of the OSCE, Prison Admini-
stration and the Council of Europe dedicated to new trends in treatment, held in Novi Sad,
December 2007.

The 2008 plan includes continuation of work in all areas covered by the Project with
special emphasis on juvenile enforcement system, alternative sentencing and oversight.

The Regional Project “Development of a reliable and functioning Prison system
respecting fundamental rights and standards and enhancing of regional cooperation in
the Western Balkans”

The thirteen-month joint project of the CoE and European Commission implemented
in the period January 2007 — March 2008 had as a goal to raise the level of knowledge of the
Prison Administration staff about CoE instruments for human rights protection, the Convention
on Prevention of Torture and the European Prison Rules, as well as to improve both the internal
and external oversight of prisons and cooperation and exchange of experiences between Prison
Administrations in the Region. The Project included the following activities:

Assessment Mission as preparation for the Meeting of Prison Reform Managing
Structures (20-22 Feb 2007)

Meeting of Prison Reform Managing Structures (06-07 March 2007)

Training on the European Prison Rules for Instructors (13 -14 Nov 2007)

Presentation of the Report following the expert Assessment Mission related to oversight
and prisoners’ complaints, held in October 2006 (25 Jan 2007)

Presentation of Regional Guidelines for the Inspection and Monitoring of Prisons and
discussion (21 Feb 2007)

First training seminar on internal oversight (17-18 April 2007)

Second training seminar on internal oversight (23 -24 May 2007)

PRISION ADMINISTRATION
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Ilpojexam ,, Iloopwuika pegpopmu 3ameopckoz cucmema y Penyonuyu Cpouju“

Cagert EBporne je Tokom 2007. roguHe akTUBHO capahuBao ca YpaBoM 3a U3BpILICHE
3aBOJICKUX CaHKIIMja Ha CIIPOBONEHmY TPOTOIUINI-Er NMpojekTa koju ¢uHaHcupa Kanancka
Arennyja 3a mehynapoauu pa3soj (CIDA). YV Toky rogune peanu3oBane cy 22 akTUBHOCTH
KOj€ Cy MMaJie 3a IHJb J1a T000JbIIIa]y HUBO 3HaHba O PEJICBAHTHUM €BPOIICKMM CTaHAapIuMa,
YHaIpeJie CUCTEM M3BpIIEHA 32 MAJIOJIETHUKE, YHAIIPEE CUCTEM MIPUTYKOU 3aTBOPEHUKA U
Ha/30pa HaJ 3aTBOPHMA, KA0 U Jia IOMOTHY YNpaBH Yy yBOhemy CHCTEMa alTepHATUBHUX
CaHKIIHja.

Hanpenak koju je ocrBaper TokoM 2007. roguHe y OKBUPY CBE YETHPU KOMIIOHEHTE
IpOjeKTa je 3HauajaH u o0yxBara:

TpenuHr cemuHap ca TeMoM ,,EBporicka 3aTBOpcKa IpaBmiia 3a HHCTpyKTope . OBaj
TPEHUHT CEeMHHAP 3a0KPYXKHO j€ CepHjy oA 9 TpeHUHT ceMHHapa KojuMa cy oOyxBaheHH
NPEACTaBHUIM CBUX CITy)KOM Y yCTaHOBaMa 3a H3BPIICHE 3aBOJICKUX CaHKIH]ja (YKymHO 220
MOJIa3HUKA).

Onp:xaHa Cy TpY TPEHUHT CEMHUHapa 3a 3anocieHne y Onesbemy 3a Haja30p U Onessemy
3a 3alTUTy MpaBa JHIA JUIIEHUX cJI0007e Ha TeMy HMHTEpHOr Haazopa. OBU TpPEHHHT
CEMUHApHU Cy YKJbYUYHUBAIIU U CUMYJAIMje Ha/[30pa y JIBa Ka3HEHO-TIOMpaBHa 3aBO/a.

VY uuiby mozpiike yCcrnocTaB/balby CUCTEMa alTepHATUBHUX CAaHKIIMja CIIPOBEACHA je
uHUIjanHa ooyka 15 6ynyhux noBepenuka. Obyka ce cactojajna o] TpU TPOJHEBHA TPEHUHT
ceMuHapa.

Pagna rpyna 3a u3pany MHIuBHayamHUX MporpaMa TPEeTMaHa 3a MallOJIETHHKA je
U3pajuia OMILITH OKBHP KOjH j€ pe/ICTaBIbeH Ha 3ajeiHnukoj koHpepenuuju OEBC-a, Ynpase
3a U3BpLICHE 3aBOJCKUX caHkiMja U CaBera EBpone, nocBeheHoj HOBUM TeHICHLIMjaMa y
TpPETMaHy, a Koja je oapkana y aeremopy 2007. romune y HoBom Cany.

VY 2008. ronuHM IIIaHUPAH je HACTaBaK paja y cBUM obiactuma koje [IpojexT mokpusa
ca MOCeOHMM aKIIEHTOM Ha MaJOJIETHUKE Y CUCTEMY M3BpIICHA, AITEPHATUBHE CAaHKIUjE U
Ha/130D.

Pezuonannu npojexam ,,Pazeoj noyzoanoz u yyHKCUOHAIHOZ 3aMEOPCKO2 CUCHEMA
V3 nouwimosarse by0CKUX npaesa u nOOPUIKy pezuoHaine capaore mely zembvama 3anaonoz
bankana“

Tpunaectomeceunu 3ajennnuku npojexar Casera EBpone u EBponcke Komucuje, koju
je peanm3oBaH y nepuonay janyap 2007 — mapt 2008. roguHe, ©UMao je 3a b Ja MOAUTHE
HUBO 3Hama 3all0CJICHUX y YIIpaBu 0 HHCTpyMeHTuMa CaBeta EBporie 3a 3alITUTY JbYICKUX
npaBa, EBpOTCKOj KOHBEHIIMjH 3a 3aIITUTY JbYJACKHX TpaBa, KOHBEHIMjHU 3a CIpeyaBame
Myuena i EBporickim 3aTBOPCKUM MpaBUIIMMAa, Kao U J1a JOTIpUHECe yHanpehewy yHyTpail-
el U CIIOJBHOT HaJ[30pa HaJl 3aTBOPHMA U MOO0JbIIAKY capamhe U pa3MEHU UCKYCTaBa U3-
Mel)y 3aTBOPCKUX yIpaBa y perMoHy. Y OKBUPY OBOT IpPOjeKTa OfpskaHe Cy cienehe akTUB-
HOCTH:

Mrcuja mpoueHe cTama y muiby npurpeme CactaHka ynpaBJbauKUX CTPYKTypa 3a
pedopmy 3arBopa (20-22.02.2007.)

Cacranak ynpaBJbauKux CTpyKTypa 3a pedopmy 3arBopa (06-07.03.2007.)

Tpenunr cemuHap 0 EBpOICKMM 3aTBOPCKHM MPABHIMMA 32 HHCTPYKTOPE
(13-14.11.2007.)
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Third training seminar on internal oversight (14 June 2007)

Fourth meeting of the Working Group for development of Juvenile Individualised
Treatment Programmes (5 Feb 2007)

Round Table in Valjevo on Individualised Treatment Programmes (27 Feb 2007)

Fifth meeting of the Working Group for Juvenile Individualised Treatment Programmes
(20 March 2007)

Expert Opinion on the draft Proposal for the establishment of a separate Department
for Enforcement of Sanctions to Juveniles (1 April 2007/30 June 2007)

Trainers’ Training “International Instruments for the Protection of Human Rights of
Prisoners* (04-06 June 2007)

Sixth meeting of the Working Group for Juvenile Individualised Treatment Programmes
(22 June 2007)

Study Visit to Lion, France (28-29 June 2007)

Seventh meeting of the Working Group for Juvenile Individualised Treatment Pro-
grammes (08-09 Oct 2007)

Study Visit to Portland, Great Britain (27- 29 Nov 2007)

Eighth meeting of the Working Group for Juvenile Individualised Treatment Pro-
grammes (06 Dec 2007)

Conference “New Trends in Treatment in the Republic of Serbia® (OSCE/Prison
Administration/CoE)

Round Table on Alternative Sentencing (06-07 Feb 2007)

First training seminar for Commissioners (19-20 April 2007)

Second training seminar for Commissioners (07-09 May 2007)

Third training seminar for Commissioners (11-15 June 2007)

Study Visit to Ajain, ENAP, France (26-27 June 2007)

First cascade seminar “International Instruments for the Protection of Human Rights
of Prisoners* (17-18 Dec 2007)

Donation of the European Agency for Reconstruction

Within the framework of implementation of the Strategy for Reform of the System of
Enforcement of Penal Sanctions, in the segment relating to material and technical equipping
of penal institutions, the European Agency for Reconstruction in response to the needs of the
institutions implemented in 2007 an extensive and extremely valuable donation.

The District prison in Belgrade, Special Detention Unit, Special Prison Hospital and
the Penal-correctional facility in Nis received:

building control equipment, scanners and detectors;

mobile phone spectrum analysers;

radios and base stations;

IP telephones and other equipment.

Necessary installations were made for the delivered equipment and regular staff training
held for use of the equipment.

The Penal-correctional facility for women in Pozarevac received equipment for
education and vocational training of female prisoners:

mini bakeries;

computers for training of prisoners

PRISION ADMINISTRATION
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[IpencraBibarme U3BEIITAja HAKOH €KCIepTcKe MuCHje poleHe CTamba CUCTEMa MHC-
MEeKIMje ¥ MPUTYKO0W 3aTBOPEHUKA ofip>kaHo] y okToOpy 2006. rogune (25.01.2007)

[IpencraBpame PernoHamHux cMepHUIlA 32 MHCIEKLN]y ¥ MOHUTOPUHT 3aTBOpa ca
nuckycujom (21.02.2007.)

[IpBu TpeHUHT ceMHUHap HAa TeMy UHTepHOr Haj3opa (17-18.04.2007.)

Jlpyru TpeHUHT ceMUHAp Ha TeMY MHTEpHOT Hajazopa (23-24.05.2007.)

Tpehu TpeHuHT cemMuHap Ha TeMy UHTepHoOr Hajazopa (14.06.2007)

YerBpTu cactanak Pajgne rpyne 3a uspany Maausuayann3oBaHux nporpaMa TpeTMaHa
3a manosietHuke (05.02.2007.)

Oxpyru cro y BaisbeBy Ha Temy ,,MHnuBuyannu nporpamu tpermana® (27.02.2007.)

[Tetu cacranak Pajgne rpyne 3a uzpany MHnuBuayannzoBaHuxX mporpama TpeTMaHa 3a
mamosnetHuke (20.03.2007.)

Excnepruza o Hanpty npensora 3a ycnocrapibame 3aceOHor Oiesbera 3a H3BPIICHE
3aBOJICKMX caHKIMja 3a ManoneTHuke (01.04.2007./30.06.2007.)

Tpenunr tpeHepa ,,MelyHapoaqHi MHCTPYMEHTH 3a 3aIITHTY TpaBa JIMLA JHIICHUX
cnobome’ (04-06.06.2007.)

[lecTu cactanak Pamue rpyne 3a n3paay MHIUBUIYyaTu30BaHUX MTporpamMa TpeTMaHa
3a MajosieTHuke (22.06.2007.)

Crynujcka nocera, JInon, ®panirycka (28-29.06.2007.)

Cenmu cactanak Panne rpyne 3a u3pany MnauBuyann30BaHUX MporpamMa TpeTMaHa
3a manonetauke (08-09.10.2007.)

Crynujcka nmocera, [loptnanna, Benuka bpurannja, (27- 29.11.2007.)

Ocwmu cacranak Pagne rpymne 3a uzpany MHIuMBHIyanu30BaHuX MporpaMma TpeTMaHa 3a
magomnetHuke (06.12.2007.)

Kondepennuuja ,,Hose Tenaennuje y tpermany y Perryomui Cpouju® (OEBC/Ynpasa
3a U3BpIIEHE 3aBoACKUX caHkuuja/Caser EBporne, nenembap 2007.)

Oxkpyrm cTo Ha Temy ,,AntepHaruBHe cankmuje* (06-07.02.2007.)

[IpBu TpeHuHr cemunap 3a nosepenuke (19-20.04.2007.)

Hpyru TperuHr cemuHap 3a nmosepenuke (07-09.05.2007.)

Tpehu Tpenunr cemunap 3a nosepenuke (11-15.06.2007.)

Crynujcka nocera, EHAII, Axxan, @paniycka (26-27.06.2007.)

[lpBu kackamHu ceMuHap ,,MelyHapoaHM MHCTPYMEHTH 3a 3aIITHTy MpaBa JUIa
aumieHux ciaobome’ (17-18.12.2007.)

onanuja EBponicke Arennuje 3a PekoncTpykuujy

VY okBupy cnpoBohewma Crpareruje 3a pedopMmy cucTemMa HU3BpIIeHa KPUBUYHUX
CaHKILMja Yy Jeldy KOjU ce OJHOCH Ha MaTepHjaHO-TEXHHYKO ONpPEMame YCTaHOBa 3a
U3BPLICHE 3aBOJICKUX CAaHKIHMja, a y CKIaxy ca morpebama caMux ycTaHoBa, EBpomcka
areHiyja 3a pekoHcTpykinujy (EAP) peanmsoBana je 00MMHY 1 BeoMa BpPEIHY TOHALHU]Y Y
2007. roguHu.

OxpyxHoMm 3arBopy y beorpany, IlocebHoj mpurBopckoj jenununu, CrenujanaHoj
3aTBOpCKOj OoHuIM n KasneHo-nmonpasaoMm 3aBoxy y [loxkapesiy ncnopydena je:

orpema 3a KOHTPOITy o0jekaTa, CKeHEpH U JETEKTOPH;

aHaJM3aTopu MOOMIIHE TenedoHuje;

pamuo ypehaju u 6a3He CTaHUIIE;

UII Tenedonu u npyra onpema.
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furnace for production of decorative ceramics;
sewing machines for the seamstress workshop.

The Penal-correctional facility for juveniles in Valjevo received equipment for
educational workshops and vocational training of convicted juveniles:

server and workstations with supplementary equipment (scanner, projector, printers etc.)
for training of convicted juveniles;

medical equipment and medication for the institutions infirmary;

electric forklift;

carpentry tools;

machine shop and machine tools;

welding equipment;

tools and equipment for testing and repair of motor vehicles;

various measuring tools.

The Correctional facility for juveniles in Krusevac also received equipment for educa-
tional workshops and vocational training of juveniles:

server and workstations with ancillary equipment (scanner, projector, printers, photo-
copier, binding machine, graph scope etc.) for training of convicted juveniles;

CNC milling machine and tools and equipment for the milling machine;

CNC lathe and tools and equipment for the lathe;

machines for pressure casting;

furnace for thermal processing;

set of measuring and hand tools.

This donation from the European Agency for Reconstruction will significantly upgrade
the material and technical equipping of institutions, which is a prerequisite for introducing
the new approach to re-socialisation and implementing of individualised treatment program-
mes and acquiring skills by prisoners to aid successful reintegration, particularly in work with
special and vulnerable categories such as juveniles and women.

XI. DEVELOPMENT OF INFORMATION TECHNOLOGY
SECTOR WITHIN THE PRISON ADMINISTRATION

Electronic transactions, internet, computer networks of all dimensions, convergence to
IP technologies, online payment, web service, e-administration, etc. are words used in everyday
speech. They are just a part of the modern world reality we are heading for. To have the
necessary and precise information at the given moment is one of the most important factors
of efficient business and management in today’s world.

By using modern technologies, the Prison Administration may bring its work closer to
the public, but also ensure a far more efficient use of all sensitive resources such as finance
and human resources.

An example of horizontal integration could be given through the interrelation of different
institutions. Nevertheless, in the area of Prison Administration operation, a nice example would
be the electronic personal sheet — a database that would be accessible to the Administration
and institutions at any moment through a protected telecommunication network. The same
could be illustrated with a shorter version of personal sheet, accessible via the SMS, for a
limited number of phones.

PRISION ADMINISTRATION
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VY3 ucnopydeny onpemy ypaheHa je HHCTanaIyja u oJip>KaH je ¥ o0aBe3aH TPEHUHT
0c00Jba 32 PyKOBaHE OMPEMOM.

Kasneno-monpaBHoM 3aBoay 3a xkeHe y IlokapeBiy ucmopydyeHa je ompema 3a
eyKalujy U CTPYyYHO OCIoco0JbaBame OCyleHua:
MHHU TIeKapa;
KOMITjyTepH 3a 00yKy oCyheHHX JIIa;
neh 3a mpou3BoAKY YKpacHe KepaMHKeE;
MalluHe 3a KPOjauKy paHOHHILY.

KazHeHo-TIONIpaBHOM 3aBOAY 3a MajoOJeTHUKE y BaspeBy mcmopydeHa je ompema 3a
HACTaBHE PaJMOHUIIEC U CTPYYHO OCITOCO0IhaBake OCy)eHNX MaoJIeTHUKA!

cepBep U pajiHe CTaHuIle ca mparehom ompemMoM (CkeHep, TPOJEKTOP, MITAMITA4H U CJ1.)
3a 00yKy oCcyheHUX MaJIoONeTHUKA;

MEIUITMHCKA OTpeMa U JIEKOBHU 32 aMOyJIaHTy 3aBOJIA;

€JIEKTPUYHH BUJBYIIIKAD;

CTOJIAPCKH aJIaTu;

aJIaTH 32 MAIIMHCKU M METAJICKU TIOTOH;

aJIaTH 3a 3aBapUBamC;

aJIaTH U OTIpeMa 3a TECTUPAHE U MOMPABKy MOTOPHUX BO3MIIA;

pa3Hu MEpPHU ajaTu.

BacnutHo-nonpaBHOM ja0MYy 3a ManoneTHHke y KpymieBuy takohe je mcmopydeHa
oIpemMa 3a HacCTaBHE PAJMOHMIIE U CTPYYHO OCHOCOOJbaBAHE MAJIONIETHHUKA:

cepBep M pajHe cTaHule ca mparehoM ompemom (CKeHep, MPOjeKTOp, MITaMIlauu,
¢doTokonMp MamrHa, MalIkHA 32 KOPUYEHE, IPadOCKOI U €I1.) 32 00yKY MaJIOJICTHHKA;

[[HL] mammHa 3a TIIogame 1 anaT u mpuodop 3a TIIOJANHUILY;

IIHL] ctpyr u anat u npudop 3a CTPYT;

MallliHe 3a JUBEHE MO/ IPUTUCKOM;

nieh 3a TepMHUUKy 00pany;

KOMILUIET MEPHOT U py4YHOT ajara.

Oga nonarnrja EBporicke areniyje 3a peKOHCTPYKIIA]y 3Ha4ajHO he ompaBUTH MaTe-
pHjaTHO-TEXHUYKY OMPEMJHEHOCT YCTaHOBA KOja je MPEeAayCIoB yBohemy HOBOT IPUCTYIIA Y
pecolyjanu3aiiju U CpoBohemhy MHIUBUIYATU30BaHUX MPOrpaMa TpeTMaHa U OCIOCO0-
JbaBama JIMIA JIUIICHUX CJI000/1€ 3a YCIEIIHY PEUHTErpalijy, HAPOUHUTO Y pajay ca moceOHUM
U OCETJbUBHUM KaTeroprjama Kao IITO Cy MaJOJETHUIIU U JKEHE.

XI. PA3BOJ HH®OPMATNUYKOI' CEKTOPA ¥ YIIPABU

EnexTpoHCKO MoCioBame, MHTEPHET, padyyHapCKe MPEKe CBUX TMMEH3Hja, KOHBEPIeH-
nuja ka UII Texnomnorujama, online muahame, BeO cepBUC, e-ympaBa HWTI. Cy peYH Koje
CBaKOJIHEBHO 4yjeMo. OHe Cy caMo JIe0 peaHOCTH CaBPEMEHOT CBETa KOjH HAC OKPYXKYje U
Ka KOMe yOp3aHo Te:kuMo. MiMaTu nipaBy ¥ Ipelu3Hy HHPOPMAIU]y Y 1aTOM MOMEHTY jeHa
je o1 HajOUTHUJUX OKOCHHUIIA YCTICUTHOT MOCTIOBakha U YIPaB/bamba y JaHAIIHEM CBETY.

[Tytem kopurntheHa caBpeMeHUX TEXHOJIOTH]a YIIpaBa MOXKe J1a CBOj paJl YIHHU OMKIM
JaBHOCTH, aJI¥ ¥ ]a oMoryhu faneko e(hukacHuje KOpUIINemhe CBUX OCETIHHUBUX PACIIOIOKH-
BUX pecypca Kao MITO Cy HIp. (UHAHCH]E WIH KaJPOBH.
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The shift to electronic transactions is often a painful process that requires significant
changes in internal procedures of the administration that may be very complicated for
implementation. Therefore it is a challenge for the Administration to adjust and introduce
innovations in its work. The effort to computerize the work of the Prison Administration fits
within a wider context of implementing the strategy of the Serbian government to found its
development on the use of information and communication technologies and to move faster
in the direction of building a society founded on the information society economy of
knowledge. The application of modern technologies in the Prison Administration poses a
difficult task that requires deep changes in the organization, work, and thinking process at all
levels of management. The purpose of such approach is not only to place information on the
internet but enable both vertical and horizontal communication and exchange of information
between the Prison Administration and institutions.

For such changes to happen, it is necessary to take a series of steps, of which the most
important are as follows:

Define the operational model for each institution and each job position in the institution,
as well as the procedures, duties, standards and limitations for each job. This is known as the
“creation of business process’ and makes a basis for the introduction of ISO standards. Modern
programming tools largely facilitate the creation of business processes;

Define job positions by specifying knowledge and skills necessary for performing the
job tasks;

Precisely determine the current status of information technology in the institutions and
Prison Administration (present infrastructure, human resources and their skills);

Prepare project documentation for network infrastructure of each institution (LAN) as
well as for their integration into a single network (WAN);

It should be noted that such projects already exist within the Serbian government’s
strategy for the development of information society, which is implemented within the frame-
work of the project of Electronic Government. This should be some sort of interim solution.

Define standards for communication between institutions and ensure a high degree of
protection;

Motivate and train the staff of the Prison Administration to use the system;

Initiate implementation of projects.

Based on project documentation, it is necessary to build local networks in institutions
in line with the current standards. The technical and technological solutions in each institution
should be approximately the same in order to ensure uniformity of equipment and compati-
bility.

PRISION ADMINISTRATION
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[TpuMmep XOpHU30HTaIHE HHTErpaluje OM ce MOrao JIako MpeJICTaBUTH IyTeM IOBe3a-
HOCTH pa3IMYUTUX UHCTUTYLH]ja. Mnak, y JoMeHy nociaoBama Ypase, Jien npumep ou 6uo
€JIGKTPOHCKH JIMYHU JIUCT — CKYTI M0/IaTaka Koju Ou myTeM 3amTuheHe TeIeKoMyHUKallMOHe
mpexe u3mely 3aBosia 60 CBAaKOI MOMEHTA JIOCTYIaH YIpaBu U 3aBoguma. Mcto ce Moxe
NpEeACTaBUTH U IyTeM ckpaheHe Bep3uje JIMYHOT JIMCTa, foctynHe myreM CMC-a, 3a camo
onpehenu 6poj Tenedona.

[Ipena3ak Ha eIEKTPOHCKO MOCIOBAKE je YecTo 0O0JaH MPOLEC KOjU MOoApa3syMeBa U
KpYIIHE MIPOMEHE YHYTpallllbUX HpoLeaypa paja afMHUHUCTpaLKje, Koje MOry OUTH BeoMma
KOMILTUKOBaHe 3a cripoBolene. CTora je n3a30B 3a aIMUHUCTPALU]Y Ja CE IPUJIaroiu 1 yBesie
MHOBaTUBHE HauMHEe pajaa. Hamop na ce enexTpoHu3yje paja YmpaBe ykiana ce y HIUpH
KOHTEKCT OCTBapuBama crpareruje Bnage Pemyonuke CpOuje 1a cBoj pa3Boj MpeBacXoHO
3aCHUBA Ha yNnoTpeOu MH(POPMALMOHUX U KOMYHHUKAIIMOHUX TEXHOJIOTHja U Jia ce yOp3aHo
kpehe ka cTBapamy ApPYLITBA 3aCHOBAHOT HA €KOHOMHjHU 3Hamba WH(POPMATHUKOT JPYyIITBA.
[IpumeHna caBpeMeHHX TEXHOJOTHja y YIpaBH MPEJCTaBJba U3Y3€THO TEXKAK 3aJ1aTaK KOjU
3axTeBa AyOOKe MPOMEHe Y HauMHYy OpraHu3alyje, paja 1 pa3MuIllJbamba Ha CBUM HUBOMMA
ynpaBibama. [{1ib OBaKkBOr MpHUCTyNna HUje caMo MOCTaBJbamke nHpopMmanrja Ha MHTepHeT
Beh U KOHCTaHTHO 00e30eh1Bame BepTHUKAIHE U XOPU30HTAJIHE KOMYHUKALU]y U pa3MeHe
nozaaraka usmely Ympase u 3aBoja.

Jla ©u ce oBe MpoOMeHe OCTBapuIie MOTPEOHO j€ HAYMHUTU HU3 KOpPakKa, 0] KOJUX Cy
cieaehu HajOUTHUjU:

YTBpAUTH TOCIOBHU MOJieN (PYHKIIMOHUCAHha CBAKe YCTAaHOBE, CBAKOT PaJHOT MeCTa y
YCTaHOBH U y OKBHPY THX ITpOIEca YTBPIAUTH NPOLEAYPE, 3a4aTKe, CTaHAap e U OrpaHHYCHa
3a o0aBJbamE CBAKOT Mocia. JlaHac je To MO3HATO Kao ,,Kpeupamwe OU3HUC mporeca u npes-
CTaBJba OCHOBY 3a nouetak yBohewa MCO crannapaa nocioBama. CaBpeMeHH IPOTPaMCKH
aJlaT yMHOTOME OJIaKIlIaBajy Kpeupame OM3HHC Ipolieca.

Jlebunucaru pajgHa MecTa CKyIOM 3Hama M BEIITHHA MOTPEOHMX 3a 00aBibame
[I0CJIOBA HA TOM PaJJHOM MECTY.

YTBpAUTH MPELU3HO 3aT€YEHO CTamke MH(POPMATHUKE CTPYKTYpe y ycTaHOBaMa MU
VYnpasu (noctojeha uHGpacTpykTypa, Kagap U Bberora 00yuyeHoCT).

W3panuTi NpojeKTHY TOKYMEHTALHW]y 3a MPEeXHY HHPPACTPYKTypy IOjeInHAYHUX
ycranoBa (LAN), ka0 ¥ BMXOBO UHTETPHUCAE Y 3aj€IHUUKY jeTuHCTBEHY Mpexy (WAN).

Ogne Tpeba HAMOMEHTH J1a TaKBU MPOjeKTH Beh mocToje y OKBUPY CTpaTeruje pa3poja
uHpopmaTrukor npyirea Biage CpOuje koju ce peannzyjy y OKBupy npojexra EnekrpoHcke
Binage. OBo O Tpebasno OUTH HEKa BpPCTa MPEIa3Hor pelleHha.

JleduHucaru cTaHgap/e 3a KOMyHUKaIM]y u3Mehy ycTaHOBa, Kao M yCIIOCTABUTH BUCOK
CTEIIEH 3allTUTe.

MortuBuCaTH 1 U3BPIIUTH 00YKY 3aIIOCIICHUX Y YIIpaBH 32 KOpUIINeHe OBaKBOI CUCTEMA.

[TpucTynuT UMIUIEMEHTALMjU Ha OCHOBY IpOjeKara.

Ha ocHoBy mpojexTHe AOKyMEHTaluje, MOTPEeOHO je HalpaBUTU JIOKAJIHE MpPEXe y
yCTaHOBaMa y CKJIajy ca aKTyeJIHMM CTaHJapAuMa. Y CBaKOj YCTaHOBU TpeOa MPUMEHUTH
OpUOIMKHO MCTa TEXHOJIOIIKA M TEXHUYKa pelllema y Luby yHHU(DUKalUje ompeme U
KOMIAaTHOUITHOCT.
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CTaTUCTUUKM NOKa3aTesbM 3a CBa nuua nuiueHa cnobope
Statistics for all prisoners

KpeTtawe ykynHor 6poja nuua nuweHux cnodoae
y yctaHoBu Tokom 2007. roguHe
Total number of prisoners in the institution in 2007

02007, Jlowmam 2047, Yynno Crrmamm 28T, JLA2.2007,
Admitted in 2007 Total Discharged in 2007
7910 22185 | 30095 21125 8970

2005

27952

KpeTtarwe ykynHor 6poja nuua nuweHux cnodoae
no Kateropujama Tokom 2007. roanHe
Total number of prisoners per category in 2007

JHienn c1000ae
Prisoners

01.01.2007.

Jouram 2007,
Admitted in 2007

YrynHo
Total

Otuman 2007.
Discharged in 2007

31.12.2007.

Ocyhenn
Convicted

5735

7933

13668

7428 6240

Mepe neuema
Treatment
measures

219

97

316

88 228

IIpuTBopenn
Detained

1629

8832

10461

8299 2162

MasoJier HHIKH
3aTBOP

Juvenile
imprisonment

33

16

49

13 36

Bacnurna mepa
Educational
measure

159

hLS

213

67 146

Hpexpmajuo
KAsKHLeHH
Punished for
minor offences

135

5253

5388

5230 158

31.12.2002.

6283 |

31.12.2003.
31.12.2004.
31.12.200S.
31.12.2006.
31.12.2007.
31.03.2008.
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CTaTncTM4KM NokasaTerbu 3a ocyheHa nuua
Statistics for the convicted persons
CTpykTypa ocyheHux nuua no nony

Mywkapumn / Male
XeHe / Female

00002007, Jlman 2007, Yy Crrmma o 20T, JiL2007,

_ | Admitted in 2007 | Discharged in 2007 | _
M | F M | F LY | F M F M F
S578| 15| TN0| 233113278 W 7227 201 6051 189

OcyheHa nuua no Ha4YMHYy Npujema Ha nsgpxxaBawe KasHe 3atBopa y 2007.
Convicted persons per type of admission to institution in 2007

Hauun npujema Mymkapuu Kene

Type of admission
CaMu CTYIIMJIM ca ¢JIodoMe
Voluntary admission 2698 116
Il puBeaenu ca ciodone
Arrested and brought in 2181 77
U3 npurBOpa
From detention 1296 25
3 3aBoma u3 ApYIrux ap:kaBa
From penal institutions in other countries 28 10
I pumibenn U3 apyrux 3apogaa mz Cpouje
From other penal institutions in Serbia 1275 1
Bpahenu u3 dexcrBa
Apprehended after absconding 214 4
BpaheHn nmo ucreKy npexmaa
Returned after expiry of suspension 8
YrkymHo / Total 7700 233

OcyheHa nuua no noBparty v nony y 2007.
Convicted persons per type re-offending and gender in 2007

IIpumapan

Mymxapm | First-time offenders 3311
Mosparaunnu
Re-offenders 4389
Yrynno / Total 7700
Ipnmapne

Kene First-time offenders 88
Hosparanmne
Re-offenders 145
Vrkynno / Total 233
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OcyheHa nuua oTnywTeHa ca usgpxxaBawa kasHe y 2007.
Convicted persons released in 2007

Hauun oTiymrama ocyheHnx Jnna Mymkapom Kene
Type of release

Ka3na ncrexia y nestocru Fully served sentence 4173 131
YcinoBHO otiymiTeHo On parole 1674 61
IlomvmnoBano Pardoned 3

Y apyre ap:xkage To other countries 24

ITpememTenn y apyre 3asojge y Cpoujn

Relocated to other penal institutions in Serbia 1271 5
Bbekcrro Escaped 7 1
ITpexng uzapxaBama ka3He Suspension of sentence 23 1
Ympau Deceased 52 2
Yxynuo / Total 7227 201

OcyheHu no noBpaTty otnywTteHn y 2007.
Released convicted persons and re-offending in 2007

pumapun

Mymgapuu First-time offenders 3903
IMoBpaTHNIM
Re- offenders 3324
Yxynno / Total 7227
Ipumapue

Kene First-time offenders 117
IMoBparanune
Re- offenders 84
Yxynno / Total 201

CTpyKTypa KpMBuU4HUX aena ocyheHnx nuuay 2007. roguHun
Structure of criminal offences committed by convicted persons in 2007

KpHaBuuHo aesio TTpummbenn y 2007.

Criminal offence Admitted in 2007
YOucTBO M NOKYIIaj YOUCTBA
Murder and attempted murder 317
Paz6ojuumTeo / Robbery 1189
CuoBambe / Rape 166
Tenika kpaha,kpaha,ipuKkpHBame H CJ1.
Grand larceny, larceny, covering, etc 2467
TenecHe noepeae / Bodily harm 634
Ilpesapa / Fraud 230
3aoynoTpeda gpora / Drug abuse 1174
Hacumbe y nopoguuu / Family violence 92
lloceoBame 0py:Kja H Yrpo:KaBahe CHIY PHOCTH
Possession of arms and threatening of security 236
Yrpo:kaeame caodpahaja / Traffic offences 452
Jlena ca eJleMeHTHMA OpPraHM30BAHOT KPUMHIHAJIA
Criminal offences with elements of organized crime 12
PatHu 3710uMH / War crimes 9
Octano / Other 955§
¥rynHo / Total 7933

PRISION ADMINISTRATION
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OcyheHa nuua no AyxuHu kasHe y 2007. roanHm
Convicted persons per length of sentence in 2007

A v:KMHA Ka3He lpumibenn y 2007

Length of sentence Admitted in 2007
mo 1 mecema / Up to 1 month 237
1 10 3 mecena / 1 to 3 months 1084
3 mo 6 Mmecenmu 1688
6 mec. 10 1 roa. 1863
1 roa. xo 2 rog. 1328
2101 Mo 3 ro/1. 642
3roa. 1o Srog. 583
SrToa. mo 10 ron 372
10 roa. mo 15 rox 114
1Sroa. mo 20 roj 33
40 ronuna 40 years 19
YrynHo / Total 7933

OcyheHa nuua no ctapoctn y 2007. roamHm
Convicted persons per age in 2007

Crapocrt Ipammsenn y 2007
Age Admitted in 2007
18 10 21 rop. 272
21 o 27 ron. 23904
27 mo 40 Top. 2037
40 mo S0 rox 1468
50 xo 60 Tox 646
60 no0 70 Tox 165
70 roauHA B BHIIIE 51
Yxynno / Total 7933
2005 18 - 27 ron/age 2417 |
2016 18 -27 ronfage
2007 [ 18-27 ron/age w— VL1656
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CTaTUCTUUYKM NoKa3aTerbu 3a ManoneTHukKe
Statistics for juveniles

Bpoj ManoneTtHuka Ha usBpluewy Mepe ynyhuBawa y A0M
M Ka3He 3aTtBopa y 2007. roauHu

Juveniles remanded to correctional facility and imprisonment in 2007

Yermmona RN ZOeET, | IMpiesern | Yevim Crivyuirenn | J1.0 220607,
Facility | Adlmitiex] Rebeased in
| 2007 | 27

BT Kpvmeenan 1549 =4 213 67 146
Correctional

Tacility im Bruseyac |

K113 Baseno 33 16 49 13 36
Penal-correctionnl
Facility in Yaljeve |

Yiyrma | Total 192 | 70 262 50 152

CTpykTypa MmarnoneTHuka no yspacty y 2007. roguHum
Structure of juveniles per age in 2007

01.01.2007. IIpumibenn y Tory 2007.
Crapoct / Age As at 1 Jan 2007 Admitted in 2007
Kpymesai Bameso Kpymesai Bamneso

14 10 16 rox. ] 6

16 10 18 roa. 61 24 3
18 10 21 rox. 81 18 22 13
21 no 23 rop. 9 13 2

23 rojMHe U BUIIE 2

Yxynno / Total 159 33 54 16

CTpykTypa y3pacta manoneTtHuka y BMNA KpyweBauy
Ha paH 31.12. 2007.rogunHe
Structure of juveniles per age in Krusevac Correctional facility in 31.12.2007

Crapoct / Age Mymkapun Kene YKynHo
14 go 1S roa. 3 3
15 o 16 roa. 2 1 3
16 no 17 ron. 13 1 14
17 no 18 roa. 29 3 32
18 roauna u BHIIE 92 2 94
Yxynno / Total 146

[yxuHa Tpajatba mepe oTnywTteHux manonetHuka y 2007. y Bl y Kpywesuy
Length of educational measure for released juveniles from Krusevac CF in 2007

JMyxuHa Tpajamba mepe Bbpoj

Length of educational measure Number
1 g0 2 rogune / Year 18
2 10 3 rogune 35
3 no 4 roaune 9
4 o S roonHAa
Ocrajio 5
Yxynno / Total 67
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CTpyKkTypa KpMBUYHUX Aerna manonetHukay 2007. roamHum
Structure of juvenile offences in 2007

KpusnuuHo geno bpoj
Criminal offence Number
YOHUCTBO M MOKYIIAj YOUCTBa 36
Murder and attempted murder
Paz6ojuumTee / Robbery 50
CunioBambe / Rape 9
Temka kpaha,kpaha,npuKpuBame U CJI. 97
Grand larceny, larceny, covering, etc
Tenecne noepene / Bodily harm 11
IMpepapa / Fraud 2
3noynoTpeda apora / Drug abuse 36
Hacnbe y nopoaunn / Family violence 2
Ilocenopambe opy:kja H YIposKaBaHe€ CHI'YPHOCTH 5
Possession of arms and threatening of security
Yrpo:kaBame caoOpahaja / Traffic offences 1
JeJia ca eJleMeHTHMA OPraHU30BAHOI KPUMMHAIA
Criminal offences with elements of organized crime
PatHu 310uuH /' War crimes
Octano / Other 13
¥iynno / Total 262

OyxuHa ka3Hu ocyfjeHnX Ha Ka3Hy ManosrieTHUYKOr 3aTBopa
y KMN3 y BamseBy y 2007. roamHu
Length of juvenile imprisonment sentences in Valjevo PCF in 2007

JyxnHa KasHe 01.01.2007.

Length of sentence

IMpumibenn y 2007.
Admitted in 2007

YRyIHO

Ho/Up to 1 rogune/year

1 mo 2 rogune/year

(]

2 o 3 rojguHe/year

3 no 4 ropuHe/year

4 o 5 roguHa/year

|k N (W

~ (W W

5 1o 6 roquHa/year

10

6 1o 10 roguna/year 18

1| W | D9 | | DD |

25

10 ropmnal/year

YrynHo / Total 33

16

49

CtpykTypa otnycta ocyfjeHMx Ha ManoneTHUYKN 3aTBOpP
y KMN3 BameBo y 2007. roauHu
Structure of juveniles released from imprisonment in Valjevo PCF in 2007

Crpykrypa otnycra Bpoj
Release Number

W3npxanm kasHy y nenoctu  Fully served sentence 5
YcaosHo ornywirenn  On parole 4
IHomunosann Pardoned

Y GexcrBy Escaped

Ocrano Other 4
Yrynso / Total 13
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CTaTUCTUUKM NOKa3aTesby 3a NPEeKpLUajHO KaXHeHa nuua
Statistics for prisoners with minor offences

KpeTawe Opoja npeKkpluajHO KaXXheHUX nuua

y ycTaHoBamMa 3a usBpluewe y 2007. roguHm
Number of persons punished for minor offences in penal institutions in 2007

01L.0L2007. Mpuswsenn 2007, ¥ryuuo Ovoymrenn 2007, 3122007,
Admitted in 2007 Discharged in 2007
135 5153 5388 5230 158

Ly>X1Ha Ka3HU npeKpLuajHO KaxXkeHux y 2007. roamHum

Length of sentence for minor offences in 2007

1= 5 nmiafdny s

5-10 anun/days

10-15 anmn/days

15-30 aunaldays

J0-600 annaldays

215

1893

1670

1179

CTapocCT npeKpLIajHO KaXXHeHUX nuua npumrbLeHmnx y Toky 2006. roguHe
Age structure of persons punished for minor offences admitted in 2007

Crapocr Ipumibenn y 2007.
Age Admitted in 2007
18-21 roa./years 457
21- 27 ron. 1508
27- 40 roa. 1724
40- 50 rox 811
50- 60 rox 683
60- 70 rox 171
70 rognHA 1 BHIIE 34
Viynno / Total 5388

CTpyKTypa Ka3Hu NMpeKpLIajHO KaXkbeHux nuua y 2007. roguHu
Structure of sanctions for minor offences in 2007

Mpexpmaj / Minor offence bpoj / Number
JaBnu pea m mup Public order 2044
Kperame crpanana Movement of foreigners 628
Caobpahaj Traffic 2093
IMpeonBanumre Residence 492
Ocrano Other 131
Yxynno / Total 5388

Mpernep cTpaHux ApXaBrbaHa NpeKpLajHo KaxXweHux y 2007. roguHun
Structure of foreign nationals punished for minor offences in 2007

Ap:xkasa / Country Bpoj / Number
Ap:xase oume COPJ 178
States of former SFRY
JNp:xase wianune EY 235
EU members
Other European countries 188
Banesponcke apxase 27
Non-European countries
Yxymno / Total 628
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CTaTUCTNYKM NOKa3aTerbu 3a npuTBOopeHa fnua

Statistics on the detained persons

Mpernep nputBopeHnx ocoba o6a nona Tokom 2007. rognHe
Persons of both sex detained in 2007

LN 200 T, Mparsopens | VeyvonHo | Oy urmenn 300220007,
2007, Tatal N7,
Detained 2007 | | Released 2007 |
1629 8832 | 10461 | 8299 | 1162

CTpykTypa oTnycTta NnpuTBOpeHnX nuua Tokom 2007. roguHe
Structure of released detained persons in 2007

IIpurBOpeHn bpoj
Detained Number
Ilymirenn Ha c10601y  Released 6897
Ynyhenn Ha H3Ip:kaBame Ka3He 1321
Remanded to serving of sentence
Ynyhenn na m3ip:RaBame MasloseT. 3aTBopa 16
Remanded to juvenile imprisonment
Ynyvhenn na mepy v BILI Kpymeaig Y |
Remanded to measure in Correctional facility in Krusevac
Hzpyuenn apyroj np:xasn Extradited to other country 8
IloGerm  Escaped
Ympiu  Deceased 3
Octamo Other
Yrynso / Total 8299
MNMpernen cTpaHux gpxaBrbaHa nputeBopeHux y 2007. roguHun
Structure of foreign nationals detained in 2007
HMpxaBa Bpoj
Country Number
Hp:xaBe ouse CO®PJ States of former SFRY 293
Hp:rape unannne EYEU members 76
OcraJjte eBpomncke gpkaBe 52
Other European countries
BaneBponcke ap:xase Non-European countries 7
Ykynno / Total 428
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CTaTUCTUYKM NoKa3aTeribu TpeTMaHa
Statistics on the treatment

PacnopeheHocT ocyhjeHUx u manoneTHuka y ogHocy
Ha KaTteropujy Ha aaH 31.12.2007.
Structure of convicted persons and juveniles
per category as at 31 Dec 2007

Kaveropnje Kaveropuja Bl m B2 Kaveropuja bl W K2 Kaveropnja Al n A2
Culegorics V1and V2 B1 and B2 Al and Al
Ywynuo | Total 2817 2218 | 045
PacnopeheHocT ocyfjeHux u manoneTHuUKa
Yy pexxumy nojayaHor Haasopa Tokom 2007. roguHe
Structure of convicted persons and juveniles
under increased supervision regime in 2007
(evion exeinmarsa non | OeHoBaka CysiiLa YipoEanae Jlnsama Oerasm

naj. Haaop LR S APV Gealennocy Oiher

Reaszons for increased Reasonahble Threatening of Personal

R R VIR suspicion of excape others SECurily
Yievmio / Total 183 374 321 878

Mpernep ocyheHnx n manonetHuka Ha aaH 31.12.2007.

no cTeneHy LUKOJNICKe cnpeme
Structure of convicted persons and juveniles
per education as at 31 Dec 2007
CTeneH mKoJIcKe crpeme bpoj
Education Number
Hormmyno Hemucmen Illiterate 227
Hemorpiena Ol Incomplete primary school 793
Hoepuena Ol Complete primary school 1570
Henospmena CIII Incomplete secondary school 218
3appuren 2. crenen Acquired 2" degree 423
3aBpiren 3. crenen Acquired 3" degree 1586
3aBpuien 4. crenen Acquired 4™ degree 1117
3appieH 5. crenen Acquired 5™ degree 62
Hemoppiena gunia Wik paxyjaTeT 64
Incomplete two-year post-secondary education or university

Hospurena BIII Complete two-year post-secondary education 87
HoepieH gaxyarer University degree 93
Yiynno / Total 6240
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O6nu1um o6pa3oBHUX NporpamMma NpMMerweHunx npema ocyheHum um
manonetHum y 2007. roguHun

Educational programmes for convicted

persons and juveniles in 2007

O0pa3oBHH 00/ HITH Y ycranoBu Ban ycraHoge
Educational programmes Inside institution Outside institution
M/M | K/W | Maxw/Juv M/M KW MaJjr/Juv
OmicmemaBame/Literacy 11 88
OcHoBHa mikoJa / Primary school 20 109
TeuajeBn / Courses
3. crenen CCC
3" degree secondary school 31 28
4. crenen CCC, rumMHazuja
4" degree vocational training and
general secondary school 1 1
6. cTemeH Brmira nmcosa
6" degree - post-secondary
education 2
7. creneH Parynarer
7™ degree - university 1 1
Viymmo / Total 65 199 50

KoHTakTu ycTtaHOBa ca ocTanum uHcTutyuujama Tokom 2007. roguHe
Contacts of penal institutions with other institutions during 2007

Hazus / Bpcra ycranoBe - Name / type of institution bpoj kourarkra / Number of contacts
HenTpu 3a conujaaun pajg/Centres of social work 2786
Tpaxutnre paga / Labour market 214
Pajgne opranmsanuje / Labour organisations 208
Ipsenn kpet, Kapurac / Red Cross, Caritas 54
3apaBcTBeHe yeraHose / Health care institutions 1588
O0pa3soBHe ycraHoBe / Educational institutions 63
JloMOBH 3a o/Ipaciia v cTapa Juia 71
Adult and old people’s homes
Ocrano / Other 282
Yrynno / Total 50006

PagHo aHraxoBawe nuua nuweHux crnodoae y 2007.roamHu
Work duties of persons deprived of liberty in 2007

ITocao Ocyhenn Ipexpiajuo kask. Mamosre THHITH

Work Convicted Punished for minor offences Juveniles
Kyhnu mocimosn
Housework 1781 58
VYHyTap ycTraHoBe
Inside institution 2047 235 185
Bau ycraHoBe
Qutside institution 694 79
OxynamHoHu paj
Occupational work 437 4 3
O0pazoBHH paja
Educational work 78 144
OrpannyueHo cmoc.
Limited capacity for work 796 541
Hecmocotnn 3a pan
Incapable for work 438 218
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3ApaBCcTBEHa 3aWTUTa
Health Protection
Bpoj n BpcTa 3apaBCTBEHUX Nperneaa nuua nuweHux cnobdope y

ycTaHOBaMa 3a U3BpLUeHe 3aBOACKUX caHKuuja Tokom 2007. roanHe
Number and type of medical examinations in penal institutions in 2007

Bpcra niperiena Bpoj nperiiega

Type of examination Number of examinations
Omnmre MeIUIMUHCKHA TIperie]y 206384
General medical examination
CTOMATOJIONMIKKX TIperyena 19538
Dental examination
IlcuxujaTpujcKux nperJega 29386
Psychiatric examination
HHTepHNCTHYKHNX Nperiiega 6208
Internal-medicine examination
Laboratory 1962
Ocrano Other 214
YxynHo / Total 263692

Bpoj n BpcTa cneunjanMcTUYKnX 3apaBCcTBEHUX nperneaa nuua
nuweHux cnob6oae o6aBrbLeHUX BaH ycTaHOBaA
3a n3BpLIeHe 3aBOACKUX caHKuuMja Tokom 2007. roanHe
Number and type of specialist medical examinations
of prisoners conducted outside penal institutions in 2007

Bpcra nperJiena Bpoj npersuena

Type of examination Number of examinations
CTOMATOJIONIKHX MperJiega 3842
Dental examination
ITcuxmjarpujeckux nperiena 1912
Psychiatric examination
HMaTepancTHYKAX mperiienaa 2116
Internal-medicine examination
JlaGopaTopHjcKHX mperieaa 4537
Labs tests
I'nHeKOJIOMKAX IperJiega 73
Gynaecological examinations
Ocrao Other 1304
Ykynno / Total 13784

BpcTta u 6poj obonewa nuuya nuweHunx cnodoae y yctaHoBama
3a u3BpLIeH-e 3aBOACKMX CaHKuuja 3abenexeHux y 2007. roamHun
Type and rate of diseases of prisoners in penal institutions recorded in 2007

Bpcra Gostectn Bbpoj 0osecHnka

Type of disease Number of prisoners
BoJiectu IokoMOTOPHOT amapara / Locomotory 3457
Bogaecrn mucajanx myteBa / Respiratory 9101
Boaectu npodase / Digestive 3704
Boaecru cpua u kpsHux cyiaosa / Heart and blood vessels 3268
Boaecrn HepBHOT cnictema / Nervous system 9517
MenTtannu nopemehaju (MKB rpyna V, mugpa F)
Mental disorders 3893
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BpcTta u 6poj uHdekTMBHMX ob6onewa mehly nuumuma nuweHnm cnobope y
ycTaHOBaMa 3a usBpLUeH€e 3aBOACKUX caHKuumja y 2007. roamHu.
Type and rate of infectious diseases in 2007

Bpcra nHdekTHBHUX 000/1€HmHa Bpoj
Type Number
HIV 27
Hepatitis A 9
Hepatitis B 137
Hepatitis C 1784
TBC / Tuberculosis 83
2005 Hepatitis C 538
2006 Hepatitis C
2007 Hepatitis C

Bpoj xocnuTtanM3oBaHUX nuua nuwleHux crnodoae n 6poj 6oNHUYKNX AaHa
y 60nHMYKMM cobama 3aBoaa u 6onHMuama BaH 3aBoaa
Number of hospitalized prisoners and hospital days in hospital wards
inside penal institutions and in hospitals outside penal institutions

Y 3aBoay / Within penal institution 317586 6onHuukux paxa/ hospital days
BaH 3aBoga / Outside penal institution 6843 6onHuukux nana / hospital days

MHumpeHTHe nojaBe / Incidents
Bpoj n BpcTa noBpeaa nuua nuweHux cnobdope y 2007. roguHm
Number and type of injuries of prisoners in 2007

Mocekornne Mpesosin Omexarnne Yilboam Oievaim Yievnmo |
Cuts Fractures Rurns Punctures her Taotal
539 47 3 54 219 896

Bpoj n Bpcta camonoBpehuBawa nuua nuweHux cnodope y 2007. roguHm
Number and type of self-injuries in 2007

Cenenen I'srases npeisera Tpowanse s Oheracm Yuyomn |
Culting Ingestion of ohjects Poisoning Other Tatal
169 27 2 17 215

Bpoj nokywaja camoybucrtaBa nuua nuweHunx crnoéoae y 2007. roamHu.
Number of attempted suicides in 2007

{everes Tponares Bein anses e Yievnno [ Total

Cutting Poisaning Hanging Other
7 2 52 6 67

=== S

Bpoj camoybucraBa nuua nuweHnx cnodoae y 2007. roamHu.
Number of suicides in 2007

Ceneines Tposaii.es Bemisni.en Derivio Yievuno / Total
Culling Poisoning Hanging Orther
9 9
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Pasnor wrpajka rnally n 6poj yuecHuka y yctaHoBama y 2007. roguHw.
Reasons for strike and number of hunger strikers in penal institutions in 2007

PazJjor
Reason

bpoj
Number

IlcuxomoMIKA Y3pOKOBAH MITPAjK
Psychological reasons

93

He3a1oBo/bCTBO cMelITajeM y 3aBOLY
Dissatisfaction with accommodation

17

He3aoBosbcTBO pajioM 0co/ba 3aB01a
Dissatisfaction with the work of the prison staff

S

He3a10B0/bCTBO pagoM cyjaa
Dissatisfaction with the work of the court

174

Ocrano / Other

63

Yrynuo / Total

352

2005 Iivpajw / Strike 483

2006 Whrpaje  Strike

2007 WErpajs / Strike

Bpoj ympnux nuuya nuweHnx cnodope y 2007. roamHw.

Number of deaths of prisoners in 2007

Yvpau
Deaths

Bpoj
Number

Ympau npupoarom cmphy / Natural death

40

Camoyo6ucrso / Suicide

Youcrso / Murder

[a—y

Hecpehan ciyuaj y ycranoBu / Accident within the institution

(U

Hecpehan cnyuaj Ban ycranoBe / Accident outside the institution

Yxynso / Total

54

Bonectu 3aBucHoctu / Addictions

Bpoj pernctpoBaHux ankoxonuyapa mehy nuumma nuweHum cnoboae
y 2007. roauHu |/ Number of registered alcoholics among prisoners in 2007

2006

.-LTI:I:I'IIJ-.ZPI'IH_;!.;!' Alcoholics

2007

Aaxoxoamqapn [ Aleoholics

AnKoxoauapHu Bpoj
Alcoholics Number
IMpurBopenunu / Detained 346
Ocyhenunu / Convicted 812
Manonernunu / Juveniles 5
Ipexpmajno kaxmwenn / Punished for minor offence 397
Vxynno / Total 1560
o5 Aasoxoviniapn [ Aleoholics
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Bpoj pernctpoBaHmx HapkomaHa mehly nuuuma nuweHum cnodope y 2007.
Number of registered drug addicts among prisoners in 2007

Hapxomanu Bpoj

Drug addicts Number
Ipureopennnu / Detained 3208
Ocyhenunn / Convicted 3019
Masnonernunu / Juveniles 112
IIpexpmajno kaxmenn / Punished for minor offence 241
Yxynno / Total 6580

2005 Hapsosann /Drag addicis 2559 |

206 Hapscosumsin /Dirug addicis
2007 Haprosann /Drag addicts

NocebHa npaBa ocyhjeHnx nuua, HaMeHCKU usnacum m ussohemwa
Exercise of privileges, special-purpose leaves and escorted
leaves from institution

BpcTta u 6poj nocebHMX npaBa AaTux nMuuma nuweHum crnodoae y 2007.
Type and number of privileges granted to prisoners in 2007

THn norogHocTH BpcTta norogHocTH Bpoj Bpoj anoynmotpeda
Category of privilege Form of privilege Number Number of abuses
BanpeaHu nakert
Extraordinary parcel 2412 8
3asoocke Baupeana nocera
Inside institution Extraordinary visit 2843 11
ITpomupeHna mocera
Expanded visit 2826 6
IMpoay:kena nocera
Extended visit 1893
PenopaH BHKeH/T
Regular weekend 23218 254
Banzaeoocke Penoean nznazak y rpan
Outside institution Regular visit to town 11586 28
BaHpeaHu BUKeH]
Extraordinary weekend 1713 7
BaHpeaHu u3iazak y rpaj
Extraordinary visit to town 451 1
Harpaanu BaKkeng
Award weekend 2019 2
Topummsu ogMop
Annual leave 1834 9
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BpcTta u 6poj HameHCKuX nsnasaka u3s sasoga Tokom 2007. rogmHe
Type and number of special-purpose leaves from penal institutions in 2007

Hamencku uzipacuu Yanparwy | be:z mparwke | YkynmHo | 3moynmorpede
Special-purpose leaves With escort Without Total Abuses
escort

IIpueryn gp:KaBHHM OpraHHMa
(cym, MeHTPH 3a COIL.PaT H C1.)
Visit to state institutions

(Court, centres of social work, etc.) 9341 361 2
3ApABCTBEHE YCTAHOBE

Visit to health care institutions 7014 298 1
OdpazoBame

Education 84 191

Banpennn norahaju

(poheme nene, cMpt pohaka,
eJIeMEHTA PHE Helloroe)
Extraordinary events

(birth of child, death of a relative,
natural disasters) 126 334 4

BpcTta u 6poj ussohewa us saBoga tokom 2007. roguHe
Type and number of escorts from the institution, 2007

Hisolyeina Epaj
Escorts Number
Himohewa wa cya To the coart | 24511
Hzsoliema wi aapascTesenms pariora
For healib-relaied reasons 7014
IIpesiewmTaj ¥ Apyry Ycranony
Relocation to other institution 1276 |

PRISION ADMINISTRATION



roovmmsn NU3BEIITAT ZA 2007

OncumnnuHckum npectynu, npuHyaa, npetpecu
BpcTa n 6poj aucumnnuHckux npectynay 2007.rogmHu
Type and number of disciplinary offences in 2007

Bpcra npectyna bpoj
Type Number
Bbexcrio / Escape 34
VYaamenme / Absence without leave 208
Kammene ca mocera / Tardiness 227
Hamnajg Ha cay:kGeHa nuia / Attack against prison staff 55
Hanapg Ha ocyhena auna / Attack against prisoners 414
HepucuunaymHa / Breakdown of discipline 788
TTocenoBamhe H KOH3YMHPpame onojHUX cynctaHiu / Possession and use of narcotics 622
YHumragawe iMoBHHe / Destruction of property 124
Kpaha / Theft 44
Camonoipehusame / Self-injury 213
ITocemoBame HoBIa / Possession of money 35
Ty4a / Fight 281
IToceaoBan-e MoOHTHOT TelledoHa / Possession of mobile phone 762
ITokymaj 6excrBa / Attempted escape 14
Octano / Other 682
VYikynHo / Total 4503

Bpoj nocTtynaka un cTpykTypa AUCLUMUNIIMHCKMUX Ka3HU nspevyeHux y 2007.
Number of procedures and structure of disciplinary measures in 2007

Bpcra nuciiuiuinHcKe KasHe Bpoj

Type of disciplinary measure Number
OdycTraB/beanx nocrynaka / Discontinued proceedings 262
Yxkop / Reprimand 851
OnyznMame n 3adpana kKopumhema morogaoctn / Withdrawal or ban on privileges 1011
YcaoBao yeamibeme / Conditional isolation 653
BezyciaorHO ycaMmibeme d0 S mana / Unconditional isolation up to 5 days 313
BeaycioBHo yecamubeme 5 1o 10 mana / Unconditional isolation S to10 days 352
BezyciorHo ycamibeme 10 mo 15 nana / Unconditional isolation 10 to 15 days 432
KymynaTtaBHO 0e3ycioBHO ycamMiben-¢ / Cumulative unconditional isolation 350
Ycaono onyznmame noroaHoct / Conditional denial of privileges 279
Ykynno / Total 4503

Ynotpeba cpeacraBa npuHyae npema nuumma nuweHum cnob6oae y 2007.
Use of means of coercion against prisoners in 2007

Bpcra ynoTpedreHnx cpeacTaBa mpuHyae Bpoj
Means of coercion Number

®u3nuka caara / Physical force 193
H3aeajame n Be3uBame / Isolation and restraint 284
I'ymena naauma / Rubber truncheon 147
Xemujcka cpeacrsa / Chemical means 17
Bogenn mvpk / Water hose

Barpeno opy:kje / Fire arms

Yxymuo / Total 641
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Pasnosun ynotpebe cpeacrtaBsa npuHyae y 2007 roauHu
Reasons for the use of means of coercion in 2007

| Yumrasame | Copesasame | Mosymaj Hanan na en. | Copeaasane Cnpesasame | Oeraao
MBI fekcTna TFIHEEY e oK camononpel). {Mher
Destruction of | Prevemtion | Atlempied = Atfack against Confict Sell-injury
property of escape attack stall prrevention prevention
! 17 14 30 15 | 414 121 30
BekcTBa, yaarbewa n Kawmwewa y 2007 rognHu
Escape, absence without leave and tardiness in 2007
bekcrBo 13 Yaameme 3 BexcTBO bekcrBo m3 Huje ce Kacnamio ca
3aTBOPEHOT MOJIyOTBOPEHOT TOKOM 60.]IHI/II.IC Bparmjio ca IMOroJHOCTH
JeJia 3aBoja JeJia 3aBoja npusohema Escape MOrOHOCTH Late from
Escape from the | Absence without | Escape during from Not returned privileged
closed unit of leave from semi- escort hospital from privileged leave
institution open unit of leave
institution
15 208 1 1 68 227

Cyko6u namehy nuuya nuweHnx cnodopne y 2007.roamHun
Conflicts between prisoners in 2007

bpaj cyveoda bpaj veecouka | Jlawie nospelenny | Texe noapeljesiny | Ofasemmen MY 11
Mumiber of Mumber of Lightly injured Severely injured | Ministry of Inferior
confMcts | participanis nothfied
414 | 2 T2 5 39
Bpoj npetpeca o6aBrbeHux y 2007. roamHun
Number of searches in 2007
¥ npay popy Y aarnopesos ey Ty o Bopeian i oTBoEnn Jeo
In detention In closed unit In semi-open and apen unit
1576 1426 638

BpcTta u KonnunHa He403BOSLEHUX CYNCTaHLUM U npeaMeTa
npoHaheHa npunukom npetpecay 2007.
Type and quantity of illegal substances and objects found in searches in 2007

Bpcra bpoj nponanazaxa VKyliHa KOJTHYHHA
Type Number of successful searches Total quantity

XiTaxHo opy:kje u onacHo opyhe
Cold steel and dangerous implements 106
Omnojue pore THIIA XepOHHA, KOKAWHA
Narcotics (heroine, cocaine) 65 470 or
Omojue jpore THIIA MapHXyaHe H XallHIa
Narcotics (marihuana and hashish) 76 520 gr
Adxoxo / Alcohol 18 22 lit
HenosBosbenn MeukaveHTH, TadieTe 0 CII.
Non-allowed medicaments, tablets etc. 234 > 4000
Mobuian TeredoHn 0 IpHGOP
Mobile phones and accessories 514
IIpexmern THHA Tpejayda, KyBana 3a Kady u cL.
Water heaters, coffee cookers, etc. 92
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M3BPLUEHE BYLIETA YMNPABE 3A 2007.

PRISON ADMINISTRATION BUDGET SPENDING IN 2007

TMo3unmja Onuc OmoOpeno y qun | M3gpmeno y qun | ITocToTak HIBpIIeHa
Item Description Allocated, RSD Used, RSD Spent, %
a1 Ilnare u NOMATIH 3ATOCTIeHI
Staff earnings and entitlements | 2,166,558,500 | 2,166,558,431 100.00%
Conujaanu JonpHAOCH
412 Social contributions
527,402,600 | 527,402,531 100.00%
A3 Haknage vy HaTypH
Benefits in-kind 36,226,368 | 36,226,368 100.00%
414 Colmja/ina 1apamba 3amoc.
Welfare payments to staff 1,400,000 1,399,999 100.00%
ALS Haknane 3a zanociene
Staff emolument 21,871,534 | 21,871,532 100.00%
AL6 Harpane, Gonycu
Incentives, bonuses 33,600,000 31,184,733 92.81%
21 CTaJHH TPOIIKOB H
Current costs 365,284,356 | 365,284,355 100.00%
2 Tpoumkosn NyToBama
Travel costs 7,800,000 7,779,340 99.74%
23 Yeiyre o yrogopy
Contractual services 30,440,000 | 30,439,999 100.00%
24 Crenujaanioane ycoyre
Specialised services 49,800,000 | 49,800,000 100.00%
05 Texyle nonpaske H o1KaBabE
Regular repairs and aintenance 73,000,000 | 73,000,000 100.00%
26 Matepujan
Material 485,386,642 | 485,386,598 100.00%
47 Colmjaana 3anITHT a
Social security 6,000,000 6,000,000 100.00%
ITopesn, 00aRe3He TaKCe
482
Taxes, mandatory fees and fines 1,800,000 1,799,999 100.00%
183 Horyane ka3He 0 TeHATH
Fines and penalties 4,350,000 4,350,000 100.00%
3rpase H rpal)eBHHCKH 0GjeKTH
511 . .
Buildings and facilities 283,600,000 | 283,600,000 100.00%
512 Maiiisne 1 onp epa
Machinery and equipment 46,800,000 | 46,799,980 100.00%
Yicymo [ Total 4141,320,000  4,138,883,864 99.94%
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[Hserict Privons
Coroectional Facility

Special Prison Hesplral
Ieefnrm Sehosl

Female Correctional Facilicy
Jmienile Cerrretional Fariliy

PRISION ADMINISTRATION



